St Barnabas & Harestock
Community Action Plan - the 35 Steps
Summary
Action on housing tops the list of priorities identified by residents of St
Barnabas and Harestock in the final stage of consultation on the area’s
community plan. Residents also signalled the importance of measures
to improve local employment opportunities and employability, upgrade
facilities for children and young people and to make roads safer for
users, pedestrians and cyclists.
Residents – including primary school children, secondary students, parents
and older people - ranked their preferences against a list of 35 actions
outlined in the community plan. They sent some clear messages to
community leaders, local councils and development partners as to the steps
to take to ensure this community continues to thrive as a great place to live.
The headlines are:
On housing: make better use of family homes by extending and converting
properties to create more room; find supportive ways to release family homes
under-occupied by older people; ensure Barton Farm delivers the new
affordable homes that are needed.
On employment: create opportunities on Barton Farm to increase local
employment; provide information and support to help people with employment
and start ups; create opportunities for volunteering. Young people also
stressed the need for good broadband/internet access.
On recreation and use of local resources: improve open spaces and play
areas for young people and develop recreational facilities and resources that
they can use; install more seating for elderly people around the area.
On getting around safely: create safer cycle routes, tackle speeding and
improve secondary footpaths (for young people); look further at the role
shared space road design could play in delivering these goals.

Introduction
Between December 2012 and March 2013 a series of ‘Community Feedback’
events were held across St Barnabas and Harestock. This was the final stage
of the almost 4 year process of developing a ‘Community Plan’ for the
community. The purpose of the events was to prioritise the 35 actions
identified during the course of the earlier planning process. This document
describes the prioritisation process undertaken
and the results generated.
Our community plan (St Barnabas and
Harestock - a great place to live) sets out four
themes and the associated outcomes we want to
achieve. The themes are:
•
•
•
•

Our homes and the spaces around us
Our jobs and what we do here
Our roads and streets and how we use them
Our community and its amenities

Each theme carries a number of actions to deliver the respective outcomes
(see results section below). At the community feedback events local
residents were asked to tell us what steps they thought were the most
important for them and the community. This Action Plan sets out what they
told us.
Methodology
Facilitators at each event explained to participants how the ranking process
using coloured stickers worked. The colour of the sticker used provided
information on the gender and age of those who took part. Information was
also gathered on where participants lived.
In order to engage young people at Weeke Primary School, Harestock
Primary School and Henry Beaufort School, consultations focused on limited
outcomes and the wording of the actions was simplified. Secondary school
students prioritised actions under 3 of the 4 outcomes - ‘Our jobs and what we
do here’; ‘Our roads and streets and how we use them’ and ‘Our community
and its amenities’. Primary school pupils prioritised actions under ‘Our
community and its amenities’. Adults were asked to rank actions across all
sections.
As a consequence of the different approaches used for different
demographics a scoring system was used to balance the results.

Overview of Feedback
St Barnabas & Harestock area has an estimated 3,400 households (ONS).
400 residents of the St Barnabas & Harestock area took part in the feedback,
representing approximately 12% of households fairly evenly spread across
Weeke, Teg Down and Harestock. 300 people living outside the immediate
area also took part, of which 243 were young people attending Henry Beaufort
School.
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The following pages explain in more detail the ranking of action points under
each of the four main themes of the Community Plan.

Theme 1: Our homes and the spaces around us
Outcome: A suitable range of accommodation meets the changing needs of our
community through to old age in an environment that enhances our quality of
life and wellbeing
Children and young people were not asked to prioritise the six ‘Actions’ listed
under this theme. The table below shows the ranking given by the different
age groups.
Older People
1

Adults (17-64)

Barton Farm: engage with the developers
and local authorities to determine how
housing, recreational and employment
needs of local residents could be met
through this large scale development. - 14
Develop a package of options to
encourage those elderly residents who
may currently be under-occupying
council/affordable housing to take up more
appropriate accommodation. - 13

1

2

Ensure that new housing is built to the
highest eco standards so the properties
are also affordable to run. - 13

3

4=

Work with Council to investigate, identify
and agree the preferred options for
affordable housing development. - 11
Investigate opportunities based on an
assessment of need to extend and/or
convert council and other ‘affordable’
housing units to address issues of
overcrowding and reduce the need for
families to move’ - 11
Investigate the opportunities for the
provision of accommodation suitable for
elderly people on any proposed
development sites in the area. - 11

4

2

4=

4=

2

5

6

Barton Farm: engage with the developers
and local authorities to determine how
housing, recreational and employment
needs of local residents could be met
through this large scale development.- 97
Investigate opportunities based on an
assessment of need to extend and/or
convert council and other ‘affordable’
housing units to address issues of
overcrowding and reduce the need for
families to move’- 57
Develop a package of options to
encourage those elderly residents who
may currently be under-occupying
council/affordable housing to take up
more appropriate accommodation. - 41
Ensure that new housing is built to the
highest eco standards so the properties
are also affordable to run. - 28
Work with Council to investigate, identify
and agree the preferred options for
affordable housing development. - 22

Investigate the opportunities for the
provision of accommodation suitable for
elderly people on any proposed
development sites in the area. - 18

Community priorities
•

•

Barton Farm should make a
major contribution to
meeting local housing,
recreation and employment
needs of the area.
Overcrowding should be
addressed through
extension and conversion of
existing homes

Theme 2: Our jobs and what we do here
Outcome: Employment opportunities are accessible in the local
community and through good public transport networks.
Primary school children were not asked to prioritise actions under this theme.
The table below shows the ranking given by the different age groups.
Older People

Adults (17-64)

Young People (Sec)

Our jobs and what we do here
1

Develop improved
methods of
communication to ensure
residents are kept
informed of local news,
events, activities and
employment opportunities.
- 14

1

2=

Encourage developers for example at Barton
Farm if and when this
development goes ahead to adopt initiatives such as
a Local Labour in
Construction Scheme
and/or use local
companies to resource
materials. - 11
Promote volunteering
opportunities in the local
and surrounding area as a
way into paid employment.
-11

2

Explore the opportunities
for the provision of a
pub/restaurant either as a
stand alone enterprise or
as part of some existing
facility - 8
Provide an opportunity for
people to access support
and information on finding
employment or starting up
a new business. - 7
Provide
broadband/Internet
access, particularly for
those that don’t have
access to it at home - 4

2=

4

5

6=

Encourage developers - for
example at Barton Farm if
and when this development
goes ahead - to adopt
initiatives such as a Local
Labour in Construction
Scheme and/or use local
companies to resource
materials. - 46
Explore the opportunities for
the provision of a
pub/restaurant either as a
stand alone enterprise or as
part of some existing facility
- 44

1

Provide broadband/Internet
access, particularly for those
that don’t have access to it
at home - 174

2

Provide an opportunity for
people to access support
and information on finding
employment or starting up a
new business. - 138

3

Promote volunteering
opportunities in the local and
surrounding area as a way
into paid employment. – 43

3

4

Provide an opportunity for
people to access support
and information on finding
employment or starting up a
new business. - 38

4

Explore the opportunities for
the provision of a
pub/restaurant either as a
stand alone enterprise or as
part of some existing facility
- 126
Promote volunteering
opportunities in the local and
surrounding area as a way
into paid employment. - 79

5

Develop a ‘Skill Share’
initiative, for example in
horticulture or sports
coaching. – 33

5

Develop a ‘Skill Share’
initiative, for example in
horticulture or sports
coaching. - 72

6

Develop improved methods
of communication to ensure
residents are kept informed
of local news, events,
activities and employment
opportunities. – 30

6

Develop improved methods
of communication to ensure
residents are kept informed
of local news, events,
activities and employment
opportunities. - 48

Older People
6=

Develop a ‘Skill Share’
initiative, for example in
horticulture or sports
coaching. - 4

Adults (17-64)
7

Provide broadband/Internet
access, particularly for those
that don’t have access to it
at home – 26

Young People (Sec)
7

Encourage developers - for
example at Barton Farm if
and when this development
goes ahead - to adopt
initiatives such as a Local
Labour in Construction
Scheme and/or use local
companies to resource
materials. – 39

Community priorities
• No clear priority across all groups
• Broadband/internet is a resounding priority for young people
• Broad support for a local pub/restaurant.

Theme 3: Our roads and streets and how we use them
Outcome: Our roads and are safe and clean, providing opportunities
for people to interact and add to a ‘Sense of Place’

All sections of the community except
primary school children prioritised
actions under this theme. The table
below shows the ranking given by the
different age groups.

Older People

Adults (17-64)

Young People (Sec)

Our roads and how we use them
1

Investigate current
initiatives such as the
Community Speed
Watch scheme and the
20mph pilot scheme in
The Square to
determine if their
implementation might
help tackle incidents of
speeding in our
community – 22

1

Identify and map
additional safer cycle
routes into the city and
those accessing the
surrounding countryside. 78

1

Identify and map additional
safer cycle routes into the
city and those accessing
the surrounding
countryside. - 130

2

Introduce shared
space at nodal
locations within the
community to reduce
vehicle speeds and
facilitate better
pedestrian access
between shops and
other facilities. - 20

2

Investigate current
initiatives such as the
Community Speed Watch
scheme and the 20mph
pilot scheme in The
Square to determine if
their implementation might
help tackle incidents of
speeding in our
community - 66

2

Improve the quality,
security and awareness of
secondary footpaths that
cross the neighbourhood
and provide links to the
countryside. - 104

Older People
3

Adults (17-64)

Young People (Sec)

Engage with local
residents in surveying
parking needs of
residents and visitors
to inform future parking
arrangements and
restrictions and
appropriate
enforcement
measures. - 12
Introduce more and
improved parking
facilities as part of a
shared space
concept.– 8

3

Explore the opportunity to
provide improved play and
recreation facilities. - 61

3

Present proposals for the
shared space concept to
the local community. - 78

4

4

Introduce more and
improved parking facilities
as part of a shared space
concept. - 70

4=

Create a green corridor
to link key facilities and
amenities. – 8

5

5

Explore the opportunity to
provide improved play and
recreation facilities. - 64

6=

Explore the opportunity
to provide improved
play and recreation
facilities. – 7

6

6

Improve connectivity
between Stoney Lane
shopping area and Dean
Park. – 57

6=

Improve the quality,
security and
awareness of
secondary footpaths
that cross the
neighbourhood and
provide links to the
countryside.- 7
Improve connectivity of
the Harestock
shopping area across
the Priors Dean Road
and the quality of
public space in this
area. - 7
Identify and map
additional safer cycle
routes into the city and
those accessing the
surrounding
countryside. – 6

7

Engage with local residents
in surveying parking needs
of residents and visitors to
inform future parking
arrangements and
restrictions and appropriate
enforcement measures. 50
Introduce more and
improved parking facilities
as part of a shared space
concept. - 49
Improve the quality,
security and awareness of
secondary footpaths that
cross the neighbourhood
and provide links to the
countryside.- 40
Introduce shared space at
nodal locations within the
community to reduce
vehicle speeds and
facilitate better pedestrian
access between shops and
other facilities. 29

7

Improve connectivity of the
Harestock shopping area
across the Priors Dean
Road and the quality of
public space in this area. 42

8=

Create a green corridor to
link key facilities and
amenities. - 22

8

8=

Improve connectivity
between Stoney Lane
shopping area and Dean
Park. - 22

9=

Introduce shared space at
nodal locations within the
community to reduce
vehicle speeds and
facilitate better pedestrian
access between shops and
other facilities. - 33
Create a green corridor to
link key facilities and
amenities.- 27

Carry out a survey to
better understand
existing people
movement and use of
public space. - 5

10

Secure support for the use
of the shared space
concept from the local
community and statutory
authorities - 18

9=

4=

6=

9

10

Engage with local residents
in surveying parking needs
of residents and visitors to
inform future parking
arrangements and
restrictions and appropriate
enforcement measures. 27

Older People

Adults (17-64)

11

Improve connectivity
between Stoney Lane
shopping area and
Dean Park. – 4

11

12

Secure support for the
use of the shared
space concept from
the local community
and statutory
authorities – 2

12

13

Present proposals for
the shared space
concept to the local
community. – 1

13

Young People (Sec)

Improve connectivity of the
Harestock shopping area
across the Priors Dean
Road and the quality of
public space in this area. 17
Present proposals for the
shared space concept to
the local community. – 14

11
=

Secure support for the use
of the shared space
concept from the local
community and statutory
authorities – 21

11
=

Carry out a survey to better
understand existing people
movement and use of
public space. – 6

13

Investigate current
initiatives such as the
Community Speed Watch
scheme and the 20mph
pilot scheme in The Square
to determine if their
implementation might help
tackle incidents of speeding
in our community – 21
Carry out a survey to better
understand existing people
movement and use of
public space. – 12

Community priorities
• Address road safety through action on speeding and provision of safer
cycle routes
• Take action on parking (survey, improvements, shared space etc)
• Use green corridors and improve secondary footpaths to create better
pedestrian links within and out of the area

Theme 4: Our community and its amenities

Outcome: Our community has a range of facilities and services which meet
the needs of all sections of the community from the very young to the very
old.
All sections of the community prioritised actions under this theme. The table
below shows the ranking given by the different age groups.
Older People

Adults (17-64)

Young People (Sec)

Young People
(Prim)

Our community and its amenities
1

2

2

4

5

Provide more seating
areas/benches
particularly in areas
that may be beneficial
to our more elderly
residents. – 20
Investigate
opportunities to
develop existing local
resources and
amenities to cater for
growing demand for
recreational facilities
among young people.
– 13

1

Improve the open
space and play
areas, particularly
those that would
serve the teenage
community.– 70
Establish a hub within
the community that
could allow access to
a range of
information and
services through a
single point of contact
for people of all ages.
– 56

1

Establish a hub within
the community that
could allow access to
a range of information
and services through
a single point of
contact for people of
all ages. - 13
Improve the open
space and play areas,
particularly those that
would serve the
teenage community –
12

3

Provide a hub for
resources and
services that will
meet the long-term
needs of young
people in the
community. – 54

3

4

Investigate
opportunities to
develop existing local
resources and
amenities to cater for
growing demand for
recreational facilities
among young people.
– 51
Organise an annual
event that will bring
all sections of the
community together
and foster a ‘sense of
community’ amongst
its residents. – 44

4

Provide a hub for
resources and
services that will meet
the long-term needs
of young people in the
community. – 11

5

2

2

5

Improve the open
space and play
areas, particularly
those that would
serve the teenage
community. – 218
Provide more seating
areas/benches
particularly in areas
that may be
beneficial to our
more elderly
residents. – 88

1

Organise an annual
event that will bring
all sections of the
community together
and foster a ‘sense
of community’
amongst its
residents. – 83
Establish a
Community Forum of
interested parties to
enable key
stakeholders to work
in partnership to
meet the needs of
the community. – 79

3

Provide a hub for
resources and
services that will
meet the long-term
needs of young
people in the
community. – 71

5

2

4

Improve the open
space and play
areas, particularly
those that would
serve the teenage
community. – 112
Secure the future of
Weeke Pond as an
historic landmark
and nature refuge at
the heart of our
community. To
establish ownership
and long-term
responsibility for
upkeep of the Pond.
– 95
Organise an annual
event that will bring
all sections of the
community together
and foster a ‘sense
of community’
amongst its
residents. – 67
Provide more
seating
areas/benches
particularly in areas
that may be
beneficial to our
more elderly
residents. – 60
Establish a
Community Forum of
interested parties to
enable key
stakeholders to work
in partnership to
meet the needs of
the community. – 44

Older People
6=

Adults (17-64)

Young People (Sec)

Young People
(Prim)

Secure the future of
Weeke Pond as an
historic landmark
and nature refuge at
the heart of our
community. To
establish ownership
and long-term
responsibility for
upkeep of the Pond.
– 10
Establish a
Community Forum
of interested parties
to enable key
stakeholders to
work in partnership
to meet the needs of
the community. – 10

6

Provide more seating
areas/benches
particularly in areas
that may be
beneficial to our more
elderly residents. –
28

6

Investigate
opportunities to
develop existing local
resources and
amenities to cater for
growing demand for
recreational facilities
among young
people. – 51

6

Establish a
‘Community
Orchard’ for example
as part of walking
route/open space
area in Fromond
Road. – 43

7

7

Provide a hub for
resources and
services that will
meet the long-term
needs of young
people in the
community. – 42

Organise an annual
event that will bring
all sections of the
community together
and foster a ‘sense
of community’
amongst its
residents. – 9

8

8

9

Establish a
‘Community
Orchard’ for
example as part of
walking route/open
space area in
Fromond Road. – 1

9

Establish a
Community Forum of
interested parties to
enable key
stakeholders to work
in partnership to meet
the needs of the
community. – 22

9

Secure the future of
Weeke Pond as an
historic landmark and
nature refuge at the
heart of our
community. To
establish ownership
and long-term
responsibility for
upkeep of the Pond.
– 38
Establish a hub
within the community
that could allow
access to a range of
information and
services through a
single point of
contact for people of
all ages. – 28
Establish a
‘Community Orchard’
for example as part
of walking route/open
space area in
Fromond Road. – 25

7

8

Secure the future of
Weeke Pond as an
historic landmark and
nature refuge at the
heart of our
community. To
establish ownership
and long-term
responsibility for
upkeep of the Pond.
– 26
Establish a
‘Community Orchard’
for example as part of
walking route/open
space area in
Fromond Road. – 23

Establish a hub
within the community
that could allow
access to a range of
information and
services through a
single point of
contact for people of
all ages. – 23
Investigate
opportunities to
develop existing
local resources and
amenities to cater for
growing demand for
recreational facilities
among young
people. – 20

6=

8

9

Community priorities
• Improve open spaces and play
areas
•

Provide more seating areas and
benches was the highest priority for
older people and was also well
supported by young people.

•

Enhance existing facilities and
meet changing needs of young
people for recreational facilities and
other resources (eg a hub).

Overall Priority across all Themes
When brought together, the overall ranking of the action points is as shown in
the table below.
Action
Barton Farm to meet local
(housing) needs
Tackle overcrowding by
extending/converting
Open space and play areas
Volunteering opportunities
Initiatives (eg local labour)
Under Occupancy by elderly
Pub/Restaurant
Support for employment/ start up
Tackle speeding
Safer Cycle Routes
Communication
Hub for young people
Eco Standards/affordability
Weeke Pond
Play and recreation facilities
Annual Community Event
Skill Share scheme
Seating Areas for elderly
Parking Survey
Hub Services for all ages
Improve Parking
Options for affordable housing
Broadband/Internet access
Recreational facilities for young
people
Accommodation suitable for
elderly people
Secondary footpaths
Introduce Shared Space
Community Forum
Community Orchard
Stoney Lane/Dean Lane
Harestock Shops
Green Corridor
Secure support for shared space
Proposal for Shared Space
Movement Survey

Count

Percentage
33.04%

Position
1

20.24%

2

20.11
18.66%
16.91%
16.07%
16.03%
15.45%
14.51%
14.19%
12.83%
12.31%
12.20%
11.76%
11.64%
11.21%
11.08%
10.88%
10.37%
10.22%
9.89%
9.82%
9.04%
9.01%

3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

8.63%

25

8.29%
7.81%
7.25%
7.25%
5.90%
4.94%
4.94%
3.19%
2.55%
1.75%

26
27
28=
28=
30
31=
31=
33
34
35

111
68
183
64
58
54
55
53
91
89
44
112
41
107
73
102
109
99
65
93
62
33
31
82
29
52
49
66
66
37
31
31
20
16
11

