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Introduction
Community plan origins

survey to identify the key areas of concern.

In early 2009 the North Winchester Youth &
Community Action (NWYCA) group were
compiling the results of a consultation they had
undertaken to gauge local support for provision
of a facility that would meet the needs of
young people in the area. During the course of
that consultation other sections of the
community had raised a number of issues and
concerns which NWYCA did not consider
themselves fully equipped to deal with.
They sought advice from the Community
Planning Team at Winchester City Council and,
as a result, on 18th April 2009 the proposal to
develop a Community Plan for the area was
launched. This in turn raised interest from
residents in Teg Down and Harestock as well
as Weeke.

Ÿ Participating in the City Council’s Blueprint
event which focused on the housing and
employment needs of the area.

Partnership and consultation
The Steering Group worked in partnership with
a number of community groups such as
NWYCA, Weeke Community Association and
Littleton and Harestock Parish Council.
Community Action Hampshire and WinACC’s
‘Past Matters’ project also helped to organise a
major community event in September 2011
which also formed the basis of the main
consultation for the community plan. This
resulted in:
Ÿ Production of a DVD
Ÿ Publication of an interim report
Ÿ A series of meetings with residents’
representatives and key stakeholder
organisations and groups to discuss the
proposed outcomes of the community plan
and to identify ‘actions’ to help address the
issues raised and opportunities for
improvement.

Steering group set up
The first meeting of the Community Plan
Steering Group, comprising residents, local
councillors and community group leaders, was
held on 13th May 2009. The group has met
regularly since that time to work towards
developing a community plan for the areas of
St Barnabas and Harestock.

Further stages to be completed include:
Ÿ A community event to prioritise actions

Since the group was set up it has completed a
number of key stages on the path to
developing a community plan for this area,
including:

Ÿ Launch of the Action Plan.

Taking acton

Ÿ Agreeing Terms of Reference for the group,
which included the geographical focus for
the Community Plan.
Ÿ Producing a profile of the area which
identified the groups, activities and services
available in the area.
Ÿ Undertaking a Love it/Hate it snapshot
Community
Profile

This report has been prepared by the
Community Plan Steering Group to draw
together the information gathered during the
community planning process and the feedback
received from the key stakeholders who helped
identify specific actions that could be taken
forward.

Community Spirit
event Dean Park

Community
consultation
2012

2011
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The report seeks to present the ambitions,
aspirations and expectations of local residents
for this community. It lays the foundations on
which organisations can work with people
here in the community to protect and
improve their lives and their enjoyment of the
amenities in this neighbourhood.
When taking decisions or suggesting proposals
that will affect our community, we expect
organisations, groups and agencies to have

consulted this document. Our aim is to
ensure that such proposals are informed by
this report, that they align with the ‘Outcomes’
(highlighted in orange boxes) we wish to bring
about through our Community Plan and that
they support or contribute to completing our
action plan (highlighted in green boxes).

How we would like our community to live together
As a community we need to know how we
want to live together – how we see ourselves,
how we see each other and how we interact
with ourselves and other communities around
us.

not identifying ourselves with “St
Barnabas” or “Harestock”.)
Ÿ Looking out for each other –
maintaining an interest in each other and
offering help where appropriate.
Ÿ Sharing our wishes and needs with
each other – finding opportunities and
channels to share our concerns about
ourselves and our community, share our
aspirations for our community, and
recognise our successes together. Such
communication is not limited to official
channels such as our community plan
steering group, community officers, or
councillors etc, but more of such channels
can only help our communication with
each another.

We recognise that our community is made up
of many different types of household and
family units. Some have strong local roots
and local connections, some are now based
here but with family and working networks
further afield, while others pass through
temporarily.
In our community everyone uses the same
space, living together in that space but having
different ways of living, diverse interests and
diverse needs.

Ÿ Welcoming newcomers – Helping
people who move into our community to
value being part of that community and
contributing to it.

In such a diverse community we often notice
sooner how we differ than we recognise how
similar we are. Yet it is the similarities that
encourage our social cohesion. So we need
to be clear and open about how we live
together for everyone’s greater benefit. What
we value in our community is:

Ÿ Being responsible – for contributing to,
maintaining, developing, communicating
with and participating in our community
together.

Ÿ Respect for one another – our
different interests, our different beliefs,
our different social circumstances and how
we identify ourselves (even if that means
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Summary of key messages and outcomes
Community Spirit - what you told us
Ÿ loss of green space (gardens, open spaces
and agricultural land) to development.
Many residents want action to make better
provision for young and older people this
should include:

Local people value highly living in this area In
particular they prize:
Ÿ the green open spaces around them

Ÿ a balanced mix of housing and conservation
of green space

Ÿ the quiet safe streets

Ÿ measures on road safety, parking and
better transport choices to free us from
domination by cars and other motor
vehicles

Ÿ accessibility both to the countryside and the
town.
They are concerned that these prized
amenities and the quality of life are under
pressure from:

Ÿ more choice of community and leisure
amenities to give Weeke, Teg Down and
Harestock a stronger local focus in line with
the size and growing needs of the
community and to create local jobs.

Ÿ volume and speed of traffic and inadequate
parking
Ÿ shrinking transport choices for people who
choose not to, or can not drive

Community Plan - proposed outcomes

Our homes and the spaces around us
A suitable range of accommodation meets the changing needs of our community
through to old age in an environment that enhances our quality of life and
wellbeing
Our jobs and what we do here
Employment opportunities are accessible in the local community and through good
public transport networks.
Our roads and streets and how we use them
Our roads and are safe and clean, providing opportunities for people to interact
and add to a ‘Sense of Place’
Our community and its amenities
Our community has a range of facilities and services which meet the needs of all
sections of the community from the very young to the very old.
5
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Our homes and the spaces around us

The physical environment is very important to
our community. Many people are concerned
about the impact of further development both
within the community, through in-fill
development and new developments such as
Waitrose, on the Aldi site, and on adjacent
areas such as Barton Farm. This is tempered
with an acknowledgement of the growing
demand for affordable housing, the need to
create employment opportunities and a desire
to secure improved community facilities in the
area.

More affordable housing
Our communities have provided some clear
recommendations as to the need to think more
laterally about housing provision. Their
suggestions include: encouraging steps such as
loft conversions to adapt houses to meet needs
of growing families without having to move to
larger accommodation; ensuring that houses
are eco- friendly and efficient so that they are
also affordable to run; providing larger
accommodation for first time buyers so they
don’t find they have to move as their families
grow; and giving more consideration to key
worker accommodation.
Ÿ Work with Council to investigate, identify
and agree the preferred options for
affordable housing development.

Accommodation for the elderly
The elderly population in our communities is
growing. Many people in this age group have
lived most of their lives in this community.
They play a key role in supporting family
members often as carers and babysitters for
their grandchildren.
However, local people recognise that because
of insufficient suitable alternatives, some
elderly residents may be under-occupying
larger properties in the social housing sector
which could be used to meet the
accommodation needs of young and growing
families.
Ÿ Develop a package of options to
encourage those elderly residents who
may currently be under-occupying
council/affordable housing to take up
more appropriate accommodation.

Ÿ Investigate opportunities based on an
assessment of need to extend and/or
convert council and other ‘affordable’
housing units to address issues of
overcrowding and reduce the need for
families to move’

To reconcile the needs of all age groups,
more attention should be given to providing
elderly people with more flexible local options
such as bungalow-style accommodation
alongside extended care facilities one or two
bedroom apartments and local nursing
homes.

Ÿ Ensure that new housing is built to the
highest eco standards so the properties are
also affordable to run.
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People are particularly concerned about the
loss of much cherished, easily accessible
countryside. They also fear the increased
traffic passing through our streets will make
them even more dangerous.

Investigate the opportunities for the
provision of accommodation suitable for
elderly people on any proposed
development sites in the area.

Family homes with gardens

Other local people see the development
offering benefits: specifically the provision of
much needed housing for all age groups and
needs, and employment opportunities. It may
also provide an opportunity to incorporate
measures to make our roads safer and
mitigate the impact of increased traffic.

A key ingredient in a successful and
sustainable community, gardens offer a safe
place for children to play and contribute in
significant ways to family wellbeing. They
provide a place to escape from the everyday
stresses and provide practical benefits such
as space to grow your own vegetables.

Ÿ Engage with the developers and local
authorities to determine how housing,
recreational and employment needs of
local residents could be met through this
large scale development.

Barton Farm
Although it falls outside the geographical
focus of this community plan, many people
have again expressed their fears and
concerns about the potential impact it will
have on our community.

Our priority areas for action in
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Our jobs and what we do here

As predominantly residential areas, in the past
St Barnabas and Harestock may have offered
limited employment opportunities within the
local community. Changing working patterns,
expanding retail facilities and the growing
social, recreational, health and welfare needs of
local residents now mean that development of
local resources to support employment growth
within these communities is increasingly viable.

Community Hub
A campaign led by North Winchester Your
Community Action (NWYCA), has been
undertaken to provide much-needed facilities
for young people in North Winchester.
As the campaign has grown and developed it
has become apparent that our community needs
more and improved facilities that serve the
wider community not just the young. Such
facilities should offer more than simply providing
space for organised activities. They also need to
provide opportunities and services that will
support and improve the quality of life for all
our residents.
The Community Plan Steering Group recognises
that alternative options are coming forward to
address this need. It recommends that any
such proposals are pursued with the cooperation and support of other community
action groups and other service providers in the
neighbourhood.
Ÿ Provide an opportunity for people to access
support and information on finding
employment or starting up a new business.
Ÿ Promote volunteering opportunities in the
local and surrounding area as a way into
paid employment.
Ÿ Provide broadband/Internet access,
particularly for those that don’t have access
to it at home
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Developing sports and recreation
opportunities
Feedback from residents and particularly our
young people, pointed to the narrow range of
play and recreational facilities available locally.
While the area of public open space is regarded
as good, most facilities cater for the needs of
younger children, there is very little for
teenagers or young adults. Development and
maintenance of these facilities and provision of
specific activities could offer growing
opportunities for local employment and
voluntary work.
Develop a ‘Skill Share’ initiative, for example
in horticulture or sports coaching.

Local Pub
Many people commented on the need for a local
pub in the area, particularly in Weeke and Teg
Down.
Explore the opportunities for the provision of
a pub/restaurant either as a stand alone
enterprise or as part of some existing facility.

a great place to live

Better use of local resources

Ÿ Develop improved methods of
communication to ensure residents are
kept informed of local news, events,
activities and employment opportunities.

Residents recognise underused resources
can play an important part in increasing
employment opportunities in the area.
A number of sites appear to offer potential
for redesignation possibly as a pub/
restaurant, a community centre or as an
enterprise centre for start up businesses.
This is a continuously changing
environment and local needs should be a
key consideration in future developments.

Our priority areas for action in

9
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Ÿ Encourage developers - for example at
Barton Farm if and when this
development goes ahead - to adopt
initiatives such as a Local Labour in
Construction Scheme and/or use local
companies to resource materials.
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Our roads and streets and how we use

Ÿ Explore the opportunity to provide
improved play and recreation facilities.
Ÿ Improve connectivity between Stoney
Lane shopping area and Dean Park.
Improve connectivity of the Harestock
shopping area across the Priors Dean Road
and the quality of public space in this area.

More cycle routes
Of all the suggestions made by residents as to
how we can obtain a balance between
vehicular traffic and pedestrians, the provision
of safe cycle routes was mentioned most
often.
Initial enquiries with Winchester City Council
indicate that the focus for the Council is to
provide improved access into the town. This
doesn’t necessarily correspond with the desire
in our communities for safer routes around
the area and we must therefore work with the
City Council to determine how we might
achieve all these goals.
Ÿ Identify and map additional safer cycle
routes into the city and those accessing
the surrounding countryside.
Ÿ Create a green corridor to link key facilities
and amenities.
Ÿ Improve the quality, security and
awareness of secondary footpaths that
cross the neighbourhood and provide links
to the countryside.
Ÿ Carry out a survey to better understand
existing people movement and use of
public space.

Shared space and pedestrian
crossings
The concept of shared space found much
favour with residents, particularly if it has the
desired effect of slowing down traffic speeds
and making our roads and streets much safer.
Ÿ Present proposals for the shared space
concept to the local community.
Ÿ Secure support for the use of the shared
space concept from the local community
and statutory authorities

Tackling bad parking
In addition to requests for more parking bays,
residents across the area consistently asked
for action to deal with bad or inconsiderate
parking.
There was a widely shared view that people
who park on grassed verges or on the corner
10
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of road junctions are allowed to get away
with it. Local residents would like to see
more enforcement of parking and highways
regulations.

(Andover Road and Stockbridge Road) or
main routes in and around the estates. The
Shared Space concept found a lot of
support amongst residents, so we must
now work towards demonstrating how this
concept might work in reality.

Ÿ Introduce more and improved parking
facilities as part of a shared space
concept.
Ÿ Engage with local residents in surveying
parking needs of residents and visitors
to inform future parking arrangements
and restrictions and appropriate
enforcement measures.

Ÿ Introduce shared space at nodal
locations within the community to
reduce vehicle speeds and facilitate
better pedestrian access between shops
and other facilities.
Ÿ Investigate current initiatives such as
the Community Speed Watch scheme
and the 20mph pilot scheme in The
Square to determine if their
implementation might help tackle
incidents of speeding in our community.

Cut vehicle speeds
Traffic speed remains a key concern for
many residents, whether that’s traffic on
the main routes in and out of the city

Shared space: The diagram below shows what a ‘shared space’ might look like’

IIlustrative concept developed by Snug Projects, Winchester
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Our community and its amenities

Young people

Wellbeing

Feedback from residents, particularly our young
people, points to a lack of play and recreational
facilities locally. While the provision of public
open space seems to be good, facilities in them
are mostly for younger children. There is very
little for teenagers or young adults to do.

The general wellbeing of people in our
community is at the very heart of what we are
trying to achieve through the introduction of our
community plan.
Many of the ideas and proposals in this report
will go a long way to improve quality of life for
our residents. Much emphasis has been put on
meeting the needs of our young people, but we
must not neglect other sections of our
community, particularly our more elderly
residents.

Ÿ Improve the open space and play areas,
particularly those that would serve the
teenage community.
NWYCA’s campaign for a new youth and
community facility for the area has played a
vital part in securing local support and funding.
There is growing interest among different
organisations in how best to meet the diverse
needs of young people here using existing and
new resources. These include local schools,
which play a vital role in educating our young
people while offering opportunities to participate
and engage in additional activities.

Ÿ Establish a Community Forum of interested
parties to enable key stakeholders to work in
partnership to meet the needs of the
community.
Ÿ Provide more seating areas/benches
particularly in areas that may be beneficial to
our more elderly residents.
Many ideas have been put forward on how we
can improve our support, for example through
more benches around the area so people can
easily sit and rest, by improving footpaths to
ensure they are safe and through projects and
initiatives to help older people living locally to
cope better.

Some residents expressed frustration because,
due to lack of places at local (primary) schools,
they have to send their children to schools
outside the immediate area. As a result they
have less opportunity to access out of school
time activities further strengthening the case for
action on provision of local facilities for young
people.

Ÿ Organise an annual event that will bring all
sections of the community together and
foster a ‘sense of community’ amongst its
residents.

Ÿ Provide a hub for resources and services
that will meet the long-term needs of young
people in the community.

Ÿ Establish a ‘Community Orchard’ for example
as part of walking route/open space area in
Fromond Road.

Ÿ Investigate opportunities to develop existing
local resources and amenities to cater for
growing demand for recreational facilities
among young people.
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Services
The provision and improvement of facilities
already discussed in this report will also
provide scope to deliver additional services
within the local community. A local
pub/restaurant would provide employment
opportunities,and offer adults a place to
socialise and contribute to generating a
stronger sense of community.
Other community facilities could offer space
and support for young and older people
where they can produce CVs, apply for

Our priority areas for action in :

3
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jobs, and easily access Library services, the
CAB, housing advice and so forth.
Ÿ Establish a hub within the community
that could allow access to a range of
information and services through a
single point of contact for people of all
ages.
Ÿ Secure the future of Weeke Pond as an
historic landmark and nature refuge at
the heart of our community. To
establish ownership and long-term
responsibility for upkeep of the Pond.
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