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Foreword
This report presents the culmination of 4 years of work to identify the good points and bad points
that make Winnall the place it is and what the people who live here really think about the place.
There is a lot to like about Winnall, but there are always things to be improved. We spoke to the
residents in person and undertook a questionnaire, we spoke to young and old Winnall residents in
special consultations to try and find out as much as we could about what they felt needed to be
fixed and what could be improved. There were plenty of suggestions.
One significant thing we learned about Winnall was actually how good it is. While the residents
who responded to questions were able to identify a number of problems and problems areas, this
should not detract from the low crime rate, the large number of facilities and the excellent community spirit. The questionnaire showed a large number of people who spent many years, indeed
decades, in Winnall. Of the respondents who made a comment, one simply wrote “A great place to
live!”
That is not to say there isn't a lot to do, and that is the real purpose of the community plan. The
best way of finding out what the problems are is to go to the people who know about them, and
while everyone may have their own opinion, there are certainly a lot of problems that are shared
by a large number of people. Transport featured regularly as did parking and queues on main
routes to the motorway were considered a major problem in Winnall. There is also a desire for
more activities at local facilities, especially for the young and older people, and for a greater sense
of feeling safe.
The Winnall Future 50, as it has come to be known, are 50 ‘actions’ that have been designed to
improve Winnall, based on the feedback from the respondents to the surveys and consultations.
Some of these are relatively simple and can be achieved fairly quickly -indeed some have already
happened in the time between the completion of the community consultation and the completion
of this report. But others may take years. However, the very existence of this community plan will
speed up a lot of the things that need to be done, as there is already proof of a demand. The
'actions' have been prioritised so that it is clear which problems are considered the most important
and should be looked at first.
The Action Plan will be passed onto the Winnall Community Forum to monitor and to make sure
the right people are taking charge of their 'actions' and that things are getting done. The Winnall
Community Plan Team looks forward to seeing positive changes over the coming months and
years!
Tim Mason
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Community Plan
The Winnall community has benefited from community development support over a number of
years, which has helped to establish a ‘can do’ attitude and a belief that they can influence
decisions which affect the community, particularly through involvement with Winnall Forum and
Winnall Community Association. This attitude was probably a factor that contributed to the Forum
agreeing to develop a Community Plan for Winnall and establishing a small working group in
October 2007 to take it forward. The Community Plan project was launched at the Winnall
Primary School bazaar on 7th December 2007.
During the intervening years the working group has worked hard to secure funding to support the
work, developed a profile for the community and has undertaken numerous consultation events
including a snapshot survey, survey of businesses on the Industrial Estate, an arts consultation
project at Winnall Primary School, a fish and chip lunch and information day for older people, a
young person’s consultation and a household survey. The consultation identified a number of
issues and concerns which were then categorised into the following five themes:

 Household Travel and Parking





Community Safety & Neighbourhood Nuisance
Social Activities
Local Economy
The Environment

This was followed by a series of meetings held over a five month period between January and May
2011 which invited representatives of key organisations to meet with Winnall Forum members and
other residents to identify actions that would help address the issues and concerns identified
through the consultation. A final list of 50 actions was then presented to the Winnall community at
their ‘Winnall Gold’ celebration on 30th July 2011 to help prioritise each of the actions.
The working group recognised that Winnall was already considered a priority area in the
Winchester District Community Strategy and to take advantage of that, they needed to find a way

of linking the actions contained in the community plan with the outcomes in the ‘Change
Plans’. For more information on the change plans please visit http://www.wdsp.co.uk/
community-strategy/change-plans/
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History
Winnall began as a small rural parish on the outskirts of Winchester and over time grew into the
urban conurbation we know today. Deriving its name from the area on which it was built, the
Winnall Manor Estate (as it was known in 1956) became Winchester's third post-war estate. It
continued the work of its two sisters, the New Stanmore and Weeke Housing Estates, in providing
homes for families who had never had them before or who had been made homeless by the slum
clearance operations in the centre of the city.
Not without significance, the houses were built close to an area that was also being developed as
a light industrial estate, indicative of Winchester’s continued vitality at the time. It is believed that
the estate itself was started in 1948 after Brazil’s Sausages relocated there from the town centre
after buying the land from the Church Commissioners.
Winchester’s first multi-storey blocks of flats in the Winnall Manor Estate were officially opened on
5th August 1963 by the then Mayor Cllr Mrs HGH Richards. Work started on the flats two years
previously on 15th October 1961.
The newest development to the core Winnall estate is the Turnpike Down extension to the southeast. The Turnpike Down road itself, with associated roads and buildings, was built in the mid
1980s. A2 Dominion Housing Association currently owns the 182 properties within Turnpike
Down.

The Report
The report has been structured to make it easy to understand and identify the information that is
of most interest to you. The key things to understand are as follows:
The 50 actions that have been identified are listed under each of the five themes mentioned
previously - Household Travel and Parking, Community Safety & Neighbourhood Nuisance, Social
Activities, Local Economy and The Environment. Each of the actions listed provides more detail as
to why this action has been identified.
Each theme will start with an outcome that we are trying to achieve through the implementation
of the actions that follow.
Each of the actions listed will have a number which identifies what priority it has been given with 1
being the highest priority and 50 being the lowest priority.
The action plan contained within Appendix 2 will again detail each of the actions under each of the
five themes, but will also indicate how this action links to Winchester District Community Strategy
Change Plans and also provides an opportunity to detail any progress made with implementing the
action.
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Household Travel and Parking
Outcome: Local roads are safe, traffic flows freely, adequate parking is available and
there are alternatives to using the car
Winnall is well located with good access to the city centre and the M3 and A34 road infrastructure
and also benefits from a fairly regular bus service. However these positive benefits are impacted
by a number of problems associated with them, namely travel, parking and roads in general.
Residents continue to be frustrated with the ongoing difficulties of parking outside of their houses
and dealing with traffic congestion inhibiting access into and out of the estate.
The problems at junction 9 of the M3, the “Tesco roundabout”, are numerous and well known.
The biggest problem is with traffic leaving Winchester in the afternoon, before and after the rush
hour, when a queue of traffic can stretch back to the Winchester city one-way system along North
Walls. It has a serious impact on Winnall traffic trying to exit the housing estate at busy times and
was identified by businesses as the single biggest problem for operating a business from the
industrial estate. Identifying a solution will not be simple, but the problem affects everyone living
and working around Winnall.

Priority 1

Action: Lobby for improvement at J9 and Tesco
roundabout

The fastest route from the A31 and Alresford Road to the M3 and A34 is directly down Winnall
Manor Road. This is known by many motorists, including heavy duty vehicles and coaches. A
residential road, Winnall Manor Road is not suitable for this volume of heavy duty vehicles, and
any general increase in the road traffic will increase its danger to children and other pedestrians.
Winnall Manor road was identified as consistently having the highest levels of speeding for all
forms of traffic across the estate with 31.6% of respondents identifying cars & motorbikes, 13.7%
identifying lorries and 11.3% identifying buses as the main culprits.
In addition, large vehicles and vehicles towing trailers over the traffic calming measures on Winnall
Manor Road generate distinctive noise and vibration that causes disturbance to residents living by
the road. Removing these large vehicles by forcing them to use more appropriate routes would
increase safety and reduce noise on Winnall Manor Road.

Priority 4

Action: Introduce restrictions for heavy goods
vehicles on Winnall Manor Road

6

Over time, the number of vehicles trying to park around Winnall has increased, putting a premium
on available space. The lack of parking spaces leads to more people attempting to park in any
space that exists, whether legitimate or not. This causes access problems for vehicles, especially
large vehicles such as buses and emergency vehicles, and difficulties using pathways, especially
for disabled persons and parents with buggies who cannot pass because of cars parked up on the
pavements. Many of these vehicles are parked illegally but action is very rarely, if ever, taken by
the authorities. Winnall residents would like to see the law and Highway Code adhered to and
enforced.

Priority 7

Action: Take action on illegal and inconsiderate
parking

Parking issues were included as part of the community plan consultation. The results identified
several problem areas for particular parking problems as follows:
Parking Spaces – Winnall Manor Road (12.3%), Garbett Rd (9.9%), Imber/Firmstone (9.4%) and
Winnall Flats (9.4%)
Parking on Pavements – Winnall Flats (7.5%) and Winnall Manor Road (5.2%)
Too many cars per House – Imber/Firmstone (13.7%), Shepherd/Warren/Longfield (10.4%) and
Winnall Manor Road (8.5%)
It is proposed that further details are obtained by working in partnership with Winchester City
Council when they undertake their consultation, which has been included in their TRO programme
for 2012/13.

Priority 9

Action: Do a consultation on parking problems

The introduction of 20 mph zones in central urban and residential areas around the country is
something that Winnall residents feel should also be introduced in their estate. This has been
raised with Winchester Council, and the technical potential for a 20 mph zone within Winnall
exists. There is a feeling that the introduction of a 20 mph speed limit would increase the safety of
the area, and is therefore desirable. Winnall Manor Road was identified as consistently having the
highest levels of speeding for all forms of traffic across the estate with 31.6% of respondents
identifying cars & motorbikes, 13.7% identifying Lorries and 11.3% identifying buses as the main
culprits. Speeding cars and motorbikes were also seen as a problem in Easton Lane/Wales St
(17%), Firmstone Rd (15.6%) and Imber Rd (14.6%)

Priority 12 Action: Introduce a 20mph speed limit across
Winnall residential areas
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Parking problems are exacerbated as a result of the large volume of vehicles from commuters and
those working in the industrial estate that spread onto residential roads, due to the lack of parking
available on site. This is seen as a particular problem in Imber/Firmstone Rd (11.3%), Garbett Rd
(10.4%) and Winnall Manor Rd (8.5%) The parking problem could be partially alleviated by
removing some of the parked vehicles connected with Winnall businesses. An investigation into
alternative parking sites for these vehicles should be undertaken.

Priority 14 Action: Find parking sites for businesses (e.g. mail
depot) away from Winnall roads

The traffic calming measures that were installed along the length of Winnall Manor Road are not in
good condition. Much patching has been undertaken over the years, to the point where there is a
feeling that either the whole road needs to be resurfaced or the traffic calming measures
themselves could be replaced with an alternative. A review should be undertaken to investigate
options available so that the best and most appropriate can be selected.

Priority 15 Action: Improve traffic calming measures in
Winnall Manor Road
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Easton Lane, especially the upper section approaching town from the Tesco roundabout, is a
prime spot for speeding, with vehicles having just come off the high speed M3 motorway or A34.
The winding road section over the old railway bridge, and narrow pathways is an area at risk of
accidents and a reduction in speed limit would benefit the location. While there was not great
enthusiasm for a speed camera that would incur a fine or other penalty, the cameras that detect
speed and flash up a warning notification were suggested. 17% of respondents identified Easton
Lane/Wales St as a problem area,

Priority 17 Action: Improve speed signs, particularly on
Easton Lane
As well as fining speeding motorists, speed guns also serve as a useful deterrent to speeding. As
part of the community plan consultation meetings with relevant agencies, speed guns were
considered as a possible deterrent for speeding motorists along Easton Lane. The intent is not to
increase fines but as another method to reduce dangerous driving around Winnall.

Priority 28 Action: Increase the use of speed guns
While the bus service in Winchester is good, there are times and locations not well served by the
service. In particular, a connection to the railway station is made difficult by the Winchester city
centre one-way system. Similarly, although Winnall Industrial Estate is nominally still part of
Winnall, it is nearly a two kilometre journey from the top of Winnall Manor Road to the end of
Moorside Road. The ability to move from one's house to one's place of work more easily is clearly
beneficial. Improvements to the bus service – perhaps simply a localised one allowing access to
key locations such as the industrial estate or railway station – should be investigated further.

Priority 33 Action: Develop an extra early/late bus service for
Winnall workers, e.g. station, industrial estate

The number 1 bus has an extension which, for early parts of the day, runs to Tesco. This service is
limited and finishes at 15:05 on Mondays to Saturdays (and slightly later on Sundays). This is in
large part due to the heavy traffic build-up on Easton Lane that would be likely to affect the
regular and timely running of the service. The lack of a facility is somewhat restricting to those
who may otherwise use it in the afternoon and evening, in particular the elderly. This forces some
to use private transport at a time when the cost of this is going up significantly and we are being
encouraged to reduce use. Although the service would still potentially be negatively affected by
the traffic congestion, some addition to allow public transport access to Tesco would be useful.

Priority 34 Action: Improve Tesco bus timetable and route
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The future of Winnall and the rest of the country involves looking for greener, cleaner and more
efficient ways of doing everything. Travel is one of the biggest sources of personal carbon
emissions, and reducing the use of private transport will help this. Specifically in Winnall, the issue
of parking would be reduced by the provision of facilities to enable residents to use forms of
transport other than personal transport. Many of the respondents in our household survey
suggested that they had considered using alternatives, but that those alternatives were too
impractical. They included the bus (22.2%) the train (18.9%), Car Sharing (20.8%) and also using
a bicycle (20.8%) or walking (22.2%). There is the potential to look closer at opportunities for
greener transportation methods for Winnall, which could also include the surrounding areas, so
that solutions become less impractical.

Priority 38 Action: Look for greener ways for residents to travel
around Winnall, e.g. bus services, car sharing

The traffic problems around Winnall are caused by, and affect, a large number of different groups,
not least businesses on and around the Winnall Industrial Estate. The addition of commercial
traffic both adds to the traffic congestion and is delayed by it. To efficiently deal with the traffic
problems, as many parties who are affected, should be involved. It was not considered a high
priority to invite the local businesses to the Forum but it does not require a lot of effort to do so at
the appropriate time, and meetings will be weaker without some representation for Winnall
business.

Priority 39 Action: Invite businesses in Winnall to Winnall
Community Forum meetings on traffic
The promotion of alternative methods of transport such as cycling and walking should be
encouraged. Providing easy safe access to the town and its surrounds would not only help to
reduce the number of vehicles on the road, but would have added benefits of helping to improve
people’s health and fitness.

Priority 45 Action: Find new routes for cycle lanes
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Community Safety and Neighbourhood Nuisance
Outcome: Crime and the fear of crime and anti-social behaviour are minimal and there
are positive opportunities for our young people in safe places.
The level of crime within Winnall, in common with most of the city, is low relative to the rest of
the country. However, the fear of crime, particularly among the more vulnerable residents, still
exists and leads to a number of actions within this section being chosen as high priorities. The
concerns among the residents are not exclusive to the area: there are areas where residents feel
unsafe; so-called 'black spots' where crime and anti-social behaviour has occurred in the past or
which have a negative reputation for one reason or another. The general desire is to 'clean up' the
area, and improve the conditions where solutions exist. Some solutions, particularly those
associated with young people, would potentially have multiple benefits, improving not only the
negative perceptions by older groups but should also lead to more opportunities for them.
Security and the feeling of safety are very important to Winnall residents with the top answer of
43.9% of respondents identifying ‘Levels of Crime’ being important in making somewhere a good
place to live. There are a number of areas where there is a lack of adequate lighting; the two
primary areas were identified as the “Black Path”, the pathway running parallel to the M3 between
Tesco and Alresford Road, and outside the shops on Garbett Road. Winnall residents feel that the
safety of these areas could be improved, and improving the lighting in these areas would help this
substantially. The Household survey identified that although a high proportion of people felt Fairly/
Very safe during the day (90.1%) there was a significant number who felt fairly/Very unsafe after
dark (25.9%) and the issues of poor lighting could be a contributing factor.

Priority 3

Action: Improve lighting in areas of concern

Groups of young people hanging around the shops in Garbett Road can be intimidating for people,
especially older people, and discourages the use of these local facilities. It also can lead to noise
for people living in the area and potentially anti-social behaviour. While people have a right to use
public spaces provided it is not in an anti-social manner, it was felt perhaps another place may be
preferable, which would give better facilities for young people and reduce the feeling of
intimidation. The first point of call to identify such a place or facility should be the young people
themselves.

Priority 5

Action: Ask young people about different or better
places to get together or meet up rather than the
shops

While relative to the rest of the country Winchester does not have a high crime rate. The Police
and other authorities can only respond to crime and anti-social behaviour if they know about it.
Resources are allocated where there is an acknowledged need, and more resources will be
allocated where the need is greater. There is still a lack of awareness of the connection between
the reporting of crime and more Police resource being available, so while everyone likes to see
more Police on the beat, they may not realise that reporting of all crime, even if apparently trivial,
will facilitate this. Greater reporting of crime by the local population should be encouraged.

Priority 8

Action: Promote more reporting of crime and
anti-social behaviour
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People often tend to meet as a group with people of a similar age. As a result, they may feel safer
being with others of their own generation, rather than meeting and mixing with those in a
different age group. The initial Love it/Hate it consultation highlighted an issue regarding the fact
that some people felt intimidated by younger people who were “hanging around” areas such as
the shops in Garbett Road. The words “kids” and “youths” were in the top six words used in the
section about the things they least liked in Winnall. At the same time there was concern that there
was not enough for young people to do. As part of the consultation which discussed “Community
Safety”, it was felt that if young people and older people could meet, get to know each other, and
understand issues from each other’s perspective, it would help to improve relationships between
the generations. It could also provide additional activities for people to engage in

Priority 18 Action: Look for opportunities for young people and
old people to mix more

A feeling of safety in Winnall, or any area, is always of great benefit to a community.
Neighbourhood Watch schemes allow households to communicate any issues to each other and
the simple existence of Neighbourhood Watch can bring more confidence to residents. There is a
fair amount of work required in setting up a Neighbourhood Watch scheme, and an individual,
family or small group needed to run it, but doing so was generally considered worthwhile.

Priority 19 Action: Develop a Neighbourhood Watch scheme for
the area

As well as increasing the take-up of existing activities, there is a demand for other sports to be
available. Both adults and children identified a number of possibilities that would be wanted in the
area and these, and other possibilities, should be investigated to find out whether there are
facilities and people to run them. 20.3% of respondents to the Household survey said that they
would like to see activities provided more locally. Popular choices included Keep Fit or Adult Ed/
Computer classes. In the Household survey the second highest score with 34.4% of respondents
identifying the need for improvements to providing activities for teenagers.

Priority 21 Action: Increase the sports or play facilities
in Winnall
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In the survey, 43.9% of respondents (top answer) said that the level of crime was one of the most
important criteria for making an area a good place to live. Similarly this was reflected in the young
people’s survey as a top three answer. The survey also identified 25.9% felt fairly or very unsafe
after dark and also identified specific areas in and around Winnall where they did not feel safe,
such as along the Black Path. In addition the older people’s consultation also indicated that some
felt very unsafe after dark, and most only felt fairly safe during the day. The survey also raised
significant concerns about particular issues; 31.5% felt that vandalism was a very big or fairly big
problem, 37.3% felt that people loitering around the streets was a very big or fairly big problem,
41% felt that people using or dealing drugs was a very big or fairly big problem, and 41.1% felt
that people being drunk or rowdy in public places was a very big or fairly big problem

Priority 29 Action: Hold regular community safety events
around the estate

There is nothing that can boost the mood of a community like good news, just as constantly
negative stories will bring you down. There is no shortage of negativity from segments of the
British press, yet there is much to be positive about in Winchester. Crime rates are generally low
when compared to the rest of the country and while Winnall, along with the rest of Winchester,
has the potential for improvements, there is much to be positive about. When this situation has
existed for a while, as it has, it is easy to overlook how good the area is. It is worth reminding the
people of Winnall and Winchester how good their area is in newsletters, newspapers and other
media. This could take the form of the provision of up-to-date crime statistics.

Priority 35 Action: Promote good news stories to community
and provide up to date crime statistics
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Local Economy
Outcome: Local employment opportunities exist and goods and services can be easily
accessed.
In the Winnall Trading Estate to the north of the Winnall residential area, Winchester has a large
mixed employment area with many local and national companies. The trading estate offers
services and manufacturing, engineering and retail. Its great strength is its access to local
infrastructure, especially the M3 and the A34. The trading estate provides a significant source of
jobs for Winchester and surrounding towns as well as opportunities for people within Winnall itself.
As well as this facility, there is a strong desire to improve prospects for employment in the area by
encouraging entrepreneurship and greater opportunities for apprenticeships.
In the current economic downturn, the traditional trades (e.g. construction, plumbing and
electricians) are still in demand and there is a shortage of skills, sometimes leading to long waits
for availability. High unemployment, especially amongst the young, also suggests that there will be
a benefit in improving skills in these areas of demand. Apprenticeships for people in these key
trades as well as other employment opportunities should be promoted locally to ensure that our
residents have the best possible opportunity to take advantage of any vacancies that arise.

Priority 6

Action: Promote the introduction of local
apprenticeships in traditional building skills

The Winnall Trading Estate is a boon to Winchester but it is underutilised and in some parts rather
shabby, particularly in parts not directly maintained by a business occupier. The business element
of Winchester should be encouraged, for the sake of local service availability and employment,
and a special effort should be made to identify available units so they can be let out. During the
consultation meetings on the local economy it was also felt that a refurbishment would benefit the
trading estate, perhaps making it a more desirable location for potential businesses.

Priority 24 Action: Identify unused units on Winnall Trading
Estate and improve its looks
Although not a specific action, helping to set up local enterprise would be of great benefit. The
employment benefit is clear, and if ideas, innovations or plans exist among members of the
community then they should be supported and encouraged. Equally, people should be encouraged
to consider the potential of setting up their own future businesses at the grass roots, perhaps as
an event in schools, could be considered.

Priority 31 Action: Support the setting up of local enterprise
and services
The use or uptake of locally provided or available products and services has multiple benefits. As
well as boosting the local economy, it would encourage working locally, reducing traffic and
emissions for both commuting and transport to the place of work for home services. This would
also potentially reduce costs for both the service provider and receiver or end user. Where the
service was food related, this could also improve the quality of produce and reduce the food miles.

Priority 40 Action: Promote locally available products and
services
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One of the reasons why more shopping is not done on foot is the difficulty in transporting large
goods home from the supermarket. This may be especially true for the disabled or elderly. An
additional benefit for the community would be to have a nearby central site where members of the
community could arrange to have bulky goods delivered for easy collection. As well as providing a
service to those who use it, this would have the potential to reduce vehicles, and therefore
congestions, on the local roads. Also considered was a group shopping service, which would
provide *a shared delivery service for a group of people, also delivered to a central location*.
Some of the benefits of this system can already be achieved through the use of online shopping
deliveries, although many elderly people are not comfortable with using online shopping. This was
not considered a high priority.

Priority 42 Action: Develop a bulky goods and/or group
shopping service

Currently the community bike scheme is largely restricted to locations near to the city centre.
Small car journeys to Tesco could potentially be reduced, or longer journeys on foot speeded up
by the availability of the community bikes at Tesco. It is acknowledged that this would be of
benefit to a small group of people and situations and so it was considered a low priority in
Winnall's Future 50.

Priority 48 Action: Extend community bike scheme to Tesco
As well as the potential environmental impact of 'shopping miles', the use of cars to drive the short
distance between a property in Winnall and the local supermarket, whether Tesco or another,
contributes to the level of traffic on the road. This will add to the congestion on Easton Lane and
the junction from Winnall Manor Road. Although for residents of Winnall the relative distance to
Tesco is short and so the impact on the journey time is small, the knock-on effect of this on traffic from

the city could be considerable. Promoting the use of on-line shopping will reduce the cars on the road and
one of the contributors to the congestion, but residents did not consider it a priority.

Priority 49 Action: Promote on-line shopping
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Social and Activities
Outcome: People and organisations work together and support each other, providing
accessible activities, events and services.
Winnall is a busy community, and services are available to cater to many groups, particularly the
younger and older demographics. However, many services available are underused and this is
partly through a lack of awareness among the community or that there was a feeling that
somehow most or all activities were not appropriate to some groups. As a consequence of this,
communications to the community could be instinctively dismissed as not relevant and
opportunities would be missed. While many people may not wish to participate in community
activities for their own reasons, every effort should be made to ensure those who do wish to take
part are, and feel that they are, catered for.
The community questionnaire showed there were a number of respondents who had suggestions
on activities that they would like to have available locally. Although there are a number of
activities run at the community centre, not enough people know about them. The ability to
increase the number of activities available for all demographics should be investigated, particularly
where there may be a lack of activities available to a certain group. A significant proportion of
respondents (30.2%) to the Household survey indicated that they didn’t know what activities are
available in the area.

Priority 19 Action: Promote and develop available activities for
everyone in Winnall

The Winnall Gold event in July was a great success and much enjoyed by all who attended,
providing an opportunity for many people to meet one another for the first time despite the fact
that they may be neighbours. This sort of event brings the whole community together, and should
be encouraged. There was a strong desire to make this event a regular – perhaps annual – event.

Priority 11 Action: Set up regular events to bring sections of the
community together
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Winnall has a lot going on, but unfortunately, not enough people know about it. A significant
proportion of respondents (30.2%) to the Household survey indicated that they didn’t know what
activities are available in the area.
The questionnaire showed that a lot of people felt there was nothing for them here, sometimes
that they were too old for anything, as if somehow they were no longer relevant. In fact there are
many activities available, and many Winnall residents who could take them up or join in. There is
a belief that take-up of activities would be much higher simply if people knew these activities
existed. More ways of informing residents - notice boards in improved positions, emails, or
newsletters, for example - could be introduced.

Priority 20 Action: Improve ways of keeping residents
informed of what is happening in the community
There are already examples of partnership working in Winnall, but our survey highlighted potential
for improvement in this area. 30.2% of respondents said that they did not know enough about
activities going on in the area. Whilst the Community Centre scored highly in relation to venues
that people knew of and visited, some of the other venues and events were less well known.
Increased and joint promotion of each other’s activities will help to address this issue. Partnership
working also offers the potential to work collaboratively on funding bids and provision of activities
to meet the needs of the community.

Priority 22 Action: Increase partnership working between
community organisations working in Winnall

Community spirit is so important to so many estates and communities, and with Winnall there is
scope to build this up. There is a benefit in setting up appropriate activities to draw the community
out and bring people together. The Community Centre is the obvious venue for these activities,
but there are other community facilities both indoors and outdoors that could be utilised. The
Community Centre is already set up with audio and visual equipment to show films, but there is
room for more people to attend, and scope for other activities that may attract other people with
different interests.

Priority 23 Action: Introduce a regular activity which reaches
all sections of the community e.g. movie screenings
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The consultation identified a need for more activities for people of all ages. 20.3% indicated that
there were activities that they or their families would like to participate in more locally and the
older persons’ consultation highlighted a need for activities such as a friendship club, lunch club
and trips and outings. Consultations with young people also identified the need for more sports
activities. However, in order to be able to provide for these new activities, volunteers will need to
be identified to help run them, including coaches for the various sporting activities that could be
developed. The training needs of the volunteers need to be identified and provided.

Priority 25 Action: Find a coordinator to support volunteering
in local projects and activities
In the detailed questionnaire, 20.3% of respondents indicated that there were activities that they
or their family would like to participate in, and gave examples of the kinds of activities that they
would like to engage in.
Two activities that were identified were exercise and computer classes, which are already run at
the community centre, with classes for both being well attended. The scope to increase the
number and variety of classes therefore needs to be investigated.

Priority 27 Action: Increase opportunities for exercise and
computer classes

The lighting in the Imber Road Park is relatively poor, and it was felt that better lighting could
encourage more children to use the park. However any solution will need to take account of any
possible adverse effects such as noise and anti-social behaviour to residents living in the adjacent
houses. A balance therefore needs to be achieved which provides improved access to the park but
which perhaps limits or restricts the access after a certain time in the evening

Priority 30 Action: Improve lighting in Imber Road Park so it
can be used in the evening
Winnall has a high percentage of older people amongst its population. The 2004 IMD figures
indicate that 19.2% of the population of Winnall is 60 years old or over. In the detailed
questionnaire, 30.2% of respondents, including older people, indicated that they did not know
enough about all the activities that took place in the area. In the 2009 Place survey of residents in
the Winchester district, 11.5% of respondents said that they were not able to get the services and
support they needed to continue to live at home for as long as they want to, whilst 52.3% said
they didn’t know. The Winchester Over 55s Forum and other organisations acting for older people
have identified that face to face communication is the preferred means of finding out information
and advice. The VISA project works on this principle, by appointing two trusted well known
volunteers in the community who can give face to face signposting of information and services to
older people.

Priority 50 Action: Identify volunteers to support the Visa
Project in Winnall
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The Environment
Outcome: The local environment is of a high quality, littering is rare, roads and
pavements are well maintained, and average carbon footprints are reducing
The general feeling of respondents to the surveys was that more could be done to improve the
local environment in Winnall, particularly with regard to litter and dog fouling. The footpath known
as the ‘Black Path’, which runs between Alresford Road and Tesco parallel to the motorway was
particularly identified. Allotments are becoming more fashionable and there is a strong desire from
within the community to make sure all land is used as efficiently as possible.
There is a sizeable demand for places to grow produce throughout Winchester, and Winnall is no
exception. This demand, and shortage of available space, is strong enough for there to be a desire
to ensure that no available space is wasted. There should be an audit of all space under-utilised in
Winnall to see if there is any potential for it to be used by the community. The desire for
allotments in Winnall led to this being considered a high priority.

Priority 2

Action: Undertake an audit of land available
that could provide opportunities for allotment
or growing spaces

Litter and dog fouling is a problem in certain areas in Winnall and it is thought that this may be
because of a lack of bins available. An audit of the bins in Winnall should be undertaken. It is also
worth promoting the fact that all regular litter bins in Winchester can also now be used for dog
waste. The Household Survey identified that 57.5% of respondents felt that Rubbish/Litter was a
Fairly/Very big problem and 47.2% felt that Dog Fouling was a Fairly/Very Big problem.
Priority

Priority 13 Action: Find out whether there is a need for more
litter/dog fouling bins or better places for them
It is clear that gardening, whether it be growing flowers or fruit and vegetables at home or
running an allotment or community gardening project, is very important to a large number of
people, particularly if it also helps to improve property frontages and community spaces. However,
for some in our community obtaining the necessary equipment to get involved in gardening may
be a barrier and so a proposal for a loan scheme for garden equipment was suggested and could
include everything from a small trowel to hedge trimmer. Possibly administered from the Winnall
Community Centre, tools could be provided for hire either for free or for a small charge.

Priority 16 Action: Set up a loan scheme for garden tools
Certain areas of the estate still have a reasonable litter problem, particularly at the Garbett Road
shops. Survey respondents indicated that 57.5% (top answer) felt that litter was a very or fairly
big problem. A campaign to increase awareness of the problem and to encourage more care for
the neighbourhood would raise the profile of the problem and, hopefully, reduce the amount of
litter.

Priority 26 Action: Organise an anti-litter campaign
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The footpath to the edge of Winnall, running parallel to the M3 between Tesco and Alresford
Road, traditionally known as the Black Path is a common route used by pedestrians to access
Tesco and also by dog walkers. While it is partly paved, most of its surface is in poor condition and
it gets very muddy and unpleasant in bad weather and especially in winter and may also be a
contributing factor as to why people felt unsafe using it. It is, however, still regularly used by
people in the area and improvements to the path have been requested by residents for some time.

Priority 32 Action: Campaign for resurfacing and refurbishment
work to the Black Path

Energy efficiency in homes is a priority nationwide for both environmental and economic reasons,
and people are being encouraged to improve their homes to reduce the amount of energy used to
heat them. One of the primary causes of poor energy efficiency in domestic premises is heat loss
through the building roof and façade. To ensure the best use of resources to improve the heat
retention, properties of the building requires knowledge of the 'weak spots' for heat loss.
Companies exist that can scan the façades of a building in infra-red, which identifies where these
weak spots are. An individual scan would be expensive, although it is expected that significant
savings could be made if a large number of the scans were undertaken. The results would be
provided to the community, who could use the information to treat their weaknesses.

Priority 36 Action: Undertake an energy audit to establish heat
loss from properties
One of the most energy inefficient parts of a house, and one of the most expensive to remedy, is
the boiler. Many people will still have the same wasteful boilers they have had for decades but
may not have been replaced because of the cost. Establishing a community bulk-buy scheme
could potentially reduce the cost of a boiler replacement substantially.

Priority 37 Action: Establish a Boiler Bulk Buy Scheme
Electricity use monitors are available for free on schemes operated by a number of electricity
providers. These monitors are very helpful in seeing how a household uses electricity and, in
particular, identifying particularly high energy appliances. When people can see exactly what
electricity they use, they tend to use less energy by restricting or rationing the high power
appliances, once they know what they are. A large number of people will not have access to these
devices. A number of electricity monitors could be held in a central location and made available for
loan to households.

Priority 41 Action: Establish a loan scheme for energy (electric)
monitors
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Road and pavement problems are regularly raised at local community forum meetings and
walkabouts by local residents. In the Love it/Hate it survey, the road conditions were consistently
mentioned and in the detailed survey, road and pavement repairs was the second highest
response, with 35.8% to the question about what most needs improving in the area. It was also
the joint top answer in the older people’s survey in making somewhere a good place to live and
the top priority in regard to what most needs improving in the area. In response it was suggested
during a consultation meeting on environment issues that residents could report road and
pavement defects online direct to Hampshire County Council or through the Fixmystreet website.
Residents can also see the progression of repairs through these websites. This would give
residents an alternative means by which to report any road or pavement defect. However, a high
proportion of people in Winnall, including many older people, do not own or have access to a
computer. One answer would be to provide a computer for community use at the Community
Centre, which could be used for this purpose.

Priority 43 Action: Provide a computer for community use to
report road or pavement problems
A low carbon champion will be an individual responsible for ‘championing’ low carbon initiatives
within our community and helping residents to access information on reducing their carbon
footprint. They may help to promote initiatives and campaigns of other groups, organisations or
agencies, such as WinACC, or help identify like minded people within the community to undertake
campaigns and initiatives of their own or simply signpost people to where they can obtain more
information. Hopefully the collective action of these individuals and initiatives will result in a
recognisable reduction of Winnall's carbon footprint.

Priority 44 Action: Identify low carbon champions for Winnall
Many people are trying to 'get greener', and sometimes it is easier to do as part of a group. The
consultation survey showed a willingness among some respondents to take part in a communitywide campaign to encourage a reduction in the community's carbon footprint. This could include
providing advice, suggestions or encouragement for residents looking to reduce their own
household's footprint, or larger campaigns that could improve the whole community. This could tie
into a number of other outcomes in this Plan, for example car sharing, allotments or bulk buying
and sharing goods or equipment.

Priority 46 Action: Set up a Greening/Community carbon
footprint campaign
With prices for energy unlikely to be reducing substantially in the future and household budgets
being squeezed, many are trying to reduce their household outgoings. Others are looking for ways
to reduce their carbon footprint. Inviting companies and organisations to contribute to setting up
show homes to demonstrate new techniques and products to reduce household carbon emissions
and potentially reduce utility bills. Although a nice idea in theory, this was considered a low priority
by residents responding to the survey.

Priority 47 Action: Establish Low Carbon show homes
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Appendix 1 List of 50 Actions in Priority Order
order

reference

action

score

1

8

Lobby for improvement at J9 and Tesco roundabout.

150

2

49

Undertake an audit of land available that could provide opportunities for allotment or growing spaces

142

3

16

Improve lighting in areas of concern (e.g. Black Path, Garbett Road shops).

141

4

11

Introduce restrictions for heavy goods vehicles on Winnall Manor Road.

140

5

19

Ask young people about different or better places to get together or meet up rather than the shops.

140

6

36

Promote the introduction of local apprenticeships in traditional building skills.

140

7

2

Take action on illegal and inconsiderate parking

138

8

21

Promote more reporting of crime and anti-social behaviour

138

9

1

Do a consultation on parking problems

136

10

23

Promote and develop available activities for everyone in Winnall.

136

11

30

Set up regular events like this one to bring sections the community together

134

12

13

Introduce a 20mph speed limit across Winnall residential areas.

132

13

39

Find out whether there is a need for more litter/dog fouling bins or better places for them.

131

14

3

Find parking sites for businesses (e.g. mail depot) away from Winnall roads.

129

15

10

Improve traffic calming measures in Winnall Manor Road

126

16

50

Set up a loan scheme for garden tools.

124

17

12

Improve speed signs, particularly on Easton lane.

122

18

17

Look for opportunities for young people and old people to mix more.

121

19

18

Develop a Neighbourhood Watch scheme for the area.

121

20

28

Improve ways of keeping residents informed of what is happening in the community

121

21

20

Increase the sports or play facilities in Winnall

118

22

25

Increase partnership working between community organisations working in Winnall.

118

23

31

Introduce a regular activity which reaches all sections of the community e.g. movie screenings

117

24

38

Identify unused units on Winnall trading estate and improve its looks

116

25

27

Find a coordinator to support volunteering in local projects and activities.

115

22

List of 50 Actions in Priority Order
order

reference

action

score

26

40

Organise an anti-litter campaign

115

27

24

Increase opportunities for exercise and computer classes.

114

28

14

Increase the use of speed guns.

113

29

22

Hold regular community safety events around the estate

111

30

26

Improve lighting in Imber Road park so it can be used in the evening.

110

31

37

Support the setting up of local enterprise and services.

110

32

42

Campaign for resurfacing and refurbishment work to the Black Path.

110

33

5

Develop an extra early/late bus service for Winnall workers, e.g. station, industrial estate

109

34

9

Improve Tesco bus timetable and route

102

35

15

Promote good news stories to community and provide up to date crime statistics.

101

36

45

Undertake an energy audit to establish heat loss from properties

98

37

48

Establish a Boiler Bulk Buy Scheme

97

38

4

Look for greener ways for residents to travel around Winnall, e.g. bus services, car sharing

95

39

7

Invite businesses in Winnall to Winnall Community Forum meetings on traffic.

93

40

35

Promote locally available products and services

92

41

44

Establish a loan scheme for energy (electric) monitors

89

42

33

Develop a bulky goods and/or group shopping service.

88

43

41

Provide a computer for community use to report road or pavement problems.

88

44

46

Identify low carbon champions for Winnall

88

45

6

Find new routes for cycle lanes

85

46

43

Set up a Greening/Community carbon footprint campaign

85

47

47

Establish Low Carbon show homes

77

48

34

Extend community bike scheme to Tesco.

74

49

32

Promote on line shopping

60

50

29

Identify volunteers to support the Visa Project in Winnall.

0
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Appendix 2
Winnall's Future Fifty – from the Winnall Community Plan
Household Travel and Parking
Detail

Lead
Organisation

Timeframe

Change Plan

Progress

1

Do a consultation on
parking problems (9/50)

WCC

2012

AC - 1

2012 TRO programme AH
suggests that realistically
will be 2013

2

Take action on illegal and
inconsiderate parking (7/50)

WCC/Police

AC - 4

Relies on action 1

3

Find parking sites for businesses
(e.g. mail depot) away from Winnall
roads (14/50)

HQE – 1
EP - 1

On street capacity will be
considered as part of the
Winnall Area parking review.
Further discussions needed
with businesses.
HCC – Winchester
Sustainable Transport Town
Initiative will include some
targeted work with Winnall
businesses starting Spring
2012.

WCC

4

Look for greener ways for residents
to travel around Winnall, e.g. bus
services, car sharing (38/50)

Winnall
Forum

HQE - 1

5

Develop an extra early/late bus
service for Winnall workers, e.g.
station, industrial estate (33/50)

Community
Transport

HQE – 1
EP - 1

6

Find new routes for cycle lanes
(45/50)

7

Invite businesses in Winnall to
Winnall Community Forum meetings
on traffic (39/50)

WCC

Winnall
Forum

24

HQE - 1

Work to Black Path as part
of new cycle / pedestrian
route completed Mid 2011.
Eastern Lane cycle scheme
– Long term. Needs case to
be made to HCC.

HQE – 1
EP - 1

WCC attempting to establish
a business association for
Winnall businesses, which
would be a good channel for
communication.

Household Travel and Parking
Detail

Lead
Organisation

8

Lobby for improvement at J9 and Tesco
HCC
roundabout (1/50)

9

Improve Tesco bus timetable and route
HCC
(34/50)

10

Improve traffic calming measures in
Winnall Manor Road (15/50)

11

Introduce restrictions for heavy goods
WCC
vehicles on Winnall Manor Road (4/50)

12

Improve speed signs, particularly on
Easton Lane (17/50)

Timeframe

Change Plan Progress

2012

HQE – 5
EP - 1

Transport study undertaken
for J9 and plan
produced. Sent to HA for
comment

HQE - 5

Sept
2012

HCC

WCC

13

Introduce a 20mph speed limit across
Winnall residential areas (12/50)

WCC/HCC

14

Increase the use of speed guns
(28/50)

Police

2013/14

HQE - 5

Public meeting scheduled
for Easter 2012 and work
planned for September.

HQE - 5

Preliminary view required
from HCC – Need to identify
alternative route

HQE - 5

Town Forum has identified
some funding for new speed
limit signing. Requests
should be submitted to
Chair of the Forum Cllr
Collin

HQE - 5

Further work underway to
determine priorities for
20mph limits in Winchester.
Request to Cllr Collin to go
on HCC list

AC - 4
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Community Safety and Neighbourhood Nuisance
Detail

Lead
Organisation

15

Promote good news stories to
community and provide up to date
crime statistics (35/50)

Winnall
Forum

16

Improve lighting in areas of concern
(e.g. Black Path, Garbett Road shops)
(3/50)

HCC

AC - 4

17

Look for opportunities for young
people and old people to mix more
(18/50)

Winnall
Forum

AC - 3

18

Develop a Neighbourhood Watch
scheme for the area (19/50)

Police

AC - 4

19

Ask young people about different or
better places to get together or meet
up than the shops (5/50)

Winnall CA

AC - 4

20

Increase the sports or play facilities in
Winnall (21/50)

Winnall
Forum

AC - 3

21

Promote more reporting of crime and
anti-social behaviour (8/50)

Winnall
Forum

AC - 4

22

Hold regular community safety events
around the estate (29/50)

WCC

AC - 4

26

Timeframe

Change Plan Progress

AC - 4

Improvements made to
Black Path (approx from
Tesco for 200 yds)
New scheme requests need
to be submitted to HCC

Chronic lack of space for
sport / play / recreation. Is
this possible?

Social and Activities
Detail

Lead
Organisation

23

Promote and develop available
activities for everyone in Winnall
(10/50)

Winnall CA

AC – 3
AC - 5

24

Increase opportunities for exercise and
Winnall CA
computer classes (27/50)

AC - 5

25

Increase partnership working between
Winnall
community organisations working in
Forum
Winnall (22/50)

AC - 1

26

Improve lighting in Imber Road park
so it can be used in the evening
(30/50)

Town
Forum

AC - 3

27

Find a coordinator to support
volunteering in local projects and
activities (25/50)

Winnall CA

AC - 1

28

Improve ways of keeping residents
informed of what is happening in the
community (20/50)

Winnall
Forum

AC - 1

29

Identify volunteers to support the Visa
WCC
Project in Winnall (50/50)

30

Set up regular events like Winnall Gold
to bring sections of the community
Winnall CA
together (11/50)

31

Introduce a regular activity which
reaches all sections of the community
e.g. movie screenings (23/50)

Timeframe

Change Plan Progress

2011

Winnall CA

27

Already achieved!

AC - 1

AC - 5

Movie screenings already
happening at the
Community Centre, though
currently focus on the
elderly

Local Economy
Detail

Lead
Organisation

32

Promote on line shopping (49/50)

Winnall
Forum

EP - 1

33

Develop a bulky goods and/or group
shopping service (42/50)

Winnall
Forum

EP - 2

Timeframe

Change Plan Progress

Current Bikeabout loan
scheme relies on hirer
keeping bike at home. No
plans to provide additional
hire locations . Additional
cycling parking areas can be
requested through WCC.

34

Extend community bike scheme to
Tesco (48/50)

35

Promote locally available products and Winnall
services (40/50)
Forum

EP - 1

36

Promote the introduction of local
apprenticeships in traditional building
skills (6/50)

Sparsholt
College

EP - 1

37

Support the setting up of local
enterprise and services (31/50)

WCC

EP - 1

Ongoing support provided in
response to demand.

38

Identify unused units on Winnall
trading estate and improve its looks
(24/50)

WCC

EP - 1

Plan will be developed
during 2012/13

WCC?

EP - 2

28

The Environment
Detail

Lead
Organisation

39

Find out whether there is a need for
more litter/dog fouling bins or better
places for them (13/50)

WCC

HQE - 3

40

Organise an anti-litter campaign
(26/50)

Winnall
Forum

HQE - 3

41

Provide a computer for community use
to report road or pavement problems Winnall CA
(43/50)

HQE - 3

42

Campaign for resurfacing and
refurbishment work to the Black Path
(32/50)

HCC/WCC

HQE - 3

43

Set up a Greening/Community carbon
footprint campaign (46/50)

Winnall
Forum

HQE - 1

44

Establish a loan scheme for energy
(electric) monitors (41/50)

WinACC

HQE - 1

Already delivered by
WinACC. Better information
required.

45

Undertake an energy audit to establish
WinACC?
heat loss from properties (36/50)

HQE - 1

Would form part of a
Greening Campaign (see
43).

46

Identify low carbon champions for
Winnall (44/50)

Winnall
Forum

HQE - 1

Would form part of a
Greening Campaign (see
43).

47

Establish Low Carbon show homes
(47/50)

WinACC

HQE - 1

Would form part of a
Greening Campaign (see
43).

48

Establish a Boiler Bulk Buy Scheme
(37/50)

Winnall
Forum

HQE - 1

49

Undertake an audit of land available
that could provide opportunities for
allotment or growing spaces (2/50)

Winnall
Forum

EP - 2

50

Set up a loan scheme for garden tools Winnall
(16/50)
Forum

29

Timeframe

Change Plan Progress

EP - 2

Rob Heathcock to take a
lead.

Joint ownership issues to
resolve.

Cllr Collin gave the CA some
money to purchase fruit
trees, a spade & fork. WCC
garage has been secured
What about http://
www.streetbank.com/?

