
TACT Board - HRA Budget 2027/28 Extraordinary Meeting Agenda
Date: Tuesday 3 November 2026
Purpose: To review the initial Housing Revenue Account (HRA) budget proposals for 2027/28 and gather TACT Member feedback before wider consultation and Cabinet consideration. 

1. Welcome and Introductions
· Welcome attendees
· Purpose of the meeting
· Overview of the budget-setting timetable

2. Context and Financial Position
· Current HRA financial position
· Key challenges facing the HRA: 
· Inflation and rising operating costs
· Increased borrowing costs
· Regulatory and compliance requirements
· Investment in existing homes and new homes delivery 

3. Proposed Savings for Consultation
Discussion on proposed savings totalling approximately £1.015m, including:
· Rent convergence proposals
· Vacancy management targets
· Staffing restructure savings
· Hoarding service efficiencies
· Decant management savings
· Sewage treatment works efficiencies
· Review of homelessness support recharges
· Wi-Fi, TV licence and sheltered housing service costs
· Furniture rental scheme income generation

Questions for members:
· Which proposals are most acceptable?
· Which proposals cause the greatest concern?
· Are there alternative savings or income-generating ideas?
· What services should be prioritised and protected?

4. Next Steps
· Wider tenant consultation process (possibly preview the draft MS Form if ready)
· How feedback will be used
· February 2027 budget-setting timetable

5. Any Other Business

6. Close
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