
TACT Board Meeting Agenda
Date: Tuesday 13th October 2026
Time: 6:00pm – 8:00pm
Location: St Giles meeting room, City Offices, Colebrook St, Winchester SO23 9LJ 

Welcome and Introductions (Cllr Mark Reach)
· Chair’s welcome and apologies
· Purpose of meeting
· Welcome new Tenant TACT Board Members, updates on any departures

1. Minutes and Actions (Cllr Mark Reach)
Papers:
1.1 Previous Minutes 
1.2 TACT Action Log

2. Tenant Voice and Influence (Charlotte Bailey)
2.1 Updates from Housing Improvement Workshops (Tenant / Resident Members)
Papers:
2.1 Service Improvement Tracker (Tenant / Resident Members)
2.1 HIW Workshop Summaries (Tenant / Resident Members)

2.2 Closing the Feedback Loop – How tenant feedback results in service improvement (Charlotte Bailey)
Papers:
2.2 Tenant Partnership and Influence Annual Report 2025-26
2.2 You Said, We Did Report Q1 26/27
2.2 Party in the Park Report 2026
3. Performance & Service Improvement 
3.1 Performance (Laura Doyle & Simon Hendey)
Papers:

3.1 Highlight reports
3.1 Landlord Scorecard
3.1 Compliance Scorecard


3.2 Improvement Plans (Paul Salter / Laura Doyle)
Papers:
3.2 HQN Action Plan

4. Service Updates (Simon Hendey)
4.1 Housing Services review (Verbal update)
4.2 LGR Update (Verbal update)

5. Any Other Business (AOB)
5.1 pre- HRA budget meeting date (Agree a date)
5.2 My Winchester Tenancy
Paper:
5.2 Proposal for TACT (Paul Salter)

5.3 Housing Leadership Board (HLB) and TACT Board Meeting
5.4 Member suggestions for additional agenda items for the next meeting


[image: ]
	

[image: ]

image1.gif
=5 W1

nc

Il ) e
hester




image2.gif
www.winchester.gov.uk
City Offices, Colebrook Street, Winchester, Hampshire SO23 9LJ T 01962 840 222 E customerservice@winchester.gov.uk




