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Housing Improvement Workshop: Tenancy
Deep-Dive Topic: Reviewing Our Tenancy Conditions
Location: Winnall Primary School, 31 Garbett Road, Winchester SO23 0NY
Date: Wednesday 16 September 2026
Time: 6:00pm – 7:30pm

Workshop Purpose
To involve tenants in the review of Winchester City Council’s Tenancy Conditions and explore what tenants need from them so that they are clear, fair, accessible and useful in practice.
The workshop is not a line-by-line legal review. It should identify what tenants expect the Tenancy Conditions to tell them, barriers that could make them difficult to understand or use, and what Winchester City Council could do to overcome those barriers.

6:00–6:10 — Welcome & One-Word Check-In (10 mins)
• Welcome, introductions and refreshments.
• Reminder: HIWs are tenant-led spaces where tenants and Council officers work together to improve Housing Services.
• Focus on systems and service improvement rather than individual cases.
One-Word Check-In
“In one word, how should your Tenancy Conditions feel to understand?”
Record responses on flipchart and return to them during the deep dive.

6:10–6:20 — Service Update (10 mins)
Lead: Tenancy Service
• Progress against previous Tenancy Service Improvement Suggestions.
• Relevant Tenancy Service updates.
• Progress following the June HIW on the tenancy sign-up process.

TENANT DEEP DIVE — REVIEWING OUR TENANCY CONDITIONS
6:20–6:25 — Setting the Scene (5 mins)
• The current Tenancy Conditions were last updated in 2012.
• They set out important parts of the relationship between the Council as landlord and its tenants, including rights, responsibilities and expectations.
• The Council is reviewing them and tenant feedback will help inform the review and related tenancy policies and procedures.
• Some content may be required for legal or regulatory reasons and cannot simply be removed or changed.
“We are not asking you to be experts in tenancy law or to review every line. We want to understand what you need from your Tenancy Conditions, what might make them difficult to understand or use, and what the Council could do to improve them.”
Briefly return to the check-in words and ask whether these give a good starting point for what the revised Tenancy Conditions should aim for.

6:25–6:40 — Activity 1: What Do You Need From Your Tenancy Conditions? (15 mins)
Flipchart: What should your Tenancy Conditions help you understand?
• What would you expect them to tell you?
• What is most important to understand?
• What should be clear about what you can expect from the Council?
• What should be clear about what the Council expects from you?
• When might you need to look at your Tenancy Conditions?
• What would help you feel confident that you understood them?

Facilitator: Keep the discussion balanced between tenant responsibilities and Council responsibilities. If discussion becomes mainly about what tenants must do, ask:
“What would you expect the Council to do to make that responsibility clear and understandable?”

6:40–6:55 — Activity 2: What Could Get in the Way? (15 mins)
Flipchart: What could make Tenancy Conditions difficult to understand or use?
Allow tenants to identify barriers first. Prompts if needed:
• Wording or jargon.
• Too much information.
• Finding the information you need.
• Legal terminology.
• Document structure.
• Different communication or accessibility needs.
• Digital accessibility.
For each barrier, ask:
“What could Winchester City Council do to overcome these?”
Capture as: BARRIER → COUNCIL SOLUTION

6:55–7:10 — Activity 3: Making the Tenancy Conditions Work for Tenants (15 mins)
Flipchart: What would make our Tenancy Conditions clearer, fairer and easier to use?
• How could important information be easier to find?
• What would make the wording clearer?
• How should necessary legal terminology be explained?
• How could the Council meet different communication needs?
• Would headings, summaries or examples help?
• Should information be available in different ways?
• How can the Council make clearer what tenants can expect from us?
• Where should tenants be able to get help if they do not understand something?
Facilitator principle: keep bringing suggestions back to things Winchester City Council can deliver or influence.

7:10–7:20 — Barriers → Solutions → Priorities (10 mins)
Flipchart: What should Winchester City Council prioritise when reviewing the Tenancy Conditions?
Bring together the Council solutions identified during the activities. Check each idea:
• What barrier does it address?
• Would it make the conditions clearer, fairer or more accessible?
• Is it something the Council can deliver or influence?

Then use tick voting. Each participant has three ticks and may place all three on one idea or spread them across several.

The overall journey is: Tenant expectation/experience → Barrier → Solution → Council action
7:20–7:25 — Service Improvement Suggestions (5 mins)
Use the highest-priority ideas to agree approximately 3–6 Service Improvement Suggestions.
Frame as: “Residents suggest that Winchester City Council should…”
• Check the wording with attendees.
• Explain that SIS will be shared with the Tenancy Service, used to inform the review where appropriate, added to the Service Improvement Tracker, monitored and fed back to tenants.
• If something cannot be changed, tenants should be told why.

7:25–7:30 — Tenant Activity Survey & Warm Close (5 mins)
Suggested evaluation question:
“What is one thing the Council could do to make important tenancy information easier to understand?”
• Thank attendees.
• Confirm Workshop Notes and Service Improvement Suggestions will be shared.
• Confirm SIS will be added to the Service Improvement Tracker.
• Explain that feedback will inform the Tenancy Conditions review and tenants will be updated on what happens as a result.









Facilitator Thread
Keep the discussion moving through: What do tenants need? → What is the barrier? → What would overcome it? → What can the Council do? → SIS
Materials / Preparation Needed
• Printed copies of the 2012 Tenancy Conditions for reference during the workshop.
• Flipchart paper.
• Marker pens.
• Tick-voting materials.
• Tenant Activity Surveys.
• Previous Tenancy SIS / Service Improvement Tracker update.
Inputs Required Before the Workshop
• Brief Tenancy Service Update.
• Progress against previous Tenancy SIS.
• Confirmation of the scope of the Tenancy Conditions review and what tenants can genuinely influence.
• Identification of content that is legally/regulatorily required and therefore cannot simply be removed or changed.
• Confirmation of how feedback from the HIW will feed into the wider Tenancy Conditions review.
Expected Outputs
• Workshop Notes.
• Prioritised Service Improvement Suggestions.
• Service Improvement Tracker updates.
• Tenant views on what they expect the Tenancy Conditions to provide.
• Identified barriers to understanding, accessing or using the conditions.
• Council-led solutions to those barriers.
• Tenant views on clarity, language, structure and accessibility.
• Evidence of tenant scrutiny and influence.
• Feedback to inform the Tenancy Conditions review and related tenancy policy/procedure work.
• Evidence for TPIP reporting and future You Said, We Did feedback.
Intended Outcomes
• Better understanding of what tenants expect from their Tenancy Conditions.
• Better understanding of the information that matters most to tenants.
• Clearer understanding of barriers to using tenancy information.
• Practical Council-led solutions to reduce those barriers.
• Tenant priorities for making the revised conditions clearer and more accessible.
Four Pillars
Representation
• Considering different experiences, communication needs and barriers when reviewing the Tenancy Conditions.
Participation
• Tenants actively examining what they need from the conditions and identifying barriers and solutions.
Influence
• Tenant feedback and SIS helping shape the review of the Tenancy Conditions and related tenancy policies and procedures.
Feedback
• The Council reporting back on which suggestions have been taken forward, what has changed and, where something cannot be changed, explaining why.
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