Winchester City Council – Housing Improvement Workshops
Session Notes and Service Improvement Suggestions
Group: Neighbourhood and Community
Date: 3rd September 2026
Location: Stanmore, (The Carroll Centre)


	Activity
	Discussion Summary/ Notes

	Check-in
	The session began with a warm welcome, introductions and a one-word check-in, creating an open and inclusive space for tenants and officers to share their views.

	Service Update
	Nick Jones provided an update on current neighbourhood inspection activity. Officers look at issues including fire doors, lighting, damage, trip hazards, windows, general tidiness and items such as abandoned supermarket trolleys.
The group also discussed links between Estate Services and Housing Services and the potential for neighbourhood improvement funding.

	Deep-dive Topic:
Neighbourhood Walkabouts: Improving Our Neighbourhoods Together

Main Activity:
What should a neighbourhood walkabout look like?
	What We Heard - Previous walkabouts and participation
• Previous Council-led walkabouts had attracted low tenant attendance despite changing times and promoting the sessions.
• Communication can affect whether residents feel the Council cares about their neighbourhood; letters can reach many people but may feel impersonal.
Making neighbourhood involvement more inclusive
• The term “walkabout” may discourage people with disabilities or mobility difficulties.
• Routes could include pre-arranged stopping or meeting points so people can participate without completing the whole route.
Working with communities
• Existing community groups could help strengthen neighbourhood engagement and local networks.
• Targeted pop-up street meetings could be used in ASB hotspot areas.
• Tenants discussed building confidence and skills so residents can act on neighbourhood concerns and connect with others locally.

	Service Improvement Suggestions
	• Establish whether resources are available to carry out neighbourhood walkabouts.
• Review the term and format of “neighbourhood walkabouts” so the activity is inclusive and does not discourage tenants with disabilities or mobility difficulties from taking part.
• Plan routes with pre-arranged stopping/meeting points so people who cannot complete the whole route can still participate and raise neighbourhood issues.
• Use targeted pop-up street meetings in ASB hotspot areas to engage residents around local concerns.
• Develop opportunities to empower/upskill tenants to act on neighbourhood concerns and strengthen community networking.
• Work with existing community groups as part of neighbourhood engagement rather than relying solely on Council-led walkabouts.
• Introduce an automatic acknowledgement when a tenant books onto an engagement activity so they know their booking has been received.
• Facilitate tenants/residents setting up a community WhatsApp group.
• Set up a meeting with tenants/residents to build upon the idea.

	Topic for Next Session
	Tenants chose the following topic for the next Neighbourhood and Community deep-dive:
Reporting antisocial behaviour: getting the response right
“What should tenants be able to expect when they report antisocial behaviour?”




