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Housing Improvement Workshop: Neighbourhood & Community
Location: The Carroll Centre, Stanmore
Date: Thu 3rd September
Time: 6pm - 7:30pm (officers please note 

6:00–6:10 Arrival & Warm Check-In (10 mins) 
Tea, biscuits, chat, time to meet. 
Welcome attendees and introduce officers.
Reminder of purpose: a tenant-led space where tenants/residents and council officers work together to improve housing services.
Reminder that ideas from the session will be captured as Service Improvement Suggestions and followed up.
Context / Reminder of the Terms of Reference: 
Quick round: One Word Check In - “In one word, what do you notice first about a neighbourhood?”

6:10–6:20 — Service Update from Nick Jones and Rebecca Hallet about Neighbourhood Services & Community Safety (housing related) (10 mins total)
Brief Estates / Neighbourhood Services / Community Safety update.
Where possible, use: You Suggested → What Happened → Outcome / What Happens Next.
Briefly explain any current estate improvement work or neighbourhood inspection activity relevant to the discussion or upcoming plans

TENANT DEEP DIVE - Neighbourhood Walkabouts: Improving Our Neighbourhoods Together
Description:
We’ll explore what neighbourhood walkabouts could look like, what tenants and residents would like them to focus on, and how they could help identify opportunities to improve our neighbourhoods together.
(Approx. 50 minutes total)
________________________________________

6:20–6:30 — Setting the Scene (10 mins)
Annie to introduce purpose: Explain that we have not already designed a new neighbourhood walkabout programme. Tonight we want residents to help shape what a useful approach could look like. 

Bex /Tobey/ Nick briefly explain neighbourhoods from an Community Safety perspective – e.g. what officers may notice or become aware of when working in neighbourhoods, and how looking at the wider neighbourhood can help identify issues, concerns and opportunities that may affect residents. Tenant Engagement perspective e.g. how they could provide another way for tenants and residents to share what they see and experience where they live, and help the Council understand what matters locally. Nick provide estates perspective

Explain that officers may notice things through their different roles, while tenants and residents may notice different things because this is where they live and spend their time. 

Lead into Activity 1: “We started tonight by thinking about what we notice first when we look at a neighbourhood. Now let’s build on that and think about what really matters to you in the places where you live.” (Refer back to One Word Check-Ins)

6:30–6:40 — Activity 1: What Matters in Your Neighbourhood? (10 mins)
👉 What tells you that your neighbourhood is being well looked after?
Discussion prompts:
What do you notice when you walk or travel around your neighbourhood?
What makes an area feel cared for?
What makes an area feel neglected?
What about green spaces, communal areas, paths, lighting or access?
Are there council-owned land, garages or unused areas that residents notice?
Are there opportunities to improve an area rather than simply repair something?
👉 What would YOU want a neighbourhood walkabout to notice?
Facilitator note:
Capture resident priorities before relying on the council checklist.
If discussion begins focusing on a particular neighbour/address, gently redirect: “What does that example tell us about the kind of issue a neighbourhood walkabout should look at?”
6:40–6:55— Activity 2: What Should a Neighbourhood Walkabout Look Like? (15 mins)
👉 What would a useful neighbourhood walkabout look like to you?
Use the following headings on flipchart:
WHY? – What should a walkabout achieve?
WHAT? – What should people look at?
WHO? – Who should be involved?
HOW? – How could tenants and residents take part?
WHEN? – How often / when would it be useful?
THEN WHAT? – What should happen to the things that are identified?
Discussion prompts:
Would you want to join officers during existing inspections?
Would regular walkabouts be useful?
Would you rather report ideas/issues before an officer visits?
How could residents who cannot or do not want to physically walk the route participate?
Does the term “walkabout” work for everyone?
Should residents be able to send photos or suggestions?
What should not be part of a walkabout?
How do we stop it becoming about targeting individual households?
What would make attending worthwhile for you?
What would you expect to hear back afterwards?
Facilitator note:
Do not spend too much time debating exactly which council department would own each issue; capture operational questions separately.
Keep feasibility visible without shutting ideas down. The purpose is to understand what residents need from the approach.


6:55–7:05 — Activity 3: From Spotting Something to Improving Something (10 mins)
Use 3–4 short example scenarios inspired by issues seen through neighbourhood inspections and TACT Housing Tours.
Examples could include: an under-used green/open space; an apparently unused council garage/asset; uncertainty around council land; a communal/environmental issue; or an improvement opportunity identified by residents.
👉 If you noticed this on a walkabout, what should happen next?
👉 Who should be told?
👉 How should residents know whether anything has happened?
👉 Could this be an opportunity rather than simply a problem?
Intended direction:
Move the discussion from spotting problems → reporting → action → outcome → feedback.
Identify ways resident involvement could lead to positive neighbourhood/estate improvements as well as actions to address problems.

7:05–7:15 — Prioritising Improvements & Service Improvement Suggestions (10 mins)
👉 What should Winchester City Council prioritise if neighbourhood walkabouts are introduced?
Tick voting:
Participants review the ideas generated during the session.
Each participant receives three ticks.
Ticks can all be placed on one idea or split across several ideas.
Highest-scoring ideas become the priority areas for Service Improvement Suggestions.
Service Improvement Suggestions 
👉 What practical improvements would help make neighbourhood walkabouts useful, inclusive and worthwhile?
Facilitator:
Turn the strongest ideas into clear statements beginning: “Residents suggest that Winchester City Council should…”
Aim for approximately 3–6 clear Service Improvement Suggestions.
Check back with the room: “Does this reflect what you meant?” 


7:15- 7:20 — Choosing the Next Stanmore HIW Topic (Show of hands)
Next time we return to Stanmore on [insert date], the workshop will focus on Safety & Quality.
Please vote for the Safety & Quality topic you would most like to discuss at the next workshop.
1.
2.
3.

7:20–7:30— Tenant Activity Survey & Warm Close (10mins)
Tenant Activity Survey
Ask participants to complete the Tenant Activity Survey.
Explain that feedback helps improve future workshops and understand whether residents feel listened to, involved and able to influence Housing Services.

Warm Close
Thank attendees for their time and contributions.
Confirm that Workshop Notes and Service Improvement Suggestions will be produced and published/shared through the usual process.
Explain that suggestions will be shared with the relevant service areas and residents will be updated on what happens next.
Invite anyone who wants to speak individually to stay for a quick chat.
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