Winchester City Council - TACT Board meeting 								Actions / Outcomes
Date: Wednesday 22nd July 2026
Time: 6:00pm - 8:00pm
Location: St Giles Room, Winchester City Council Offices (Hybrid)
In attendance: Annie Hall, Cllr Horrill, Karen Alexander, Karen Thorburn, Lin Mellish, Matthew Hamilton, Mike Sagar, Nick Derbyshire, Paul Woodham, Sandra Salter, Sarah Hobbs, Simon Hendey, Yvonne Anderson 
Apologies: Charlotte Bailey, Cllr Reach, 						
 
	Agenda Item
	Discussion Summary/ Notes
	Actions
	Person Responsible

	Welcome and Introductions
	The Chair welcomed attendees and opened the meeting. Simon Hendey chaired in Cllr Reach’s absence.
The Chair noted that this was the final TACT Board meeting for tenant members Lin Mellish and Karen Alexander, the Board thanked Lin, and Karen for their contributions to TACT and tenant involvement.
The meeting followed the published agenda for 22 July 2026.
	
	

	1. Tenant Voice and Influence
	
	
	

	1.1 TACT Board Development
	The Board discussed strengthening participation and ensuring engagement opportunities reach a more diverse group of tenants and residents.
Members highlighted that younger tenants and residents are under-represented in engagement activity.
It was suggested that engagement opportunities should be explained when residents complete move-in paperwork, supported by a clear sign-up checklist.
The Board also discussed learning from housing providers that have achieved a C1 regulatory grading, particularly in relation to tenant engagement.
Recruitment plan was shared with the Board as two tenant members and one independent member are due to leave the Board. This meeting was the last for the tenant members and October’s meeting will be the last for the Independent member.
An update was provided about the TACT Development workshop outcomes. It was decided that TACT Board members would suggest / agree Agenda items under AOB at the previous meeting and tenant and independent members voted against Agenda setting workshops.
	Develop arrangements for residents to be informed about engagement opportunities when completing move-in paperwork.

Bring the proposed engagement sign-up checklist back to the next TACT Board meeting.

Consult housing providers who have achieved a C1, about Tenant Engagement.

	Yvonne Anderson 



Yvonne Anderson 

Sarah Hobbs 

	1.2 Updates from Housing Improvement Workshops (Tenant Members)
	Housing Improvement Workshops were discussed as part of the Board’s consideration of tenant voice and influence.
Members discussed the need to improve the diversity of workshop attendance and capture the views of younger tenants and residents.
	
	

	2. Minutes and Actions (Cllr Mark Reach)
	Previous minutes and actions were considered.
The Board agreed that actions arising from previous TACT Board meetings should be reviewed and updated by responsible officers before future meetings.
	All officers to review and update actions from previous TACT Board meetings.
	ALL

	3. Service Improvement and Performance (Yvonne Anderson, Karen Thorburn)
	
	
	

	3.1 Improvement Plans
	The Board received feedback from the Housing Quality Network (HQN) review, which considered the Consumer Standards. Progress was recognised alongside areas where further improvement was required.
Members discussed the presentation of performance and improvement information. Repairs papers were considered difficult to understand and members asked for clearer trends, previous-year comparisons, the current position and associated improvement actions.
Members raised concerns about the usability of housing webpages.
In response to HQN feedback on Neighbourhoods and Communities, the Board discussed neighbourhood walkabouts and arrangements for identifying and responding to required works. A press release on the HRA decision leading to the Anti-Social Behaviour Officer post and progression of the swap tracker were also discussed.
The Board considered the Consumer Standards Service Improvement Plan. Members questioned whether existing operational reports and resources could be used for TACT rather than creating separate papers, and asked for clearer and more consistent updates from responsible managers.
The Repairs and Maintenance audit action plan was scrutinised. Members challenged how serious historic control weaknesses could be shown as on track and discussed controls including audits, post-inspections and photographic evidence of completed work.
	Improve the performance dashboard, including trends, previous-year comparisons and action planning.
Improve the quality and accessibility of papers presented to the TACT Board.
Develop a programme of work to review and improve housing webpages.
Develop a programme of neighbourhood walkabouts and a process for identifying and responding to required works.
Prepare a press release about the HRA decision that led to the Anti-Social Behaviour Officer post.
Progress the swap tracker to support direct matches.
Review the format and update arrangements for the Consumer Standards Service Improvement Plan.
Use existing reporting resources for TACT Board meetings where suitable, rather than duplicating reports.
	Paul Salter



ALL

Dee Jenkins


Yvonne Anderson / Laura Doyle


Yvonne Anderson

Laura Doyle

Laura Doyle / Paul Salter



ALL

	3.2 Performance (Yvonne Anderson, Paul Woodham)
	The Landlord Compliance Scorecard was discussed. Members considered it a useful starting point but said the format needed further development to support effective scrutiny.
Members noted that fire doors were missing from the Compliance Scorecard.
The Housing Services Landlord Scorecard was considered. Members discussed Repairs Hub waiting times and abandoned-call rates in the context of the new Wates arrangements.
The Board emphasised that My Winchester Tenancy should be promoted whenever appropriate, including as a way of supporting tenant engagement and reducing avoidable contact.
	Review and improve the format of the Landlord Compliance Scorecard.
Add fire doors to the Compliance Scorecard.
Report improvements in Repairs Hub abandoned-call rates and waiting times by the end of August 2026. Improvement plan to be presented.
Promote My Winchester Tenancy at every appropriate opportunity.
	Paul Salter 

Yvonne Anderson

Yvonne Anderson



ALL

	3.3 Targets (Yvonne Anderson)
	The Board discussed proposed TACT targets and agreed that statutory compliance measures should not be set below 100%.
Members requested that the target for domestic properties with a valid Electrical Installation Condition Report (EICR) certificate be changed from 99.84% to 100%.
Current tenant arrears were discussed. Members requested a clearer measure that distinguishes higher-value or persistent debt from short-term timing differences.
	Change the target for domestic properties with a valid EICR certificate from 99.84% to 100%.
Develop an arrears measure that separately identifies higher-value and persistent debt, rather than relying only on the total arrears figure.
	Yvonne Anderson 


Yvonne Anderson


	3.5 Complaints (Sarah Hobbs)
	The Board considered complaints performance and the draft Housing Ombudsman self-assessment.
Members asked whether complaints meetings were continuing and were advised that fortnightly meetings were taking place to discuss complaints and identify learning.
The Board challenged whether identified learning is consistently acted upon. Officers acknowledged that this requires improvement and noted that the complaints action tracker is reviewed regularly.
	Continue improving the implementation and tracking of learning from complaints.
	Sarah Hobbs / service leads

	4. Service Updates (Yvonne Anderson, Paul Woodham)
	
	
	

	4.1 Verbal update
	The Board received verbal service updates.
Property Services reported on the new Responsive Repairs and Voids Manager, the Wates contract, retrofit work, development of the Asset Management Strategy and building safety activity.
Housing Services reported on the single point of contact approach and SHINES, recruitment following the retirement of the Income Manager, and ongoing systems and process improvement work.
	
	

	5. AOB
	
	
	

	5.1 LGR and Devolution (Tenant TACT Board requested)
	The Board discussed Local Government Reorganisation and devolution and the potential implications for council housing stock.
It was noted that Winchester and New Forest are the stock-owning local authorities in the area discussed, and members considered the importance of liaison as proposals develop.
Sarah Hobbs shared the news that this was her last TACT Board meeting before leaving her role at Winchester City Council. The Board thanked Sarah for her contributions to the TACT Board.
	Begin liaison with New Forest District Council regarding housing implications of Local Government Reorganisation and devolution.
	Relevant senior officers / TACT Board
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