
TACT Board Meeting Agenda 
Date: Wednesday 22nd July 2026
Time: 6:00pm – 8:00pm
Location: St Giles Room, Winchester City Council Offices (Hybrid)

Welcome and Introductions (Cllr Mark Reach)
· Chair’s welcome and apologies 
· Purpose of meeting  

1. Tenant Voice and Influence (Sarah Hobbs)
1.1 TACT Board Development 
· Recruitment
· Learning and Development
1.2 Updates from Housing Improvement Workshops (Tenant Members)
Papers: 
1.2.1 Service Improvement Tracker
1.2.2 HIW Workshop summaries

2. Minutes and Actions (Cllr Mark Reach)
Papers: 
2.1 Previous Minutes
2.2 TACT Action Log

3. Service Improvement and Performance (Yvonne Anderson, Karen Thorburn)
3.1 Improvement Plans 
Papers:

3.1.1 HQN feedback presentation slides June 2026
3.1.2 Consumer standards service improvement plan
3.1.3 R & M  audit action plan  Jan-June 2026
3.1.4 Repairs and maintenance audit action plan PAC Board report June 2026

3.2 Performance  (Yvonne Anderson, Paul Woodham)
Papers: 
3.2.1 Compliance scorecard
3.2.2 Housing services Landlord scorecard
3.3 Targets (Yvonne Anderson)
Papers: 
3.3.1 Proposed targets – TACT targets
3.5 Complaints (Sarah Hobbs)
Papers
3.5.1 Housing complaints Performance dashboard  – June 2026
3.5.2 Draft HOS Self assessment 
4. Service Updates (Yvonne Anderson, Paul Woodham)
4.1 Verbal update 
5. AOB
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5.1 LGR and Devolution (Tenant TACT Board requested)
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