Housing Improvement Workshop Notes

Safety & Quality 
17th June, Winnall
Deep-Dive Topic: Empty Homes: Faster Re-Lets, Better Standards
Workshop Purpose
The workshop explored how Winchester City Council can reduce the time and cost of preparing empty homes for new tenants whilst maintaining high standards of quality and safety. Tenants were invited to scrutinise the Empty Homes process and suggest improvements to help shape future service delivery.
Service Update
Yvonne Anderson introduced Nick Jones following his recent appointment. Updates included the increase in Housing Officers, progress with the Housing Stock Condition Survey Programme, repairs and maintenance improvement work, the introduction of Signix contractors, the appointment of Wates from 1 August 2026 and plans to introduce certification within the Empty Homes process.
Workshop Discussion
Working in two groups, participants explored how Winchester City Council could reduce both the cost and time involved in preparing empty homes for new tenants.

A key theme throughout the discussion was achieving the right balance between speed, quality and customer experience. Participants agreed that reducing timescales should not compromise health and safety, compliance or workmanship, and that 'getting it right first time' could help reduce costs and avoid unnecessary delays.

Communication was identified as one of the most important aspects of the process. Attendees felt customers should receive clearer information, realistic timescales and regular updates throughout the Empty Homes journey. There was also support for making better use of the notice period through earlier inspections and improved planning.

The discussion also explored the Council's role in overseeing the Empty Homes process. Participants felt Winchester City Council should retain greater ownership of decisions relating to works required before a property is re-let, whilst continuing to work closely with contractors.
Service Improvement Suggestions
Review the terminology used and consider replacing 'Voids' with 'Empty Homes' in customer communications.
Proactively promote Mutual Exchanges and right-sizing opportunities.
Ensure Winchester City Council retains full oversight of the Empty Homes process.
Explore introducing Basket Rates and Scheduled Rates to provide greater flexibility around completing non-essential works before or after tenants move in.



