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Housing Improvement Workshop: Safety & Quality
Deep-dive Topic: Empty Homes: Faster Re-Lets, Better Standards
Location: Winnall Primary School
Date: Wednesday 17 June 2026
Time: 18:00 - 19:30

Facilitators:
Nick Jones
Yvonne Anderson
Annie Hall 
Tobey Mason 

6:00pm – 6:10pm | Arrival & Warm Check-In (10 mins)
Tea, biscuits, chat, time to meet. 
Reminder of purpose: 
A tenant-led space where tenants and council officers work together to improve housing services. 
Reminder of the Terms of Reference: 
Everyone’s voice matters 
Conversations focus on improving services together 
We talk about systems rather than individual cases 
Personal stories shared should remain confidential.  
Quick Round - One Word Check In:
"When moving into a new home, what is the one thing that matters most to you?"
Capture on flipchart



6:10pm – 6:25pm | Service Update (15 mins)
Safety & Quality Update - Delivered by Nick and colleagues.
Topics to include:
1. Introduction to Nick and his role following Adrian's departure. 
2. Housing Stock Condition Survey Programme: 
-Progress update. 
-What has been learned. 
-Current position and next steps. 
3. Contractor update: 
-Signets, Waite Group update (subject to confirmation), New repairs and voids contracts
4. Opportunities to improve oversight and control of the voids process. 
5. Current challenges within the voids service. 
6. The importance of reducing: Re-let times, Costs, Delays. 
7. Any Service Improvement Suggestion Updates - Completed, In Progress, Not achievable
________________________________________
Tenant Deep Dive Activity: Empty Homes: Faster Re-Lets, Better Standards
6:25pm – 6:35pm | Understanding the Challenge (10 mins)
Setting the Scene
Explain:
Every empty council home represents both a challenge and an opportunity.
While a property remains empty:
•	Someone remains waiting for a home. 
•	Rental income is lost. 
•	Costs continue to increase. 
At the same time, Winchester City Council must ensure that homes are safe, compliant and ready for the next tenant.
Tenant Scrutiny Challenge
Provide some context from the service:
•	What typically happens when a property becomes empty? 
•	What stages take place before a property can be re-let? 
•	What are some of the common causes of delay? 
•	What types of work contribute most to cost? 
Explain:
Today we're asking you to step into the shoes of council officers responsible for the voids service.
We want you to scrutinise the process and help us understand where improvements could be made.
Discussion Prompt
"What do you think are the biggest challenges involved in preparing an empty home for a new tenant?"
________________________________________
6:35pm – 7:00pm | Tenant Scrutiny Exercise (25 mins)
Divide attendees into two groups.
Group 1
How Do We Reduce the Time?
Consider:
•	What causes delays? 
•	Which stages of the process are essential? 
•	Which stages could be streamlined? 
•	What information would help officers work more efficiently? 
•	What would tenants reasonably expect? 
Group 2
How Do We Reduce the Cost?
Consider:
•	What drives costs up? 
•	Where could money be spent more effectively? 
•	What should always be prioritised? 
•	What represents good value for money? 
•	What would tenants be willing to compromise on and what should never be compromised? 
________________________________________
Group Swap (10 mins)
Groups rotate and review the other group's work. Build Upon.
Participants are asked to:
•	Challenge assumptions. 
•	Add further ideas. 
•	Highlight risks. 
•	Suggest alternative approaches. 
•	Identify ideas they feel would have the greatest impact. 
________________________________________
Service Improvement Suggestion Capture 
Running Throughout the Activity
A separate flipchart titled:
Service Improvement Suggestions
Facilitators capture ideas that begin with:
•	"The Council should..." 
•	"It would help if..." 
•	"We could reduce delays by..." 
•	"We could reduce costs by..." 
•	"Tenants would benefit from..." 
________________________________________
7:00pm – 7:10pm | Prioritising Improvements (10 mins)
(If time)….Review all Service Improvement Suggestions generated during the session.
Ask participants:
Which suggestions would make the biggest difference?
Tenants vote on top three suggestions to be taken forwards
________________________________________
7:10pm – 7:15pm | Co-Designing the Next Conversation (5 mins)
Looking Ahead: Safety & Quality – September 2026
The next Housing Improvement Workshop in Bishops Waltham will focus on the Safety & Quality Consumer Standard.
Ask participants:
👉 What Safety & Quality topics matter most to you?
👉 What questions should we ask?
👉 What experiences should we hear about?
👉 What issues would you like Housing Services to explore?
Examples may include:
•	Damp and mould. 
•	Repairs. 
•	Property standards. 
•	Fire safety. 
•	Planned maintenance. 
•	Adaptations. 
•	Estate standards. 
•	Communication about works. 
Explain:
Your ideas will be taken into the workshop planning meeting and considered alongside service priorities and Business Plan objectives when designing the next workshop.
________________________________________
7:15pm – 7:20pm | Tenant Activity Survey (5 mins)
Participants complete evaluation forms. (QR & printed)
________________________________________

7:20pm – 7:30pm | Warm Close (10 mins)
•	Thank attendees, next steps, Confirm Workshop Notes will be published, Confirm Service Improvement Suggestions will be reviewed and added to the Service Improvement Tracker.
•	Reminder – next HIW Is in Kingsworthy this Saturday 20th June – 11am – 12:30pm. / Theme / Topic is Tenancy -  🏠 ‘Signing Up to a New Home: Making the Process Simple, Clear and Accessible’
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