Housing Improvement Workshop Notes

Neighbourhood & Community
10th June, Bishops Waltham
Deep-Dive Topic: Keeping Our Communities Safe from Exploitation – How can we recognise and prevent issues like cuckooing?
Workshop Purpose
This workshop explored how Winchester City Council can help residents recognise the signs of exploitation, including cuckooing, understand how to report concerns and identify any barriers that may prevent people from seeking help. The workshop also explored how Housing Services and partner organisations can work together to keep neighbourhoods safe and support residents at risk.
Service Update
Annie Hall provided an overview of the Council's role in responding to community safety concerns and safeguarding residents. The update highlighted the importance of partnership working with organisations including Hampshire Police, BID Rangers, Neighbourhood Watch and Adult Social Care to support residents and respond to concerns about exploitation and anti-social behaviour.
Workshop Discussion
The workshop began with a one-word check-in asking participants what came to mind when they heard the word 'exploitation'. Responses included vulnerability, information sharing, safety, trust, care, fearful and 'think twice'. Residents then explored the meaning of the workshop title, discussing what makes a safe community, what exploitation means and how everyone can play a role in recognising and preventing issues such as cuckooing.

Residents identified a range of signs that may indicate someone is experiencing cuckooing or exploitation. These included noticeable changes in appearance or behaviour, frequent visitors, increased activity at a property, not seeing the resident as often, and changes to the condition of the home or garden. Participants also recognised that these signs may not always be obvious and that people's experiences and perceptions of what is 'normal' can differ.

A significant part of the discussion focused on barriers to reporting concerns. Residents explained that people may be worried about getting involved, fear repercussions, assume someone else will report the issue or simply be unsure whether their concerns are serious enough. Participants felt it was important to reassure residents that they do not need to have all the answers before reporting a concern and that reporting should be straightforward, supportive and followed up appropriately.

The workshop also explored the Council's role in preventing exploitation. Residents discussed the importance of early intervention, tenancy sustainment, partnership working and making use of opportunities to identify concerns during tenant visits, repairs appointments and other contact with residents. The discussion reinforced that building stronger communities, where neighbours know and support one another, can help prevent exploitation and encourage people to report concerns earlier.
Service Improvement Suggestions
Create an anonymous reporting mechanism (residents may not want to be identified or contacted and just want to provide information).
Set up regular 'Street Meets' in neighbourhoods to tackle issues like Exploitation and ASB.
Council to advertise community engagement opportunities to new tenants, e.g. local support groups, charities and activities.
Council to promote the good partnership work they do with Police, BID Rangers, Neighbourhood Watch and other ASB-related organisations.


