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Housing Improvement Workshop: Neighbourhood & Community
Deep-dive Topic: Keeping Our Communities Safe from Exploitation: How can we recognise and prevent issues like cuckooing?

Location: Bishops Waltham, Jubilee Hall.
Date: Saturday 13 June 2026
Time: 11:00am – 12:30pm

Facilitators:
PC 
Annie Hall 
Stella Thurston 

11:00–11:10 — Arrival & Warm Check-In (10 mins)
•	Tea, biscuits, chat, time to meet.
•	Quick round / One Word Check-in -  "What is one thing that makes you feel safe and connected in your community?"
•	Reminder of purpose: a tenant-led space where tenants and council officers work together to improve housing services, homes and neighbourhoods.
•	Reminder of the Terms of Reference.

11:10–11:25 — Service Update (15 mins)
Suggested content:
•	Community Safety updates.
•	New ASB QR Code reporting system.
•	Online ASB reporting / triage process.
•	Partnership working with:
o	Police
o	Community Safety Team
o	Social Services
o	Crimestoppers
o	Safeguarding teams
•	How Housing Services supports safer neighbourhoods.
•	Why partnership working is important under the Neighbourhood & Community Consumer Standard.
Link to workshop topic:
"Today's discussion is about understanding how communities can recognise concerns, know where to seek support and help keep neighbourhoods safe."
________________________________________
TENANT DEEP DIVE – KEEPING OUR COMMUNITIES SAFE
(45 minutes total)
11:25–11:30 — Activity 1: What Do We Already Know? (5 mins)
Flipchart Heading:
👉 What does the term "cuckooing" mean to you?
Participants share:
•	Words
•	Phrases
•	Existing understanding
•	Questions they may have

Facilitator records responses.
Facilitator then provides a simple explanation of cuckooing and the risks it can create for vulnerable people and communities.
________________________________________
11:30–11:50 — Activity 2: Joe Bloggs Next Door (20 mins)
Scenario Exercise
Joe has lived in his neighbourhood for many years.
Recently he notices that things seem different at a neighbouring property.
Working together, participants discuss:
1 What might Joe notice?
Prompts:
•	Changes in behaviour
•	Increased visitors
•	Unusual activity
•	Signs of vulnerability
•	Changes to the property or surrounding area
2 Why might somebody become vulnerable?
Prompts:
•	Isolation
•	Age
•	Disability
•	Mental health
•	Substance misuse
•	Financial difficulties
•	Other personal circumstances

3 What concerns might neighbours have?
4 How might these issues affect the wider community?

Facilitator record discussion on flipchart.
________________________________________


11:50–12:05 — Activity 3: What Would Help People Act? (15 mins)
Flipchart Heading:
👉 1 If Winchester City Council wants residents to feel confident recognising and reporting concerns, what would help?
Discussion prompts:
•	What information would be useful?
•	How should awareness be raised?
•	What makes reporting easier?
•	What stops people reporting concerns?
•	What support should be available?
•	How should feedback be provided after concerns are reported?

12:05–12:15 — Activity 4: Prioritising Improvements (10 mins)
Flipchart Heading:
👉 1 What should Winchester City Council prioritise?
Participants review all Service Improvement Suggestions identified during the session.
Each participant receives three votes.
They may:
•	Place all votes on one suggestion.
•	Split votes across multiple suggestions.
Highest-scoring ideas become the priority Service Improvement Suggestions.
________________________________________





12:15–12:20 — Co-Designing the Next Conversation (5 mins)
The next Housing Improvement Workshop in Bishops Waltham will take place in September 2026 and will focus on the:
Safety & Quality Consumer Standard

Ask:
👉 1 What housing safety or quality issues matter most to you?
👉 2 What questions would you like Housing Services to explore?
👉 3 What topics would you be interested in discussing?

Explain:
"We'll take your ideas into the planning meeting and consider them alongside service priorities and Business Plan objectives when selecting the topic and designing the workshop."
Capture suggestions to share with the Safety & Quality service lead.

12:20–12:25 — Tenant Activity Survey (5 mins)
Participants complete evaluation forms.
Prompt:
"What is one thing Winchester City Council could do to help residents feel more confident recognising and reporting concerns in their community?"
________________________________________





12:25–12:30 — Warm Close (5 mins)
•	Thank attendees.
•	Confirm Workshop Notes and Service Improvement Suggestions will be published.
•	Explain how feedback will be used to improve services and inform future workshops.
________________________________________

Coming Up Next …
Safety & Quality Housing Improvement Workshop
Wednesday 17 June 2026
6:00pm – 7:30pm
Winnall Primary School

Topic:
Empty Homes: Faster Re-Lets, Better Standards
All tenants and leaseholders are welcome to attend.
________________________________________

[image: Shape] 

[image: ]
image1.png




image2.gif
=5 W1

nc

Il ) e
hester




image3.gif
www.winchester.gov.uk
City Offices, Colebrook Street, Winchester, Hampshire SO23 9LJ T 01962 840 222 E customerservice@winchester.gov.uk




