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Housing Improvement Workshop: Transparency, Influence & Accountability
Deep Dive Topic: Inclusive Housing – Are All Tenants Represented?

Location: The Carroll Centre, Stanmore
Date: Thursday 4 June 2026
Time: 6:00pm – 7:30pm

6:00–6:10 — Arrival & Warm Check-In (10 mins)
Tea, biscuits, chat, time to meet. 
Quick round: 
“In one word, how are you arriving today?” 
Reminder of purpose: 
A tenant-led space where tenants and council officers work together to improve housing services. 
Reminder of the Terms of Reference: 
Everyone’s voice matters 
Conversations focus on improving services together 
We talk about systems rather than individual cases 
Personal stories shared should remain confidential.  

6:10–6:20 — Service Update from Sarah Hobbs (10 mins)
Suggested content:
•	Annual Report 
•	My Winchester Tenancy 
•	Tenant Partnership Annual Report ("You Said, We Did") 
•	Draft Housing Strategy 
•	Vulnerable Persons Policy 
•	Importance of Equality, Diversity & Inclusion (EDI) data 
•	Why understanding who we hear from (and who we don't) helps improve services
TENANT DEEP DIVE – INCLUSIVE HOUSING
Are All Tenants Represented?
(45 minutes total)
6:20–6:25 — Scenario Introduction (5 mins)
Scenario – Sam
Sam is a Winchester City Council tenant but has never attended a Housing Improvement Workshop, responded to a survey or joined a tenant engagement activity.
Sam works irregular hours, doesn't always access information online and isn't sure whether their views would make a difference anyway.
The council wants to understand:
Who might not currently be represented?
What barriers prevent people from getting involved?
What could be done differently?
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6:25–6:40 — Activity 1: Who Is Not In The Room? (15 mins)
Set-Up: Place 4–6 empty chairs around the room, Provide post-it notes and pens.
Prompt:
•	👉 Imagine these chairs are occupied by tenants whose voices we don't hear often enough.
Questions:
•	Who might be sitting in these chairs?
•	Which tenant groups may be underrepresented?
•	Whose experiences might we be missing?
•	Participants write one group per post-it and place them on the chairs.
•	Examples if needed:
•	Younger tenants
•	Working tenants
•	Disabled tenants
•	Parents and carers
•	Rural tenants
•	New tenants
•	Digitally excluded tenants
•	LGBTQ+ tenants
•	Ethnic minority communities 

6:40–6:55 — Activity 2: Why Are They Not Here? (15 mins)
Flipchart Heading:
•	👉 What stops these tenants from getting involved?
Discussion prompts:
•	What barriers might they face?
•	What might make engagement difficult?
•	Are there practical barriers?
•	Are there confidence or trust barriers?
•	How might communication play a part?

6:55–7:10 — Activity 3: How Do We Get Them Here? (15 mins)
Flipchart Heading:
•	👉 What could Winchester City Council do differently?
Discussion prompts:
•	What would help these tenants participate?
•	How should engagement opportunities be promoted?
•	Are different times, venues or formats needed?
•	What support might make participation easier?
•	How can tenants see that their involvement makes a difference?
•	Focus on practical and realistic improvements.

7:10–7:15 — Prioritising Improvements (5 mins)
•	Activity: Tick Voting
Flipchart Heading:
•	👉 What should Winchester City Council prioritise?
Instructions:
•	Each participant places three ticks next to the ideas they feel would make the biggest difference.
•	Ticks can be placed on one idea or spread across multiple ideas.
•	These become the priority Service Improvement Suggestions.

7:15–7:20 — Co-Designing the Next Conversation (5 mins)
•	Next workshop: Stanmore – September 2026
•	Theme: Neighbourhood & Community
Prompt:
•	👉 What questions should we ask?
•	👉 What experiences should we hear about?
•	👉 What neighbourhood issues matter most to tenants?
Explain:
•	"We'll take your ideas into the planning meeting and consider them alongside service priorities and Business Plan objectives when designing the next workshop."

7:20–7:25 — Tenant Activity Survey (5 mins)
•	Participants complete evaluation forms.

7:25–7:30 — Warm Close (5 mins)
•	Thank everyone warmly.
•	Confirm that Session Notes and Service Improvement Suggestions will be shared.
•	Explain how today's discussion will inform future engagement activity and service improvements.


Framework Alignment
•	Consumer Standard
•	Transparency, Influence & Accountability
•	Four Pillars
•	Representation
•	Exploring whose voices may not currently be represented.
•	Participation
•	Understanding barriers to engagement.
•	Influence
•	Identifying how more tenants can influence housing services.
•	Feedback
•	Ensuring outcomes are reported back through Session Notes, the Service Improvement Tracker and TPIP reporting.
•	Intended Outputs
•	Workshop Notes
•	Service Improvement Suggestions
•	Service Improvement Tracker updates
•	Quarterly "You Said, We Did" reporting
•	Annual Tenant Partnership & Influence Report
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