
TACT Board Meeting Agenda (Scrutiny-Led Format)
Date: Tuesday 12 May 2026
Time: 6:00pm – 8:00pm
Location: St Giles Room, Winchester City Council Offices (Hybrid)

6:00 – 6:10 (10 mins) | Welcome and Introductions (Cllr Mark Reach)
· Chair’s welcome and apologies 
· Introduction of Suzanne Hemingway (observer, Housing Quality Network) 
· Purpose of meeting and approach to scrutiny 

6:10 – 6:30 (20 mins) | 1. Tenant Voice and Influence (Sarah Hobbs)
Papers: Tenant Partnership & Influence Report 2025-26
1.1 How tenant feedback is making a difference (10 mins)
(Policy co-production and reviews, complaints scrutiny, TACT Board HRA decision on ASB)
Format:
· Tenant and independent member questions (pre-prepared) 
· Officer responses 
· Board discussion 
Chair sense-check (if needed):
· What has changed as a direct result of tenant feedback? 
· Are we clearly showing “You said, we did”? 
· Is this influencing decisions at the right level? 

1.2 Updates from Housing Improvement Workshops (10 mins) (Tenant Members)
Papers: HIW Workshop summaries, Service Improvement Tracker
Format:
· Tenant and independent member summaries 
· Officer responses 
· Board discussion 
Chair sense-check (if needed):
· What themes are coming through from workshops? 
· How are these feeding into service improvements? 
· Are the right tenants represented?

6:30 – 6:40 (10 mins) | 2. Minutes and Actions (Cllr Mark Reach)
Format:
· Tenant questions on actions and progress 
· Clarifications from officers 
Chair sense-check:
· Are actions complete and delivering impact? 

6:40 – 7:30 (50 mins) | 3. Service Improvement and Performance (Yvonne Anderson)
3.1 Improvement Plans (15 mins)
Papers: PAC updates, Repairs audit, Compliance plan, Ombudsman review
Format:
· Tenant questions (pre-submitted or brought to meeting) 
· Officer response 
· Board challenge and discussion 
Chair sense-check:
· Are root causes clearly understood? 
· Are proposed actions likely to resolve the issue? 

3.2 Performance (7 mins)
Papers: March scorecards
Format:
· Tenant questions 
· Officer response 
· Board discussion 
Chair sense-check:
· Do targets reflect tenant priorities? 
· Where performance is off track, is action clear? 

3.3 Targets (7 mins)
Papers: Target setting - new scorecard templates
Format:
· Tenant questions 
· Officer response 
· Board discussion 
Chair sense-check:
· 

3.4 Tenant Satisfaction Measures (10 mins) (Sarah Hobbs)
Format:
· Tenant questions 
· Officer response 
Chair sense-check:
· What is driving satisfaction levels? 
· How will actions improve outcomes? 

3.5 Complaints Performance (10 mins)
Format:
· Tenant questions 
· Officer response 
Chair sense-check:
· What are the key themes? 
· What learning is being applied? 

7:30 – 7:55 (25 mins) | 4. Service Updates
4.1 Repairs & Maintenance Procurement (8 mins) (Paul Woodham)
Chair sense-check:
· How has tenant input shaped this? 

4.2 HQN Mock Inspection Plan (7 mins) (Sarah Hobbs)
Chair sense-check:
· Where are our risks? 

4.3 Revised Estate Improvements Approach (10 mins) (Yvonne Anderson)
Chair sense-check:
· How are tenants influencing priorities? 

7:55 – 8:00 (5 mins) | 6. AOB
· Regulator feedback from last observed Board meeting
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