Priority Outcomes Fund Summary 2025/26

Organisation Amount Project Explanation Primary Delivery Funding Priorities
Awarded wards
Carroll Centre £3,570 The Carroll Centre is a busy community hub in a deprived area on the St Luke, St Michael, St Isolation, low
outskirts of Winchester. It provides services, help and support to a wide range | Paul, Badger Farm & income,
of people in the local community, many of whom struggle with economic, Olivers Battery wards. homelessness,
health and emotional issues. Our goal is to mitigate these issues and provide mental health,
a nurturing and supportive environment to improve life outcomes for all in our physical inactivity.
community.
We support families, children and vulnerable individuals through:
- food support via the Food Pantry
- accessible community space and affordable activities
- social enterprise cafe and safe warm space
- affordable early years provision, 5 days a week during term time
Youth Options £6,505 Youth Options’ core objective is to support children and young people (CYP) St Barnabas, St Isolation, low
to improve their life opportunities for a better future. Bartholomew, St Luke income, mental
wards. health, physical
We focus on those most in need, including those who have experienced inactivity.
adverse childhood experiences, struggle with anxiety or poor mental health,
are disadvantaged through socioeconomic status, have special educational
needs, are excluded from education, or have experience of care.
Our work focuses on 3 main areas: prevention, targeted action and
progression opportunities, including centre and street-based youth work,
alternative outdoor learning education, 1:1 or small group key work, family
support and social action projects, skills development.
Home-Start Hampshire £5,840 Home-Start Hampshire exists to support families with young children who are | Central Meon Valley, Isolation, low
experiencing challenging times. We provide compassionate, practical, and Denmead, Southwick & income,

confidential help through a network of carefully recruited and highly trained
volunteers who live locally and bring valuable parenting or lived experience.
Working under the guidance of our skilled staff team, volunteers walk
alongside parents, offering encouragement, understanding, and tailored
support that helps families overcome difficulties, build resilience, and gain
confidence.

We believe that every child deserves a safe, nurturing, and happy childhood.
However, circumstances such as poverty, iliness, bereavement, and isolation

Wickham, Upper Meon
Valley, Whiteley &
Shedfield wards

homelessness,
mental health,
digital application.




can make this difficult for many families. These pressures can have long-
lasting effects on a child’s wellbeing and development. By strengthening the
support available to parents, we help create positive, sustainable change
within the home. Our purpose is to empower families, enhance children’s early
experiences, and give every child the best possible start in life.

Winchester Go LD £6,006 Winchester Go LD enables adults with learning disabilities to live life to the full | Alresford & Itchen Isolation, low
with the choices and independence that they want. People with learning Valley, Badger Farm & income, mental
disabilities are vulnerable and they face considerable inequalities within our Olivers Battery, health, physical
society. Winchester Go LD serves to break down the barriers our members Bishops Waltham, inactivity.
face to help them to develop. We encourage our members to seizing the Central Meon Valley,
opportunities that enable them to thrive. Colden Common &

Twyford, Denmead,
A key role of our charity is to bridge the gap between our members' needs and | Southwick & Wickham,
the services provided through Adult Social Care and family support. We St Barnabas, St
promote life skills through self-development, friendship, self-confidence, Bartholomew, St Luke,
creativity and learning. St Michael, St Paul,
The Worthys,
Upper Meon Valley,
Whiteley & Shedfield,
Wonston & Micheldever
wards.
Winchester & District £4,020 We support Young Carers aged 8-17 years who live in the Winchester District. | Alresford & Itchen Isolation, mental
Young Carers Young carers are children and young people who care for a parent or sibling Valley, Badger Farm health, physical
with a long-term iliness or disability. The Hampshire Children’s Trust & Olivers Battery, inactivity
Threshold Chart that shows young carers are vulnerable, complex and have Colden Common &
acute needs, noting that this disadvantaged group of children and young Twyford, St Barnabas,
people need barriers removed so they can access, participate and achieve. St Bartholomew, St
Luke, St Michael, St
The tasks undertaken by children and young people vary according to the Paul wards
nature of the illness or disability, as well as the level and frequency of need for
care and the structure of the family unit.
Winchester Youth £7,040 Winchester Youth Counselling provides free, longer term mental health Alresford & Itchen Mental health,
Counselling support for young people aged 11-25. We provide this through 1:1 Valley, Badger Farm physical inactivity

Counselling, Walk and Talk Counselling, Nature Therapy, and Drop-in
Services. We provide support for parents through free 1:1 consultations,
Parent Support Groups and Parent Workshops. We also offer training to
professionals in outdoor therapies to promote the use of nature in mental
health and youth services. We aim to provide a high quality, flexible service
that creates significant and lasting positive change to the lives of young
people, helping them move forward in a positive way and to live healthy and
happy lives.
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& Micheldever wards.

Home-Start Winchester & £3,726 We are one of over 180 local Home-Start schemes within the national Home- | Alresford & ltchen Isolation, low
Districts Start Federation. We help families with at least one child under five years old Valley, Badger Farm & income,

rebuild their lives following a crisis, a critical moment, trauma, or abuse. Our Olivers Battery, Colden homelessness,
families are from diverse backgrounds, but all are navigating their most Common & Twyford, St mental health,
challenging times resulting from, for example, poor housing, low parental Barnabas, St physical inactivity
income, the stress of being a single parent, and physical or mental iliness. We | Bartholomew, St Luke,
offer families the free emotional and practical support and friendship of fully St Michael, St Paul,
trained and supervised volunteers who are carefully matched with them. The Worthys, Wonston
Support is one-to-one in the home. Our aim is to improve self-esteem, & Micheldever wards
resilience, and overall well-being. Additionally, we run five supportive family
groups, including one in Winnall and one at the Carroll Centre in Stanmore.

Footprints Project £1,500 Footprints provides volunteer led mentoring, signposting and support for Alresford & Itchen Isolation, low
people in prison returning to Hampshire, in the community or at risk of Valley, Badger Farm income,
offending. Our services are based on an individualised plan covering: housing, | & Olivers Battery, homelessness,
education training and employment, finance benefits and debt, mental and Bishops Waltham, mental
physical health, substance misuse and gambling, families and relationships, Central Meon Valley, health, physical
domestic violence, rape and sexual exploitation. This is co-produced with the Colden Common & inactivity
person during the last few months of their prison sentence or when they are Twyford, Denmead,
referred in the community. The person will be matched with a locally trained Southwick & Wickham,
mentor who will work with them to prioritise their needs and help them draw St Barnabas, St
up a "small-steps" approach to reaching their goals. The support will include a | Bartholomew, St Luke,
face-to-face or phone meeting once a week with additional phone St Michael, St Paul,
support between meetings. The Worthys, Upper

Meon Valley, Whiteley
We also work with High Risk of Harm offenders residents at The Grange in & Shedfield, Wonston
Waterlooville where we offer mental health drop-ins, healthy eating classes & Micheldever wards
and NVQ Level 2 Food Hygiene training.
MHA Communities £6,660 MHA Communities - Winchester supports people over the age of 60 who Alresford & Itchen Isolation, low

live independently. This can be in sheltered housing, with family or with
support of carers. We do not exclude anyone for financial reasons and make
provision to support those on low or restricted income. We provide a variety
of community based services and activities, including lunch groups, one-to-
one services for those who are most isolated, face to face volunteer and
telephone befriending, assistance with transport to one-off appointments, as
well as signposting, advice and advocacy. Our primary aim is to enable older
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people to live later life well. Our current group activities are located in
Winchester, Colden Common, Kings Worthy and Alresford and our one to
one services are available across the district.

Paul, The Worthys,
Whiteley & Shedfield
wards

innovation, business
growth

Winchester Radio £2,240 Winchester Radio is a volunteer-led, community-driven, dementia-friendly Alresford & Itchen Isolation, mental
charity dedicated to supporting the older generation, taking a holistic approach | Valley, Badger Farm health, physical
to positive ageing, reducing loneliness, and improving health, especially & Olivers Battery, inactivity,
amongst the socially-isolated and digitally excluded. Colden Common & sustainability,

Twyford, St Barnabas, creative & innovation
Run by an intergenerational team of volunteers, aged from 18 to 81, it St Bartholomew, St
provides an award-winning community radio service to Winchester and the Luke, St Michael, St
surrounding area, and hospital radio service at the Royal Hampshire County Paul, The Worthys,
Hospital. It helps keep listeners connected to their community - providing local | Upper Meon
news, promoting local events and grassroots activities, and signposting Valley, Wonston &
people to support services; as well as bringing comfort through a good variety | Micheldever wards
of music.

Unit 12 CIC £2,611 Unit 12 CIC runs a community and arts centre in Winnall. We have multiple Badger Farm & Isolation, low
offices and four studios which are hired and rented to local charities, people Olivers Battery, St income, mental
and businesses all with a view to help local people. Barnabas, St health, sustainability

Bartholomew, St Luke,
We operate St Michael, St Paul,
- a community food pantry to support local people to access food at a lower The Worthys wards.
cost
- a community cafe
- community clothes pantry
- community garden
- Healthy eating food workshops
Our tenants offer direct services to the community in Winchester and include:
Winchester Young Carers, Winnall Rock School, Street Reach, Counselling @
Unit 12, Intergr8 Dance and Winchester Physio.
Total Funding: £49,718




