Winchester City Council – Housing Improvement Workshops					
Session Notes and Service Improvement Suggestions
Group: Digital Online
Date: 25th March 2026
Location: Online (Teams)


	Activity
	Discussion Summary/ Notes

	Check-in




	Digital Housing Improvement Workshops online are designed to enable tenants who are unable to attend in-person workshops to take part and share their views.
The session began with a warm welcome, introductions and a one-word check-in. Words shared included: encouraged, insightful, honesty, catch-up, grateful, optimistic, forward-looking, customer perspective, lived experience.

	Service Update
Chris Irons
Adrian Wilgloss
Laura Doyle
Sarah Hobbs
Gareth Darke




	Safety & Quality
Reprocurement of repairs and maintenance contracts is currently underway, with tenders being reviewed. No decisions have yet been made, and tenants will be informed of any changes.
Updates were also provided on Housing Stock Condition Surveys, including lessons learned around tenant contact data and communication challenges. Approximately two thirds of Stock Condition Surveys have now been completed.
Tenancy (Housing Services)
Tenants were informed of a restructure, with the service now called Housing Services. New roles include Housing Assistants, additional Housing Officers and an ASB Specialist Officer.
Housing Officers will now work in smaller patches, allowing them to build stronger relationships with tenants, homes and communities. Housing Officers will carry out tenancy sign-ups in tenants’ homes, particularly in rural areas.
Transparency, Influence & Accountability (TIA)
Service Improvement Suggestions will now replace Actions and Outcomes across all Housing Improvement Workshops.
A Session Notes Summary will be shared after each workshop and a new Service Improvement Tracker will be introduced after the next round of workshops.
Neighbourhood & Community
A new Estate Improvement Manager will be recruited. Grounds maintenance and cleaning contracts are being re-procured.
Partnership working has supported estate improvements in communal areas in Kingsworthy.

	Deep Dive Topic:
Working in Partnership to Improve Social Impact

Main Activity:
Tenant Scenario 

Facilitators:
-Annie Hall, Tenant Partnership Officer

	Tenants voted to focus on Neighbourhood & Community and explored key issues, solutions and partnership working together.

What We Heard
Tenants raised issues including cleanliness, litter, dog fouling, safety concerns and fear of crime. There was discussion about poorly lit streets and the impact on feelings of safety.
Public transport limitations and access to services were also highlighted. Tenants emphasised the importance of strong community connections and friendly neighbours.

Solutions & Partnership Working
Tenants suggested creating reliable community spaces, increasing engagement activities and improving communication.
Positive feedback was shared about skip days and community initiatives, with suggestions to replicate these in other areas.
Working with police, schools and local charities was identified as key to improving outcomes.

	Service Improvement Suggestions
	Approach local venues, i.e. community centres and schools to promote tenant engagement activities
Approach local charities and organisations to create community-led events with tenants and council
Consider organising an educational community event to focus on safety in the community
better promotion of opportunities to suggest estate improvements

	Topic for Next Session

	The next Digital Online HIW will take place on:

24 June 2026 between 7:30pm and 8:30pm

We will be doing a ‘Tenant Carousel’ where all themes are discussed. Invites to join online will be received upon Booking.




