Winchester City Council – Housing Improvement Workshops
Session Notes and Service Improvement Suggestions
Group: Neighbourhood and Community
Date:  18th March 2026
Location: Winnall, (Winnall Primary School)


	Activity
	Discussion Summary/ Notes

	Check-in




	The session began with a warm welcome, introductions and a one-word check-in, creating an open and inclusive space for tenants and officers to share their views.

All Tenants and Council Officers introduced themselves and explained what they would like to get from today’s HIW. Responses included: Knowledge, Collaboration, Partnership, Community, Solutions

	Service Update:
Adrian Wilgloss (Repairs & Voids Manager, WCC)

Cardo Update:
Daniel Barrass (Social Value Manager)





	Housing Services Update – Adrian Wilgloss (Repairs & Voids Manager, WCC)

· A new Estate Improvement Manager will be recruited, as the current postholder is moving to a new role within the council.

· The grounds maintenance and cleaning contract is currently being re-procured.

· Partnership working has supported estate improvements in communal areas in Pound Road, Kingsworthy, with works continuing into the new financial year.

Partnership Update – Cardo (Social Impact)
· Cardo introduced their Social Impact approach, highlighting work both in partnership with Winchester City Council and with other organisations.
· Examples included a multi-trader initiative supporting tenants with small jobs, support for the Stanmore Christmas event in partnership with the council, and improvements delivered at Wickham Community Centre.
· Tenants were updated the multi-trader / handy man project would be taking place next week also, in homes for tasks such as putting up curtain poles

	Deep-dive Topic:
Working in Partnership to Improve Social Impact


Main Activity:
Tenant Scenario

Facilitators:
Charlotte Bailey, Tenant Partnership Manager

-Annie Hall, Tenant Partnership Officer




	The session explored issues affecting the local community, potential solutions, and how tenants, the council and partners can work together more effectively. Participants were advised they were free to consider their own neighbourhood and communities, or anywhere else in Winchester. Most responses considered Winnall but included thoughts about wider society and how this impacts tenants in their communities.



What We Heard - Community Challenges: 
-Tenants shared concerns about a decline in community spirit, increasing individualism, and the impact of the cost of living.
-There is a lack of local social spaces such as community centres and shared areas.
-Concerns were raised about anti-social behaviour, safety, and challenges linked to mixed tenures and differences in lifestyle.
-Environmental issues included litter, dog fouling, fly-tipping, waste management and rodents.
-Parking pressures and a need for better consultation on local improvements were also discussed.

Community Connection & Opportunities:
-Tenants highlighted opportunities to bring people together through events, better use of venues such as schools and community centres, and stronger partnership working.
-There was support for community-led events, increased tenant involvement, and more joined-up working between organisations.

Solutions & Partnership Working:
-Tenants emphasised the importance of shared responsibility, better use of spaces, and coordinated responses to community issues.
-There was strong support for improving communication, increasing involvement, and strengthening partnerships.

	Service Improvement Suggestions 
	· Place signage / extra signage in shared green spaces in Winnall, to reduce issues such as litter, dog foul

· Approach partners and other local businesses to make use of unused parking spaces

· Approach local venues, i.e. community centres and schools to promote Tenant engagement activities

· Approach local charities and organisations to create community-led events with tenants and council

· Consider organising an educational community event to focus on Safety in the community

· Consider organising a community event to focus on Inclusion and pride of place

· Tenants to have Proactive involvement in decisions that affect their neighbourhoods

	Topic for Next Session

	The next workshop in Winnall will be: 
Safety & Quality
Wednesday 17 June 2026 at 6:30 – 7:30pm

‘Empty Homes: Faster Re‑Lets, Better Standards”





