Winchester City Council – Housing Improvement Workshops 
Session Notes and Service Improvement Suggestions					
Group: Tenancy
Date: 12th March 2026
Location: Stanmore – The Carroll Centre


	Activity
	Discussion Summary/ Notes

	Check-in



	The session began with introductions and a one-word check-in. Words shared included: productive, hopeful, optimistic, inquisitive, interested and insightful.

There was a clear shared feeling that this is a topic where tenants would like more information and understanding.

	Service Update:
-Laura Doyle, Housing Services Manager
-Gareth Darke, Area Housing Manager (Tenancy)
	Tenants were informed of a restructure, with the service now called Housing Services. New roles include Housing Assistants, additional Housing Officers and an ASB Specialist Officer.
Housing Officers will now work in smaller “patches”, allowing them to build stronger relationships with tenants, homes and communities.
Housing Officers will carry out tenancy sign-ups in tenants’ homes, particularly in rural areas, reducing travel barriers.

	Deep-dive Topic:
Downsizing: Housing Options for Older Tenants

Main Activity: Tenant Scenario

Facilitators:
-Charlotte Bailey, Tenant Partnership Manager
-Annie Hall, Tenant Partnership Officer

	Tenants were provided with a tenant scenario and asked to share and consider: What they understood about Downsizing, What the Barriers are. The group then discussed: What the Solutions and Improvements were and What Service Improvement Suggestions they thought would be suitable to achieve these.
Deep Dive: Downsizing Pathways
The session explored what downsizing means to tenants, barriers to downsizing, and what would make the process easier.

Understanding Downsizing
Tenants described downsizing as moving to a more suitable home that better meets changing needs. This included managing health and mobility, reducing costs, and making better use of housing stock.
Sheltered housing was also discussed as a positive option for safety and social connection.

Barriers to Downsizing
Tenants identified a wide range of barriers:
• Emotional: attachment to home, leaving community, fear of change
• Practical: cost and logistics of moving, finding suitable properties
• Financial: uncertainty about rent, service charges and affordability
• Information: lack of clarity about the process and available options
• Property suitability: space for visitors, layout, storage and furniture fit
There was also strong discussion about the Recharge Policy, with tenants unclear about expectations when leaving a property and what counts as an enhancement.

Solutions & Improvements
Tenants highlighted the importance of:
• Clear, easy-to-read information about the downsizing process
• Early clarity on rent and service charges
• Support throughout the process, tailored to individual needs
• Consideration of digital inclusion and accessibility
• Access to floor plans to support decision making
• A sensitive and supportive approach, ensuring tenants do not feel pressured

	Service Improvement Suggestions 

	
• Create a simple, plain English guide to the downsizing process

• Discuss rents and service charges of prospective new property at start of decision-making process

• Co-produce a Down-sizing Action Plan with each Tenant

 • Provide clearer guidance on the Recharge Policy

• Consider reinstating a discretionary monetary incentive

• Improve communication about the process, including surveyor visits and next steps

• Provide ongoing guidance and support throughout the process

• Carry out proactive visits to support tenants considering downsizing

	Topic and date for Next Session
	The next Housing Improvement Workshop in Stanmore will be:
Transparency, Influence & Accountability (TIA)
Thursday 4th June 2026 at 6pm – 7:30pm

Tenants voted for the next Deep Dive Topic and chose:
Inclusive Housing – Are all Tenants Represented?




