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TACT BOARD MEETING - AGENDA
Date: 13th January 2026
Time: 6:00 pm - 8:00 pm
Location: St Giles Meeting Room– Winchester City Offices
1. Minutes of previous meeting- Cllr Reach  - information only
2. Feedback from Housing Improvement Workshops- TACT Board – information only
3. Performance: Q3 (October/ November) Compliance and Housing scorecards- Yvonne/ Paul – information only
4. 2025/26 Capital programme progress- Paul – information only
5. TSM survey results- Sarah – discussion /debate
6. Landlord Service Review update- Yvonne/ Laura Doyle – discussion / debate
7. ASB RESOLVE review and outcomes- Yvonne/ Laura Doyle – discussion / debate
8. Customer feedback and lessons learned- Sarah – discussion / debate
9. ‘MyWinchesterTenancy’ portal project plan- Sarah – information only
10. Landlord Service risk register (information only)- Yvonne – information only
11. Update on TACT involvement in policy development (verbal update)- Sarah -information only
12. TACT forward plan - Cllr Reach- Information only
13. Meeting reflection- TACT Board – discussion / debate
14. Extraordinary meeting- HRA Budget Consultation on 4/2/2026 at 6pm, St Giles room/ via Teams - information only

Date of next meeting: Tuesday, 21/4/2026; 6pm – 8pm, St Giles room, City Offices  
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