Winchester City Council – Housing Improvement Workshops					Actions / Outcomes
Group: Neighbourhood & Communities: Inclusion & Belonging

Date: 13/12/2025


	Activity
	Discussion Summary/ Notes
	Actions
	Person Responsible
	Deadline

	Check-in

	All attendees introduced themselves. Two new attendees. HIW’S and TACT introduced.
	
	
	

	Service Update
Charlotte Bailey – Tenant Partnership Manager o/b/o Adrian Wilgloss: Repairs, Compliance and Voids Manager




	Estate Improvements
· Pound Road, Kings Worthy:
· Bins, bike store, washing lines and garden upgrades
· Project has now gone to tender
· Simmonds Court, Abbotts Barton:
· Landscaping works now on site
Domestic Abuse Housing Alliance (DAHA)
· Winchester City Council has maintained Gold Standard DAHA accreditation
· Reassure tenants what this means in practice:
· Safer responses
· Trauma-informed approach
· Strong partnerships
· Ongoing staff training
	
	
	



	Main Activity: Inclusion & Belonging

Scenario: “Feeling Like an Outsider in Your Own Community”.

	The purpose of the session was to explore what belonging and inclusion meant to tenants, discuss barriers to feeling part of the community, and identify practical, low-cost ways the Council could support connection and inclusion. The group also captured tenant expectations regarding officer behaviour and agreed on the focus for the next Housing Improvement Workshop (HIW)

Example provided - an older person living alone who moved 18 months earlier to a council home after fleeing domestic abuse. Tenant felt shy, unsure how to connect, heard neighbours chatting but lacked confidence to join in. After attending a local Housing Improvement Workshop (HIW) once and feeling awkward, the tenant did not return.

Questions presented to group for consideration were:
1. What helps you feel part of your community?
(People, places, activities, attitudes, small gestures)
2. What might help the Tenant feel more confident about joining in?
3. How should officers behave with tenants who feel isolated or unwelcome?
4. What small, low-cost ideas could help tenants feel included on estates?

Tenants discussed ideas in pairs and shared in group. Outcomes are described below.

Responses included that is important to have accessible spaces, and places in neighbourhoods for activities and groups. Tenant Partnership activities should work to build trust with tenants- one suggestion was to allow 'buddies' who may not be tenants, to attend events with tenants who may be nervous on their own (1).

Group 1 - One tenant shared a personal experience: they started by knocking on a neighbour’s door and offering friendliness and practical help. Because they had a car, they invited the neighbour to join them on shopping trips. Over time, this grew into other visits, such as trips to Hilliers, Fair Oak, and the local gardening society. These small gestures helped connect the community and extended to supporting each other with doctor appointments. It was agreed that it is vital for the council to connect with key members of communities, to help grow initiatives and gain local insights from key community members, to help inclusivity.

Group 2 - discussed how the tenant could be approached by the council in a way that felt safe and supportive. They noted that they might not be comfortable with a male officer, so a named female officer would be preferable. If accompanying tenant to a meeting/appointment, it was considered important to ensure she knew who would be present and what to expect. The group highlighted that this approach aligns with DAHA principles and a trauma-informed practice.

Group discussion - Both groups emphasized the importance of Housing Officers being fully informed about each situation and its details before visit. Communication with tenant throughout is important, via a letter / phone call before visit and continued correspondence. Effective multi-agency collaboration is essential. One tenant commented that the council are always very friendly when they call to report a repair, and come the next day most of the time.

A directory of local organisations would be useful. It was highlighted that Social value manager at Cardo has created an online version already. This would be no cost. Other low cost engagement ideas for council and tenant engagement  were discussed such as; to engage Parish Councillors, identify Community Champions and key neighbourhood members (2).


Housing Improvement Workshop Actions and outcomes could be posted online. For non-digital attendees, posters will be displayed quarterly to advertise (3). A tracker table with actions, dates, and a RAG system should monitor progress (4).

The group were interested in Compliancy and Housing Stock Survey, in particular, the process and communication with tenants who may feel vulnerable. The need for surveys was acknowledged as well as essential need for effective tenant correspondence.
	






























(1) Ensure tenants are aware 'buddies' can attend events/ activities where needed.




































2)Connect with Social Value manager at Cardo about Online directory for support groups / local organisations



3)Re-usable posters to be printed and laminated to promote HIW’s

4) Create an ‘Action Tracker’ for HIW’s.
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	Topic for Next Session

	Safety & Quality: Housing Stock Condition Survey (Communication with tenants)
	Date/ Times/ Venues/ Session Plans to be distributed to all tenants
	Tenant Partnership Team
	March 2026




