Housing Improvement Workshop (HIW): Neighbourhood & Communities
Deep Dive: Inclusion & Belonging
Tubbs Hall, Kings Worthy
Saturday 13 December
11:00–12:30

SESSION PURPOSE
· Explore what belonging and inclusion mean to tenants in real life
· Understand barriers to feeling part of a community
· Identify low-cost, realistic ways the Council can support connection and inclusion
· Capture tenant expectations around officer behaviour
· Agree the focus for the next HIW round
· Close with clear next steps and evaluation

FULL TIMED SESSION PLAN (90 minutes)

11:00–11:10 — Welcome & Check-In (10 mins)
Purpose: Help people feel comfortable, grounded, and heard from the start.
· Warm welcome, tea/coffee
· Brief reminder of the purpose of HIWs
· Check-in question (round, pass allowed):
“What helps you feel welcome somewhere?”
Set the tone:
“Today we’re focusing on belonging — what helps people feel part of a community, and what gets in the way.”

11:10–11:25 — Service Update (15 mins)
Purpose: Share progress, build trust, and demonstrate delivery.
Cover the following updates clearly and positively:
Estate Improvements
· Pound Road, Kings Worthy:
· Bins, bike store, washing lines and garden upgrades
· Project has now gone to tender
· Simmonds Court, Abbotts Barton:
· Landscaping works now on site
Domestic Abuse Housing Alliance (DAHA)
· Winchester City Council has maintained Gold Standard DAHA accreditation
· Reassure tenants what this means in practice:
· Safer responses
· Trauma-informed approach
· Strong partnerships
· Ongoing staff training
Link this back to inclusion and safety:
“Feeling safe and supported is a big part of feeling like you belong.”

11:25–12:00 — Scenario Deep Dive: Inclusion & Belonging (35 mins)
Scenario: “Feeling Like an Outsider in Your Own Community”
Tenant:
Amina, 62, lives alone in a flat in Winnall.
Situation:
· Moved 18 months ago after fleeing domestic abuse
· Feels shy and unsure how to connect
· Hears neighbours chatting but doesn’t feel confident joining in
· Attended a local hub once but felt awkward and didn’t return
· Says to her Housing Officer:
“I don’t feel part of this place. I’m lonely, but I don’t want to be a burden.”
Tenant Discussion Questions
1. What helps you feel part of your community?
(People, places, activities, attitudes, small gestures)
2. What might help Amina feel more confident about joining in?
· What would make it easier?
· What would make it feel safer?
3. How should officers behave with tenants who feel isolated or unwelcome?
· Tone
· Approach
· Follow-up
· Sensitivity
4. What small, low-cost ideas could help tenants feel included on estates?
Encourage ideas that are:
· Realistic
· Relationship-based
· Not reliant on big budgets
Bring the group back together and share themes.

Facilitator Prompts
· “What would make you take that first step?”
· “What feels supportive vs intrusive?”
· “How do we avoid making people feel like a ‘problem’?”

12:00–12:10 — Whole-Group Reflection (10 mins)
Purpose: Draw out shared values and expectations.
Prompts:
· “What matters most when trying to help someone feel they belong?”
· “What officer behaviours build trust?”
· “What one thing could we do better as a service?”
Record key messages under a heading:
‘What Inclusion Looks Like to Tenants’

12:10–12:15 — Vote for Next HIW Theme (5 mins)
Ask tenants to vote on the next quarter’s focus:
· Transparency, Influence & Accountability (TIA)
· Tenancy (Allocations & Lettings)
· Safety & Quality
Simple show of hands or dots.
Confirm the winning theme.

12:15–12:20 — Evaluation + Tenant Activity Survey (5 mins)
· Thank tenants for their contributions
· Ask them to complete the Tenant Activity Survey
· Offer support if needed
Explain briefly why it matters:
“This helps us evidence that tenants feel listened to and able to influence services.”

12:20–12:30 — Close & What’s Next (10 mins)
· Thank everyone warmly
· Reconfirm that Actions & Outcomes will be shared and tracked online
· Heads-up:
“The HRA consultation goes live on Monday — please take part and share your views on how housing money is spent.”
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· Invite informal chats before leaving
[image: ]

image1.gif
=5 W1

nc

Il ) e
hester




image2.gif
www.winchester.gov.uk
City Offices, Colebrook Street, Winchester, Hampshire SO23 9LJ T 01962 840 222 E customerservice@winchester.gov.uk




