Winchester City Council – Housing Improvement Workshops					Actions / Outcomes
Group: Transparency, Influence and Accountability (TIA)
Date: 11/12/2025


	Activity
	Discussion Summary/ Notes
	Actions
	Person Responsible
	Deadline

	Check-in






	Everyone who attended was asked to think of one positive housing-related experience they have had this year. Responses included: The Safety and Quality Housing Improvement Workshop (HIW) provided good insight, to understand Fire Risk assessments (FRA), South Coast Training in Southampton was informative and relevant- one topic was about Grenfell and Damp & Mould- trainers were very good, attended Housing Cabinet Committee Meeting and HIW information was shared which showed the 'Golden thread' outcome as the process has been followed and evidenced. Having opportunities to directly engage with tenants more.
	
	
	

	-Service Update

-1 Year of HIWs — What Tangible Difference Have They Made?


Facilitator: Sarah Hobbs, Housing Policy and Projects Manager





	Tenant Satisfaction Measures survey was launched and overall better engagement and responses from tenants(1).Positive responses about repairs, contractors. It was highlighted that important themes were forming through comments as well as the data. Two thirds of complaints related to: too many visits and lack of communication. Complaints provided learning opportunities and initiated a new ‘Complaints Focus group’.

Performance Improvement plan – Data management has improved due to Compliance data and TACT Board holding the council to account- it was highlighted that feedback was important and facilitated through the Tenant Voice. Tangible change is evidenced through ‘Big 6’ web page and policy updates. 

Tenant groups formed include, ‘Armchair Reviewers’ and ‘Policy Co-creation’. There is a new Building Safety team and regular meetings with Regulator of Social Housing (RSH). There is new Policy framework design so process is more robust and some policies have tenant consultation. There will be focuses on TIA and Safety on the horizon.

Housing Improvement Workshops – Tenant Engagement structure was updated to reflect feedback and needs of tenants – Policy Co-creation group was formed as alternative space for policy discussion instead of HIW’s. New HIW format co-designed with tenants – it is now a ‘district tour’ on weekends and evenings, digital launch.

	1)Repairs satisfaction to be published on web page
	Tenant Partnership Team

	ASAP



	Main Activity: 


"Is Anyone Listening?”

Facilitator: Sarah Hobbs
Co-facilitators: Charlotte Bailey and Annie Hall


	Tenants were asked to discuss questions relating to a tenant scenario. A longstanding Sheltered housing council tenant who has attended HIW's, stops attending as although he feels listened to, he does not see the evidence of any actions from HIW. 

Tenants discussed what went wrong - lack of communication, accessibility if digitally exclude, thought the HIW's were about individual concerns. 

It was felt that the tenant may have carried on attending if actions and outcomes were measured better and communicated with tenants. It was agreed that an 'Action Tracker' could be implemented to make more accessible for tenants. Discussion about balancing accessibility for digitally excluded tenants and a 'digital first' approach followed -tenants were advised about the Tenant Partnership Influence Plan (TPIP) which ensures Equality Impact Assessments (EIA) are completed for an inclusive approach to tasks / activities. A Tenant Voice panel will be formed which will be diverse (1)

The need for officers to be consistent with communication, open and honest was highlighted, after tenants provide feedback, so they can see progress and feel valued. Officers should follow up tenant queries as soon as possible, seeking alternative methods of communication if no access to internet.

Suggestions for changes the council could make, to ensure tenants feel heard, included: 'You said, we did' posters/ web updates, clear verbal updates where possible, particularly with Sheltered residents and others who are digitally excluded. Having one point of contact wherever possible for trust and consistency. It was commented that giving thanks for attending was very Important (3). It was commented that a mutual exchange is important, between officers and tenants and attendees should be nurtured.j



	1)Create HIW Actions Tracker

2)Provide update on Tenant Voice panel.

3)Start ‘thank you’ phone calls, following HIW’s.































	Tenant Partnership Team

Tenant Partnership Team

Tenant Partnership Team
	March 2026


March 2026


March 2026

	Topic for Next Session

	Options (TBC)
· TIA: Complaints & Learning
· TIA: Communications & Transparency
· Tenancy: Mutual Exchange or Downsizing
· Safety & Quality: Gas & Electrical (seasonal)
· Neighbourhood & Communities: Belonging & Inclusion
· 

	Date/ Times/ Venues/ Session Plans to be distributed to all tenants
	Tenant Partnership Team
	March 2026




