Winchester City Council – Housing Improvement Workshops					Actions / Outcomes
Group: Tenancy
Date: 04/12/25


	Activity
	Discussion Summary/ Notes
	Actions
	Person Responsible
	Deadline

	Check-in



	Tenants were asked: “What do you think makes allocations fair? Responses included: Follow policy and procedures, Good communication – particularly around timescales, ownership and accountability.
	
	
	

	Service Update

Facilitator – Alex Burns





	Alex Burns, Senior Allocations Officer, introduced himself and role as Senior Allocations Officer in the council’s Strategic housing department. An update was provided about Housing Allocations and Hampshire Home choice, including current housing demand, waiting-list pressures, recent service improvements, as summarized below:

-Number of applicants has risen from approx. 1200 – 1650
-There have been a high amount of relets, these are managed
-New Builds include: Stanmore, New Alresford, and other areas including rural communities.
-There was a rise in B&B use
-Strategic housing aim to avoid moving people out of area

There were questions from tenants, a short discussion followed, summarized below:
Allocations team are responsible for advertising properties, information is provided on the website and tenants highlighted that there should be accompanying pictures. The reason provided was, pictures are not always provided by other housing associations who share the platform. One idea was to provide more description in such cases. Also, a floor plan (1) could be added- the letting teams are currently working on this.

A tenant asked if there was a difference in bidding interest, between affordable and social housing – Response was: there is low interest in social housing buying stock so providers are outside investors. This led to discussion about a lack of ‘specific needs’ properties such as suitable for pets and it was confirmed that some have been converted so adaptations do happen sometimes. The aim is to ‘direct match’ tenants to properties. Wider discussion in context of architecture and design followed and potential benefit of cost saving here.
	(1)Get update from Lettings Team about floor plans for Hampshire home choice

(2)Suggest a subtle campaign to advertise mutual exchange and sheltered housing.


	Tenant Partnership Team


Tenant Partnership Team

	March 2026



March 2026

	Main Activity: Tenancy(Allocations and Lettings) - 

Co-facilitators – Charlotte Bailey and Annie Hall

Deep dive 1)Downsizing in Older Age

Deep dive 2) Overcrowding + Language Support 

	Tenants were provided with questions, to investigate what needs to be considered when matching different types of tenants to properties. Questions were about: What options there were; How should the council assess their priority; what the barriers might be to stop them from moving and what the council should do to assist? Tenants then asked to share in larger group. Discussion and outcomes are summarised below:

'Downsizing in Older Age' and ' Overcrowding + Language Support' were examples discussed. Ideas included: to promote mutual exchange, consider if: applicant requires rural property, are they 'under occupying', size and age of family, particularly children / young adults who reside there, health conditions, move on incentives, move into council Sheltered Housing, bungalows

Barriers discussed were: uncertainty, understanding process, language / cultural barrier, upheaval/logistics of move, type of accommodation offered and leaving current community if this has been a home for many years, rural isolation, e.g. lack of quality wifi, perceptions of Sheltered housing, digital exclusion, bungalows were developed mostly in rural areas.

The council could assist by: home choice providing phone calls to tenants to discuss available options and next steps. It was noted that work to manage expectations is important to limit stress and uncertainty. Openness and honesty about timescales are key. It was agreed that the council could help by providing communication clear, plain English, or other languages identified and upon request, providing digital support, bring back incentives and to offer assistance with move to Sheltered housing. It was agreed that a subtle, inclusive campaign may be needed and further planning (2).

It was commented that some tenants with refugee status, for example care leavers, and who may need language support, reside in Temporary Accommodation. More support would be needed here. Those who access the Ukraine scheme receive resettlement support currently. 
	.






























	
	

	Topic for Next Session

	Two options (TBC)
1) Downsizing Pathways
2) Tenancy Sustainment
	Date/ Times/ Venues/ Session Plans to be distributed to all tenants
	Tenant Partnership Team
	January 2026




