[bookmark: _Hlk220589331]Housing Improvement Workshop: Tenancy – Allocations and Lettings Deep Dive
Jubilee Hall, Bishops Waltham
Thursday 4 December 2025
6:00-7:30pm

6:00–6:10— Arrival & Warm Check-In (10 mins)
· Tea, biscuits, relaxed chat.
· Quick round: “What do you think makes allocations fair?
· Thank them for being here and remind them this is tenant-led. (Reminder of the Terms of Reference for all new attendees)

6:10–6:20— Service Update from Alex Burns Senior Allocations Officer (10 mins)
Suggested content:
· Short update on demand for housing, waiting list pressures
· Key stats 
· Any recent service improvements
· “Tonight is about how tenants experience the system, and how we can improve.”

TENANT CAROUSEL – TWO DEEP DIVE CASE STUDIES
(40 minutes total)

6:20–6:40 — Scenario 1 Deep Dive (20 mins)
Mr & Mrs Smith – Downsizing in Older Age
Group Discussion Prompts
Ask tenants:
1. What options might Mr & Mrs Smith realistically have?
(Downsizing list, sheltered options, mutual exchange, direct offers, rural connection considerations)
2. How should the Council assess their priority?
· Under-occupation?
· Age?
· Health?
· Rural connection?
· Moving-on incentives?
3. What barriers might stop them moving?
· Losing space for family
· Fear of change
· Poor digital skills
· Attachment to home/area
· Lack of suitable rural properties
4. What should the Council do to assist?
· Hands-on support
· Home visit to talk options
· Offering a liaison officer
· Plain English information
· Supporting with digital process
· Maybe pre-emptive home adaptations
5. How does the picture change if Mr Smith has serious mobility issues?
· Increased priority
· Need for accessible property
· Ground floor/sheltered/level access
· OT assessment
· Urgency increases
Facilitator tone
· Informal: “What feels fair to you?”
· Anchor discussion in tenant experience, not technical detail.

6:40–7:00 — Scenario 2 Deep Dive (20 mins)
Mr & Mrs Shevchenko – Overcrowding + Language Support
You read the scenario aloud again in story form.
Group Discussion Prompts
1. What options do they have?
· Housing Register application
· Move to larger social home (band A/B depending)
· Mutual exchange
· Support completing forms
· Income → affordability considerations
2. What should the Council consider in assessing their priority?
· Overcrowding severity
· Two teenage daughters needing their own space
· Cultural displacement
· Resettlement and stability
3. What barriers might they face?
· Language complexity
· Long forms
· Understanding documents
· Fear of “getting it wrong”
· Limited options for larger homes
4. What should the Council do to support them?
· Offer translation or plain-English assistance
· Offer officer-led form completion
· Provide visual guides / step-by-step videos
· Home visit support
· Clarify the bands
5. How does the case change if the 13-year-old has Autism + ADHD?
· Behavioural needs
· Impact on sibling
· Noise, safety, mental load
· Increased housing need priority
· Multi-agency involvement
· Need for two separate bedrooms becomes more urgent

Encourage reflective responses like:
“If this was your family, what would you expect from the Council?”

7:00–7:10 — Whole-Group Reflection (10 mins)
Purpose: bring together themes from both scenarios.
Prompts:
· “What behaviours from officers make this process easier?”
· “What makes the system feel fair?”
· “How can we better support tenants who are anxious, older, or struggling with forms?”
· “Is there anything not covered tonight that feels important?”
Capture ideas on flipchart titled ‘What Tenants Expect From Allocations Services’.

7:10–7:15 — Vote for Next HIW Topic (5 mins)
Offer tenants 3–4 options for the next Tenancy-themed workshop, e.g.:
· Tenancy Sustainment
· Mutual Exchange: What Tenants Need
· Downsizing Pathways
· Ending Tenancies Fairly
· Digital Barriers in Housing Services
Quick show of hands to decide.

7:15–7:20 — Tenant Activity Survey (Evaluation) (5 mins)
Gentle reminder:
“Before you go, we’d really appreciate it if you could complete our new Tenant Activity Survey — it helps us understand whether these workshops make tenants feel listened to and involved.”
Hand out paper forms or provide QR code.

7:20–7:30 — Warm Close (10 mins)
· Thank everyone warmly
· Confirm that Actions & Outcomes will be sent within 2 weeks
· Let them know how tonight’s ideas feed into service improvement
· Stay for informal chats if tenants want to talk individually
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Scenario 1 - Mr and Mrs Smith
They moved into their 3-bedroom house with Winchester City Council in a rural village on the outskirts of Winchester in 1985. 
They are both in their mid-70s and their adult children have all moved out into their own settled homes. 
They love the space their home offers, especially during Christmas and other family get-togethers when the family stay but they are finding their home harder to manage. Due to the rising heating costs and size of their garden they are thinking about moving to smaller more suitable accommodation but want to stay in a rural location.
They struggle to use the internet aside from sending the odd email and are reluctant to move unless it is to the right property in the right location.


Scenario 2 - Mr and Mrs Schevchenko
They were allocated their first social housing tenancy with Winchester City Council a couple of years ago and live in a 2-bedroom first floor flat in Stanmore with their 2 girls aged 13 and 16 following a period of homelessness.
They moved to the UK due to the war in Ukraine and have become settled with employment and schooling. They wish to stay in the UK if they can and have no home to return to in Ukraine.
They are outgrowing their current home, and their 2 girls have started to squabble a bit more than usual and need their own space/bedroom.
They wish to apply to the Housing Register to see if they can move to a larger property.
Their English speaking, reading and writing has become much better since they arrived in the UK but they struggle to understand everything correctly, especially on long winded and complicated forms.
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