Winchester City Council – Housing Improvement Workshops					Actions / Outcomes
Group: Safety and Quality
Date: 28th November 2025


	Activity
	Discussion Summary/ Notes
	Actions
	Person Responsible
	Deadline

	Check-in






	Tenants were asked: ‘What helps you feel safe at home? Responses were:
· I never feel unsafe
· Planning escape routes
· Weekly fire alarm tests
· Fire safety building design to facilitate quick evacuation
	
	
	

	Service Update
-Adrian Wilgloss, Repairs and Voids Manager 




	A service update and short introduction to Fire safety was provided to tenants including an overview of what causes the biggest fire risks in homes and how officers support tenants to reduce risk without judgement.
Key updates included:
Damp & Mould / Recharge Policy one year on. Damp and mould draft policy was soft launched and disseminated amongst staff 12 months ago – prior to new legislation going live – Awaab’s Law. New Key performance indicators were reported on throughout this process. Every Damp and Mould case now requires an email or letter to be sent to tenants with the outcome and if tenants do not agree, they are advised of the next steps. There is more work to do procedurally, for the Recharge policy, properties tend to be left in poor condition and this needs to be addressed.

There has been a team restructure, including role changes – Adrian Wilgloss is now Repairs and Voids Manager. – There is now a new Building Safety manager – Darren Smith and this team now oversee Compliance, fire safety and learning from Grenfell.
	Tenants will be written to upon completion of each assessment, to signpost to the assessment and any new amendments and / or recommendations.

	Repairs & Voids Team
	Ongoing





















	Main Activity: Fire Safety

-Facilitator - Adrian Wilgloss
Co-facilitators – 
Charlotte Bailey
Annie Hall
	-Tenants were split into two groups and provided with different realistic scenarios about fire risks. Tenants were asked to: Identify the fire risks, discuss what officers should do to support the tenant and to describe how tenants would want officers to act.
-Tenants were asked to present their answers in the larger group 
-Tenants were asked to reflect as a larger group, on the following points, in relation to the scenarios:
-“What came up that surprised you?”
-“What would help build trust in this situation?”
-“How can we support tenants without making them feel judged?”
-“What would you want from us if you were this person?”

Tenants identified fire risks as Blocked exits / Prevention of escape, piles of newspaper and other items, outdated safety testing, plug-in heater near clothes- point was made about whether this had been PAT tested, electric blanket, candles and a camping stove indoors. 

Themes and outcomes from the tenant discussion were as follows:
-It was clear to tenants that from the scenarios presented, the reason for many of these fire risks was that here were other things going on in the tenants' lives which could be due to individual issues and specifically due to having a low income and the need to save on energy costs. There was understanding of the individuals' situations and what leads to decisions to do things that are not fire compliant and are a fire risk in the home. It was commented that it is not just an education piece but that more support to address the underlying causes could be provided by the council.

Hoarding - officers should take a 'trauma-informed approach' acting respectfully and in partnership with the tenant, this is where it would be appropriate for Tenancy sustainment to be involved and officers should signpost a tenant to this service where appropriate. It was also commented that there should be a multi-agency approach between colleagues and services at the council. This is particularly important when it comes to any communication with tenants. There should be effective multi-agency working with external organisations / bodies such as Adult social services or hoarding professionals: 'Respect my stuff'.

Tenants would expect officers to do property inspections as they are the experts and to identify any fire risks in communal buildings. It was relayed that staff check fire doors, alarms, and routine gas/electrical safety checks. Essential fire signage should be displayed clearly. Fire risk assessments - one is done for each block and determines how often they are needed, the evacuation strategy, fire doors and more. This is on the notice board for each block. It was agreed that keeping tenants fully informed in a timely manner is very important and that an action should be taken away to ensure any changes and updates are communicated.

The expectation for leaseholders/shared owners, is that they keep their property safe. It was suggested that wording to tenants is explicit to ensure compliance and that gas certificates should be sent to tenants directly. Leaseholders who live in communal blocks should regularly check their own fire alarms and it was suggested that this should be in their leases if it is not already.

Officers need to understand tenants better or have a greater appreciation that circumstances change and so leading with curiosity and compassion is paramount. 

Tenants discussed the point in the hoarding scenario that neighbours had reported the tenants' fire safety concern. They felt that they would expect a resolution as they want to know that they are safe.
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	Topic for Next Session

	Neighbourhood & Community - Belonging & Inclusion
	Date/ Times/ Venues/ Session Plans to be distributed to all tenants
	Tenant Partnership Team
	February 2026




