Housing Improvement Workshop: Safety & Quality – Fire Safety Deep Dive
Unit 21, Winnall
Saturday 29 November
11:00–12:30

11:00–11:10 — Arrival & Warm Check-In (10 mins)
· Tea, biscuits, relaxed chat.
· Quick round: “What helps you feel safe at home?” 
· Thank them for being here and remind them this is tenant-led. (Reminder of the Terms of Reference for all new attendees)

11:10–11:25 — Service Update from Adrian Willgoss (15 mins)
Adrian covers:
· Key Safety & Quality updates.
· Damp & Mould / Recharge Policy one year on.
· Any upcoming service changes.
· What we’ve improved because of past HIWs.
Set an informal tone: “This is your space — feel free to ask questions at any point.”

11:25–11:35 — Introduction to Fire Safety (10 mins)
Adrian gives a non-technical, plain-English overview:
· What causes the biggest fire risks in homes.
· How officers support tenants to reduce risk without judgement.

11:35–11:40 — Set-Up for Group Activity (5 mins)
Explain clearly and calmly:
· Split into two groups.
· Each group receives one realistic scenario.
· Task:
1. Identify the fire risks
2. Discuss what officers should do to support the tenant
3. Describe how tenants would want officers to act

11:40–12:00 — Group Work on Fire Safety Scenarios (20 mins)
Each group works through their scenario using a flipchart:
· Fire risks
· Practical support the council could offer
· Tenant expectations (respect, compassion, clarity)
· When we might need to involve others (fire service, support workers)

12:00–12:15 — Whole-Group Sharing & Reflections (15 mins)
Each group shares their key points (about 5–7 mins each).
Prompts to deepen the conversation:
· “What came up that surprised you?”
· “What would help build trust in this situation?”
· “How can we support tenants without making them feel judged?”
· “What would you want from us if you were this person?”

12:15–12:20 — Vote for Next HIW Topic (5 mins)
Offer the usual 3–4 options (depending on the HIW cycle).
Example options (customise as needed):
· Damp & Mould (revisit)
· Repairs Communication
· Gas & Electrical Safety
· Complaints & Learning
Voting method: Show of hands
Announce the winning theme.

12:20–12:28 — Evaluation Reminder: The Tenant Activity Survey (8 mins)
A gentle, encouraging reminder:
“Before you go, we’d really appreciate you completing our new tenant activity survey.
It helps us understand whether today’s session made people feel listened to and whether these workshops are making a difference.”

12:28–12:30 — Warm Close (2 mins)
· Thank everyone warmly.
· Reconfirm next session date/location (if known).
· Promise to send Actions & Outcomes within two weeks.
· Invite informal chat before people head off.
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Scenario 1 — “Heating the Home Any Way She Can”
Tenant:
Sharon, 54, lives alone in a 1-bed flat in a block. Works part-time in care.
Recently had to reduce work hours due to chronic back pain. Very low income.
Situation:
· Outstanding debt with her energy supplier. She’s on a pre-payment meter that frequently cuts out.
· She uses three candles, a camping stove, and a plug-in heater to warm her living room.
· Her daughter dropped off a large bag of charity shop clothes, which are piled near the heater.
· She dries washing indoors on a clothes airer next to it.
· Neighbours have reported a “burning smell” twice.
· Sharon is embarrassed about money problems and avoids letting anyone in.
· She’s behind on rent and terrified of losing her home.
· She has said: “I know it’s dangerous, but I’ve got no choice.”



Scenario 2 — “The Collector Who Won’t Let Anyone In”
Tenant:
Gareth, 63, lives in a 2-bed council house. Has been a tenant for 30+ years.
Situation:
· Gareth started hoarding after his wife died. Belongings fill the hallway and downstairs rooms.
· There is only a narrow path from the front door to the kitchen.
· Rubbish bags, newspapers, and cardboard block the smoke detectors.
· He leaves the hob on to “warm the kitchen”.
· An electric blanket from the 1990s is permanently plugged in.
· Complaints from the neighbour: “We’re worried something awful will happen.”
· Gareth feels ashamed and refuses entry to gas servicing and electrical tests.
· He says: “People keep trying to take my things. I’m not letting anyone in.”
· He has no family support and possible undiagnosed depression.


Scenario 1 — “Heating the Home Any Way She Can”
Group Prompts:
· Fire risks: Overloaded sockets, open flame heating, proximity of combustibles, inability to ventilate, anxiety leading to avoidance.
· Officer response:
· How do we approach with compassion, not blame?
· What support pathways? (Fuel vouchers, signposting, welfare team, fire service visit)
· How to agree a safe heating plan without making her feel judged.
· Tenant expectations:
· Non-patronising, non-threatening tone
· Help to feel safe without fearing eviction
· Practical solutions that respect her dignity

Scenario 2 — “The Collector Who Won’t Let Anyone In”
Group Prompts:
· Fire risks: Hoarded combustibles, blocked escape routes, outdated electricals, non-functional smoke alarms, refusal of access.
· Officer response:
· Balancing tenant rights with safety
· How to build trust to gain entry
· Whether and how to involve Fire Service/Social Care sensitively
· Proportionality
· Tenant expectations:
· Respect for his possessions
· Gentle, relationship-based approach
· Clear reassurance: “We’re here to keep you safe, not to clear your home without you.”
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