Winchester City Council – TACT Board meeting				Actions / Outcomes

Date: 15 October 2025

In attendance: Karen Alexander, Lin Mellish, Mike Sagar, Nick Derbyshire, Sandra Salter, Matthew Hamilton, Paul Woodham, Gillian Knight, Sarah Hobbs, Simon Hendey,  Cllr Reach, Cllr Horrill, Annie Hall

Apologies: Yvonne Anderson




	Agenda Item
	Discussion Summary/ Notes
	Actions
	Person Responsible
	Deadline

	1.Minutes of previous meeting- Cllr Reach 


	· TACT Board photo was taken
· The Board reviewed the July meeting minutes and confirmed the recruitment process had been transparent.
· It was agreed that ‘Tenant TACT Board Member’ should be inserted into TOR so it is clear that Board member recruitment is unbiased. 
	Distribute Consent forms

Insert  ‘Tenant TACT Board Member’ into ToR.
	Tenant Partnership Team


	23/10/2025


	2.Feedback from Housing Improvement Workshops - TACT Board (Verbal update)
	A Tenant Board Member raised a request from a tenant for wider tenant attendance at TACT Board meetings. The Board discussed feasibility and agreed Housing Improvement Workshops (HIWs) were the more suitable platform. Tenant Partnership Team to explore options, consult, and co-produce a proposal with TACT Board Members on whether tenant attendance could be incorporated (e.g., a short open session at the start or end of meetings).

· Safety & Quality HIW was cancelled due to facilitator illness.
· Tenant members reported generally low attendance across HIWs, though the Neighbourhood & Community (N&C) HIW in Bishop’s Waltham was better attended due to the ASB topic.
· Introduction of a Terms of Reference at the start of the N&C HIW improved focus and reduced unrelated personal issues.
· The ASB activity worked well, encouraging constructive discussion.
· Local issues raised included an increase in rats over the summer due to dry streams.
· Transparency, Influence & Accountability (TIA) HIW attendance was low (two tenants, both TACT members); potential clash with a Winchester event noted.
· Members agreed the new HIW scheduling should improve attendance.







· Suggestion that Councillors be invited to HIWs to hear tenant issues and promote attendance.




· Members stressed the need to share outcomes of the Resolve and ASB Review with tenants.

HIW on Mutual Exchange:
· Tenants reported limited engagement with HomeSwapper.
· Identified issues included lack of photos, floorplans, and measurements.
· Suggested improvements: develop a council-maintained database, gather feedback from recent participants, and promote links between downsizing and Mutual Exchange.
	Tenant Partnership Team to discuss whether this could be implemented at the next Team Meeting.















HIW format and scheduling changes viewed positively; further promotion and Councillor involvement to be explored.
Liaise with Democratic Services about the feasibility of adding HIW invites to Ward Councillors calendars and promoting HIWs.
Present update to Board at next meeting.


Review how Homeswapper works and find out what the specific issues are

Find out if photos can be put on Homeswapper
	Tenant Partnership Team


















Charlotte Bailey






Annie Hall





Laura Doyle




Laura Doyle / Yvonne Anderson

	23/10/2025




















13/1/2026







30/10/2025





13/01/2026





13/01/2026

	3. Performance: 
Q2 (July/ August/ September) Landlord Service Performance scorecard and compliance scorecard- Paul Woodham
Housing Ombudsman complaints- Sarah Hobbs


	Building Safety and Compliance Performance:
· Building Safety team performance was strong across most areas; stair lift completion rates affected by contractor change (Jacksons Lifts live from 1 Sept).
· Safety Manager reviewing property access issues; overall compliance remains in good shape.
· New posts introduced to strengthen safety and compliance: Fire Safety Manager, Building Safety Manager, M&E Compliance Manager, H&S Coordinator, H&S Officer (from 1 Nov). M&E Contracts Manager recruitment underway.
· Data and reporting processes reviewed. “True Compliance” system in contract; Gas and Electric mapping completed (Phase 1), Water Hygiene next (Phase 2), Lifts to follow (Phase 3).
· Board commended compliance performance and requested remedial actions report for compliance.
· Board requested Damp & Mould inclusion in the “Big 6” — confirmed it is now embedded across all areas.
· FCS Live tracker for fire safety actions in place

· Exploring training with Housemark for Power BI integration to develop reporting dashboards Informaiton update given to board.

Stock Condition Survey:
· 12-month survey programme underway; 10 months remaining.
· Tenants noted limited follow-up after initial contact. Advised that all properties will be surveyed, with scheduling based on RAG priority.
· Contractor (Pennington Choices) performance rated good; Board asked questions around quality of surveys being competed – Property Services Lead advised all surveyors qualified and monitored for quality.
· All data to be validated internally.

Landlord Scorecard:
· By exception the meeting focused on red or amber performance outturn 




· Repairs demand increasing; with increased call demand on the service 
· Meeting held with Cardo to improve triage and empower Housing Hub to provide advice on simple repairs.
· Tenants often call rather than self-serve due to limited digital options; 
· Discussion was held around communications with residents about boilers/heating as weather changes. Heating advice included in summer newsletters; communications on Heat Pump replacements to follow.
· Concern raised about amber repairs measures
· Concerns raised about delays and lost repair reports; new “parent/child” tracking system planned under repairs and maintenance  procurement.
My Winchester Tenancy Portal:
· Portal usage remains at 50% of target; usability and content improvements required.
· Agreed to develop an action plan to increase engagement and present update at next meeting.

Tenant Feedback and Contractor Conduct:
· Tenant satisfaction data collected via surveys and complaints.
· Housing Hub to follow up by phone or text where dissatisfaction is recorded.
· Emphasis on learning from data to improve contractor behaviour and service quality.
· Board noted need to balance digitalisation with accessibility for tenants with additional needs.

Housing Ombudsman Report:
· First case of severe maladministration resulted in £1,550 compensation and direct correspondence from Chief Executive.
· WCC’s maladministration rate (89%) is higher than average; transparency welcomed as opportunity for learning.
· Board requested detail at next meeting on Stage 1–2 escalation reasons, themes, and positive case studies.
· Emphasis on sharing good practice and using Complaints Forum for tenant insight.
· Confirmed that a Compensation Policy exists.
	












To provide remedial actions report.
To provide reporting measures against Awaab’s law for next TACT board meeting











Landlord service lead to show evidence of improving performance across the service
TACT Board to focus by exception on reporting measures









Present plan to improve Tenant Engagement with My Winchester Tenancy portal for discussion at next meeting 







Share copy of Landlord annual report from Housing Ombudsman Service
Provide report on Stage 2 escalations, themes & learning to Board

	














Paul Woodham

Paul Woodham















Yvonne Anderson



Board members












Yvonne Anderson/ Sarah Hobbs












Sarah Hobbs 




Sarah Hobbs


	














13/01/2026


13/01/2026
















13/01/2026




13/01/2026













13/01/2026














13/01/2026




13/01/2026




	4. 2025/26 Capital programme update- Paul Woodham
	Planned Works and Budget Review:
· Total budget £16.7million comprising £12.7 million capital budget and £4million major repairs reactive unplanned programme budget
· The board were advised that there were areas of slippage totalling £5.8 million
· Updates were provided for planned works and retrofit programmes and where there are areas of slippage
· Planned works approach now data-led; initial uncertainty around scope (partial vs full replacements).; review in progress forming basis of £4m budget.
· Collaboration with Finance has led to budget reprofiling — all budget holders now sit under Property Services for next year’s planning.
· Repairs & Maintenance Contract updated: kitchens and bathrooms moved from reactive to planned programme, aligned with voids for efficiency.
· “Block works” reprofiled by age and condition, creating a more holistic, cross-departmental asset management strategy.

Retrofit Programme:
· Programme progress slowed due to high number of non-traditional buildings.
· Some properties identified as unsuitable for retrofit 
· future decisions to balance cost-effectiveness and new build priorities.

Chesil Lodge Planned Works:
· Mechanical ventilation system replacement expected summer next year; suggestion made to start earlier to complete before warmer months.
	


























Find out if possible to bring forward works for  Chesil Lodge before the Summer.

	


























Paul Woodham
	


























13/01/2026

	5. Big 6 compliance policies- update from Customer Armchair review- Sarah
	· All teams contributed to policy creation; one-page summaries being prepared for review and will be circulated after Cabinet Committee ratification.
· New policy and procedure cycle now in place, providing a more robust framework.
· “Armchair Reviewers” group name queried; confirmed tenants approved the title.
· Tenant Satisfaction Measure (TSM) surveys issued, though response rates are lower than previous rounds.
· Councillors requested earlier involvement in policy development, noting that current input stage is too late for meaningful influence.
	





Promote TSM Surveys


Discuss Councillor involvement at early stage of Policy creation.
	





Tenant Partnership Team

Cllr Horrill / Cllr Reach/ Sarah Hobbs 
	






October 2025



13/01/2026

	6. Annual Report 24/25 – Sarah Hobbs
	· It was raised that context was missing for the Annual Report . 
· It was suggested there should be an Introduction.
	Apply changes to Annual Report 
	Sarah Hobbs
	31/10/2025

	7. Housing Revenue Account 2025/26 outturn and 2026/27 budget setting- Simon Hendey
	Simon Hendey updated the Board about the HRA budget deficit and that decisions need to be taken to manage spend for 2026/27; he explained the causes of the budget deficit- as below- and advised TACT board of the extraordinary board meeting arranged for 18th November 2025- agenda item 10-  in order to seek the views of the board about how this can be addressed: 

· Increased interest due to underspend and revenue return; Board acknowledged planned deficit is expected and managed
· Reported that Q1 closed £60,000 better than forecast; Q2 results to be shared at next meeting.
· Example given: “Waking Watch” costs and compensation contributed to managed deficit
· Reassurance provided that finances remain stable and well-controlled.
· Identified pressures for next year’s Business Plan, particularly around repair cost provisions and corrective works in the Retrofit programme.
· Contractors responsible for errors to be approached; Board reminded that all contractors must first be given the opportunity to rectify issues.
· Discussion held on ensuring contract performance is appropriately monitored and challenged.

· Risk Management raised — agreed to include a Service Risk Register in the forward plan.




· Consideration given to bringing forward the Asset Management software module.

	 







Provide assurance to the board that robust contract management is in place and monitored




Service Risk Register to be added to the Forward Plan and presented at next Board Meeting
Update to next TACT Board meeting 

	








Paul Woodham









Yvonne 
Anderson




Paul Woodham 



	








13/01/2026










13/01/2026





13/01/2026





	8. Suggested stock tour- Yvonne Anderson
	The TACT stock tour date was confirmed, in Yvonne’s absence – as Wednesday 29th October
	Full details to be circulated 
	Tenant Partnership Team
	ASAP

	9. TACT meetings forward plan - Cllr Reach- Information/ discussion
	· Outcomes of Resolve and ASB Review & Action Plan will be presented at next Board.  
· My Winchester Tenancy to be discussed at next Board Meeting
· Service Risk Register to be presented at next Board Meeting

· Annual Report 2024/2025
· Complaints - Report to the next Board on lessons learnt and what has changed after the complaints received
	All added to forward plan



Report to the next Board on lessons learnt and what has changed after the complaints received. 
	






Sarah Hobbs
	13/01/2026






13/01/2026

	10. Extraordinary meeting- HRA Budget
	As discussed in Item 7 - a TACT extraordinary meeting on the HRA budget consultation on 18th November and invites will go out for those joining online. 

	 Invites to be forwarded
	Tenant Partnership Team
	ASAP

	Date of next meeting

	Date of next TACT meeting: 13/01/2026, 6pm – 8pm, St Giles Room 
	Agenda and papers to be circulated 1 week beforehand 
	Tenant Partnership Team
	ASAP
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