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TACT BOARD MEETING - AGENDA
Date: 15 October 2025
Time: 6:00 pm - 8:00 pm
Location: Boardroom Meeting Room (West Wing)– Winchester City Council Offices


1. Minutes of previous meeting- Cllr Reach 
2. Feedback from Housing Improvement Workshops- TACT Board
3. Performance: 
Q2 (July/ August/ September) compliance scorecard & Housing dashboard - Yvonne/ Paul
Housing Ombudsman complaints- Sarah  
4. 2025/26 Capital programme update- Yvonne/ Paul
5. Annual Report- Sarah 
6. HRA 2025/26 outturn and 2026/27 budget settings- Simon
7. Suggested stock tour dates- Yvonne 
8. TACT meetings forward plan - Cllr Reach- Information/ discussion
9. Meeting reflection- TACT Board 
10. Extraordinary meeting- HRA Budget Consultation on 18/11/2025 at 6pm, Boardroom (West Wing)

Date of next TACT meeting: Tuesday, 13/1/2026; 6pm – 8pm, Boardroom (West Wing) 
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