Winche_ste_r
/ City Council

FOI REF: 16322

RESPONSE SENT: 04/12/2025

Request

Please could you tell me yourTransformation 'Actual Spend' for the financial year 2024 / 2025.

This is speficially a 'team’ that supports Transformational change / projects at the local
authority.

To support in locating this spend, roles could be titled "Change Management", "Project
Management, "Business Analyst", 'Cl Practitioner’, 'Change Officer', 'Change Lead',
'"Transformation Team', 'Transformation Project Management', 'Business Change Analyst'.

Likewise to support, teams could be "Transformation Unit", "Transformation Team", "Change
Management Team". "Strategic Insight Unit", likely within a Corporate Resources department,

Response
In the financial year 2024/2025 we have spent £369,284 on Transformation.
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