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RESPONSE SENT: 18/11/2025

Request

I am conducting research into collaborative insurance procurement models for municipalities in
the Netherlands and would like to learn from examples in the UK — in particular, the Hampshire
Insurance Forum (HIF).

| understand from several council papers (for example, from New Forest and Winchester) that
an Options Appraisal was prepared by JLT Public Sector Risk Practice around 2013, which
helped shape the HIF’s approach to joint insurance procurement.

Under the Freedom of Information Act 2000, | would be very grateful if you could share a copy
of that Options Appraisal, or any available summary, executive findings, or key conclusions from
it. If the full document cannot be released, | would appreciate any information you can provide
about its content, authorship, and commissioning process.

Electronic copies (PDF or similar) would be perfectly fine.

If another authority now holds this material, please let me know, or feel free to transfer the
request as appropriate.

Response

At the time the request was made, Winchester City Council did not hold a copy of the
Options Appraisal.

The process was led by Fareham Borough Council on behalf of a number of
Hampshire local authorities — and we would suggest that you contact Fareham direct.
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