ESTATES PORTFOLIO PLAN 2017/18

Clir Steve Miller

‘As Portfolio Holder for Estates | am committed to ensuring that the Council makes best use from

the assets and properties included in its estates portfolio.

The Council has a comprehensive Asset Management Plan which is the foundation for the invest-

ment in property over future years and will see the development of some of our assets to support
the Council’s priorities for the community and businesses.’

Priorities for 2017/18:
Delivering an entrepreneurial approach to efficient public services

. Seek to secure partners for a public service hub to be based around the City Offices/ West
Wing/ Guildhall buildings

Winchester District will be a premier business location
. Increase office supply of 140,000ft on the Station Approach site by 2022
Improve the health and happiness of our community

. Promote active communities by prioritising sports and physical activity programmes funded
from the Council’s grants programme.

A Blueprint for

Winchester’s Future .
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