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Winchester’s First Cultural Strategy

e ——

* Adopted December
2013

e Launched at
Winchester: Cultural
Capital, February 2014

e Objective: to establish
Winchester as a vibrant
centre for contemporary
culture and creative
enterprise alongside its
reputation as a world-
class heritage
destination

“The cultural and creative sector
creates £119m of Gross Value
Added (GVA) and supports
around 5,000 jobs across the
City and District. This means
that Winchester City Council and
Winchester BID’s support for the
cultural and creative sector yield
far greater return than their

investment.”

The Economic Impact of Culture in
Winchester : BOP Consulting 2013
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Winchester’s First Cultural Strategy
e ——

“Winchester District scores high on some...success factors.
Its quality of place and quality of life give it a distinct
advantage. It currently has plenty to attract businesses,
Investment, creative talent, expertise, and the workforce
needed to build a successful place; but there is still a
considerable amount to do to sustain success and move

from good to outstanding.”
WIN : WIN October 2012

So what has Winchester City Council been doing?
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Visit v nchester

Vibrant. Ancient. Cultured.

FESTIVALS IN
WINCHESTER

PeEst . Watch the
Festivals in
Winchester film

" 0 .j Marwell’s
KLF RGD 'S Zany Zebras

KINGDOM

Marketing and promotion of the district as a
creative place — essential to enhance
Winchester’s reputation and image, and to
sustain and develop footfall


http://www.visitwinchester.co.uk/
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Media visits

« Themed editorials
 Visit Britain campaigns

A feast of music, litsrature, theatrs and
the visual arts in this historic city from
1t - Gth July,
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Convening a cultural leadership group — a small
active group of key influencers such as WCC, the
University of Winchester and Winchester School of

Art, working in partnership to enact the strategy

Ed D'Souza
Head of
School, WSA

Kay May
Director of
External
Relations, WSA

Tony Dean
Dean of
Cultural
Engagement,
UoW

Eloise Appleby
Assistant Director
(Economy &
Communities)

Kate Cloud
Head of Economy &
Arts

Carol Hussey
Economy & Arts
Support Officer



CLG - Terms of Reference

Purpose

The Cultural Leadership Group (CLG) is both an advocate
for and driver of the creative and cultural sector across the
Winchester District.

Its principal function is to ensure that the sector is able to
make a recognised and significant contribution to the

economy and the quality of life of the Winchester District and
beyond.
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CLG - Terms of Reference
- ——
Objectives:

Voice ideas for exciting new developments and secure the necessary
commitment to realise them

Provide the high level strategic support that will move new
developments forward in a timely and effective way, and with
maximum impact

Ensure that the sector makes better use of the assets already
available, including physical spaces and places, finance, people and
organisations

Draw together a wide spectrum of stakeholders, from within and
outside the sector, to support the delivery of the cultural strategy

Add value to and not duplicate work that is already planned or in hand
under the auspices of other bodies or individuals
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Cultural Network
_ - ———
Principles:

Curated by a range of individual creative/heritage organisations
Topics to appeal to broad range of practitioners/participants

A platform for collaboration

Not reliant on the City Council

Topics have included:

Abbey House — workspace

Chesil Theatre — past and future

Winchester Science Centre - The Observatory project
Theatre Royal Winchester — partnership challenge
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Facilitation and brokerage with partner

organisations including other funders —

maximising the leverage effect of WCC
funding and support



Proactively seeking to develop creative workspace —
using local intelligence and influence to help
generate opportunity

The Old Goods Shed, Barfield Close

Refurbishment of the
Old Goods Shed

Old
Depot
W Le= Site,
M., Bar End

Stanmore
Library




YARD ATTHE SCREEN

at Wmchester Everyman Cinema
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Providing favourable rent for start ups and not-
for-profit creative enterprise — key to graduate
retention and business incubation



Providing discretionary rate relief for not-
for-profit cultural groups — a key
contribution to financial viability and income

generation

FORT .NELSON



http://www.bing.com/images/search?q=Hinton+Ampner&id=713AD6F014F4F6038ADF47D24C5F2CE3C7589CFC&FORM=IARRTH
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The arls doctor will see you now
Press Release: 22/04/20146
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Fres surpeny sasions 1o Winchester.based arsts wil comnue i the cay's
AfCaft in Jewry Street monthly until Febfuary 2017

The first sossion i on Thursday 28 Aprd from Gam in 1pm, bul you wil need 1o
Book 4N appalsavant

#1you are  creative bosiess basod in e Winchestor area, o1 s thinking of
BUTAG LD r. I At Avisiry SardACE CAN SLEkt Wi profeasknal devaipmant
Topics covessd includs besinass plans, canh-Aow forecass, markeing and
commurications, both on- and offine

Specialised advice is o svaisbie on publishing work. approaching agents, writing
v sgplications are funding sdvice. netwerking and finding opportunises fo
ShOwEkse work

. bl 3 10 $upp i their journey b

sy sulamatie an probiatia s,
Cratve genvis appicat o for (he service can indlude fre-ar, ediles, graphic design, danco, thoat, fim,
miedia, SCulbtune. jewelary, ROAITY OF ReW WITNG
Looal artet Ly Mel.oug 1in, whe has bensfted frem (he servics, said
"1 found the Arts Advisory Senvice incredibly heiplul. As an artst | ohen work on sy can s o be u»
nd Paul and 10 discuss my work and Hwas informatue.
aipa me 1 focus. It alss made e mars confnt. | am veey (ratedl and | loe! acky 1o
doornten”

Hate Cioud, Winchester Gty Councls Haad of Eccromy and Ars, ddded

“Wo ar deightnd 12 bo suppen ko this hich ghves e

prac

Wincatar City Councll R agpcined e Crustiv Ensteigh aam ot :umoﬁ Bereugh Coundl 1o providt
sarvice b Winchesler biesed artals. Linger sesaions wik nged al ona of the Creath
Peint, Tha Sering Cfics & the Tee-Hub,

To e the dates o ot sessions s appcation s plawse wws e Winchsior Gity Councl wets 4

ek ical [hiig M wischerlar gov uklcom

advisareaenvicn)
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Charity support today for a sustainable tomorrow
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" from Bam bo 1pm: 28 danuary, 35 Fabruay and 31 March

Digital High Street
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Helping you get your business online

A i
Winchester artists and creative businesses to receive free

business advice
Fress Release: 19/01/2014

Liste
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Calling all Winchester artists
Press Release: 19/01/2015

i G e S -
Pty
Winchestor Cly Councll nas enlisied the sxperiise of the Creative Eastisigh team &
Eastisigh Borough Counl to provide a now, froe advisory senvice for arts
pracitioners based in the Winchester area.

inchesier City ..n:lrrJH o mkmy service for arts practitioners Dasca inthe
nchester ares has been extended due to papular demanc.

Surgary sessions will ake place in the cly's Arlcaté in Jewry Sireel on Thursdays

Eniropranaurs coarating a creative business, 67 cONSicening & $1an-up in siher fing-
aet, toxtiles, graphic design, dance, theatrs, fim, video games, music, medis
sculpture, jewsllary, posiry o new wriing, will continise to benafit from this fes
busimess support
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The arts advisory service can aasisl with peolessional development, including

suppart with preparing business plans and cash-fow forecasts, marketing and
communicalions sdvice, supgart with crealing and mainiaining 3 profesaional oniine
prasancs, advics on publishing work and agonts, wiiting grant apph: L
Inding opposunitias 1o showeass their wark.

advice

It you are operating a craative business, or thiniing of starfing one up in fina &,
fautias, graphic dosign, dance, thantrs, film, vided games, misss, meds, sculplue,
Th service doss not criqua wark, but Skns 1 Suppart acita n thir fourney 10 bacoming sustainabie and | 1770 POSUY O new urilng, the tis service could be for you

The businass advisory senice can assist with professional develapmant, Including
heip preparing busingss plans and cash-flow forecasts, marketing advice, creating
and maintaining a profassional online presence, acvice on publishing work and
appranching agents, making gen! appications, funding advice, networking and
firwding cpporturities fo showcese work. The service i not able to critique work,

Winchestor City Council & Ralsing with the expertise of the Creative Eastisigh toem st Esstieigh Borough Ci
e Acvisory senice on its behall

Aurtists can op to attend one of the suigeny sessions of sllend a longer session wilh an sdvisor al their offia
any one of the Creative Eastiaigh hubs: The Point, The Sorting Office cr the Tec-Hub

Clir Roban Hummby, Leadss of Winchaster City Coundd, with Partio ¢ Arts and Culture, said

Cilir Jamaes Bryrmes, Winchester Gity Councils Portfoso Hoider for the Local Economy, said:

1 am excited tha! Winchesler Cily Council i able & offer ths sarvice o budding artsts. Qur cublral strategy acagted last
yoar that Gudturs ane significant sontribuiars fo the scanamic praspenty of the Distist They also
enhance socil wilk-being, improve the quality of the envirconmen! and encourege chic pride,

The popularity of thiz service, hreugh botf the surgery seasions and e office-bazed appointments &!
cammunity Is growing and davaicping, Winchester City Council is daighied 10 be abie 40 provida tis sery

Those wishing to use the ars adviacry servios musi ba based in 1he Winchastar District and shoulkd complal
form whiich can be dewnioaded onling here; a0y sis-pelvigory  Those wishing to use the new ars advisory sorvice must be cased in the Winchaatar District and should complata an inal
enquiry form which can be downloads A

ordine 8% waw, goy a1 ¥ Baryicnl

(hshi:Merarw slnchogber oo s omenyrity i .

IBte e winhe stes. ger. uklc t3-advisary-ssevice]

The form will ghve you the opporunity 1o give background 1o your practice of business and ta lef thase helping you know what kind
of suppent you are looking for. Foliowing this, Creative Eastieigh will contact you to book a face-io-face appointment with an
‘mcvisor at their oifices which are located 2 any one of Creative Eastieigh hubs, The Paint, The Soring Offioe or the Teo-Hub

aov.uk

For further information about the arts advisory servioe |
fmailng e k]

Digital Business SKkills

Support for capacity building, training and professional
development — recognising the needs of voluntary
organisations for help to become more resilient and mature
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THE HAMPSHIR

WINE FESTIVAL
WET PICNIC e
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s CLUUSE  Birdhouse Studio
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WINCHESTER
SHORT FILM

scdm.co.uk

e MUAICEETVAL 2015 &

Designated arts grants and advice on alternative
sources of funding — to maintain capacity and
provide match funding; to align creative activity
with other WCC policy objectives
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By categories

Things to do (16)

History & heritage
o2)

Walks, tours & talks
(8)

Attractions (6)

Museums & galleries
)

Gardens & parks (2)
What's on (2)

History & heritage
12)

Walks, tours & taks
@

Museums & galieries
@)

Live entertainment (2)

Arts & culture (2)
Shopping (1)

vintage (1)

Book shops (1)

Home & garden (1)

Gifts, galleries &
antiques (1)

New Winchester
Guest Magazine

L 1w Lelo]=]
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History & heritage Winchester:

Original seat of

Winchester i Winchester Tudor
Cathedral - el Trail

itinerary
cryo ciy cantre

History & heritage

Guided walking
tours of Winchester

City centre

Museums & galleries History & heritage Winchester

launches wolf Hall

Winchester Science  Winchester City Mill 5
tourist trail

Centre & & shop
Planatarium ity centre

Around Winchestar

Co-ordination of information and publicity, access to
district-wide networks for the purposes of audience
development and marketing
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The Mayor of Winchester's

Community Awards

This certificate is
presented to

The Worthy Players

in recognition and grateful
appreciation of service to
the community

2013 - 2014

 Recognition events

e Staff volunteering leave

e Partner organisation status
e Honours nominations

* Invitations to VIP events
 Grants

o Officer support / advice

Acknowledgement of and support for the very
substantial voluntary effort on which the

sector depends



Look In,
Look Out —
e The

. Observatory

Berewood Public Art
Support for projects that establish Winchester as a
leader in cultural excellence — investing in securing the
conditions, spaces and resources that enable artists,
makers, designers and performers to create work of
distinction
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THEATRE ROY?

Encouraging projects that support the development
of participation and attract new audiences — socially
and geographically



Winchester’s First Cultural Strategy
e ——

What next? And how are you making your contribution?

© NOoO Ohs wDdPE

A Bold Vision — making the case for culture

Connect Up Culture — Cultural Leadership Group
Using the Knowledge: Culture Network Winchester
Fresh Pastures: wider creative exchange

Working the Assets: the city as stage, screen, canvas
Creation Places: sites, spaces, labs

Realising Potential: participation and engagement
Digital Media: new opportunities
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