
 

To be eligible for the programme, each family must have at least two of the above six family problems and a child under the 
age of 18. 

Website: www.hants.gov.uk/supporting-troubled-families 

Family Problem Headline Indicators Descriptor Outcome measures

EDUCATION

CRIME AND ANTI -
SOCIAL BEHAVIOUR

CHILDREN WHO 
NEED HELP

EMPLOYMENT AND  
RISK OF FINANCIAL 

EXCLUSION

DOMESTIC 
VIOLENCE AND 

ABUSE

FAMILIES WITH 
HEALTH PROBLEMS

· School attendance or exclusion

· Anti Social Behaviour

· Youth or Adult Offending

· Families identified by Early Help 
(EH) Hubs

· Pre-school children who don’t 
thrive

· Children going missing 
(MISPER)

· Adults out of work

· Young people at risk of not in  
education , employment , training

· Families at risk of homelessness 
or unmanaged debts

· Victims of Domestic Violence/
Domestic Abuse (DV/DA)

· Perpetrator of DV /DA

· Adults/children with physical / 
mental health problems

· Adults/children with drug /alcohol 
problems

· Unhealthy weight and/or 
malnutrition concerns

· Persistent absence (DfE definition)

· 3+ Fixed or Permanent exclusion in last 
academic  year

· Offenders on licence /supervision orders

· Offenders 12 weeks prior to release from 
custody

· Recorded ASB /noise nuisance incidents

· Early Help Assessment scores

· Early Years Foundation Stage guidance

· 2yr old Health Check scores

· Children /Young People Reports

· Adults in receipt of out of work benefits

· DfE participation definitions (NEET)

· Eviction order , Notice of seeking 
possession, credit card loans, rent arrears

· Government DV /DA definition

· Young People or adults known to police as 
DV/DA perpetrators

· Children or adults with identified  Tier 1 or 
2 mental health needs not engaging with 
available support

· Excessive drinking (3-4 units per day men , 
2-3 units women) and /or erratic behaviour 
(substance misuse)

· Over or underweight as per BMI definition

1

2

3

4

5

6

· School attendance above 90%

· Reduced exclusions

· Reduced offending

· Compliance with licence

· Reduced ASB

· School attendance or exclusion

· Improved EH outcomes

· Increased level of development/Health 
check score

· Reduction in MISPER

· Adults in work

· Young People in education , employment 
or training

· Secured tenancy and /or managed debts

· Reduced number of reported domestic 
incidents

· Reduced risks to victims

· Sustained perpetrator support /
engagement with approved programmes

· Improved physical and mental health

· Sustained engagement with drug /alcohol 
misuse  support
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At the point of identifying a 
family with concerns you need 

to consider
①

Are there 
potentially 

safeguarding 
issues?

Yes

No

Contact Hants Direct
Phone number 
0300 555 1384

Assessed by 
Hants Direct 

at LEVEL 3 
OR LEVEL 4 

If assessed 
at Level 4

EHH Meeting 
TF

No

Dealt with by EHH

Yes

SRO/LCG
With 

continuation of 
lead professional 

via EHH

Family Plan
Created and 
recorded on 
Safety Net

Does this 
family meet 
Transform

criteria?

Yes

No

Transform

LCG Multi Agency 
Plan

STFP and Early Help Nomination Process
Additional guidance is available on the STFP website

STFP nomination 
to Senior 

Responsible 
Officer (SRO)/
relevant local 
coordination 

group.

If assessed at level 
3  or on 

completion of  an 
Early Help 

Assessment and 
TF checklist from 

professional.

Meets social 
care threshold?

②

No

Children in Need 
Team with 

consideration for 
STFP

③

TAF with 
consideration 
for STFP with 

lead

Key transition 
point from level 4 

to level 3 then 
consideration for 

STFP 
④

Local 
arrangements for 

collation of 
information and 
checking agency 

systems for 
conformation. 

Local discussion 
and decision by 

SRO

Yes

Social Care 
Referral and 
Assessment 

team

Can have a lead 
professional via TAF

Are there 
outstanding 

needs? 

Yes

No

No further 
action

Early Help Hub 
(EHH)

Yes

No



 Detailed Headline Criteria Detailed Success Measures 

1 

EDUCATION - Households where a child: 
A) Has less than 90% school attendance for an average across the last 12 months. 
B) Has received at least 3 fixed term exclusions in the last 3 consecutive school terms; 
C) At primary school has had at least 5 school days of fixed term exclusion in the last 12 months; 
D) Of any age who has had at least 10 days of fixed term exclusion in the last 12 months 
E) Has been permanently excluded from school within the last 3 school terms; 
F) is in alternative educational provision for children with behavioural problems. 

Households where a child: 
A) Has more than 90% school attendance for an average across the last 12 months 
B) Has received fewer than 3 fixed term exclusions in the last 3 consecutive school terms, or the child at 
primary school has missed fewer than 5 school days of school due to fixed term exclusions in the last 12 
months; or the child of any age has missed fewer than 10 day of school due to fixed term exclusions in 
the last 12 months 
C) Has been attending mainstream school within and has had more than 90% attendance across the last 
12 months. The child who is in alternative education provision for children with behavioural problems has 
had more than 90% attendance across the last 12 months 

2 

CRIME & ANTI SOCIAL BEHAVIOR - Households including: 
A) An adult or child with a recorded anti-social behaviour (ASB) incident in the last 12 months. 
B) A child who is known to YOT and has committed a proven offence in the previous 12 months. 
C) An adult prisoner who is less than 12 weeks from release date and will have parenting 
responsibilities on release. 
D) An adult who is currently subject to licence or supervision in the community, following release 
from prison, and has parenting responsibilities. 
E) An adult currently serving a community order, or suspended sentence who has parenting 
responsibilities. 

Households where: 
A) At least a 60% reduction in ASB incidents in the last 6 months in comparison to the number of ASB 
incidents in the previous 6 months 
B) The number of substantive YOT outcomes for the child needs to be reduced by at least 33% in the 
last 6 months, in comparison to the previous 6 months. 
C) The adult is complying with his/her post release plan and has not reoffended in the last 6 months post 
release 
D-E) The adult is complying with their supervision/ licence/ community order and the overall offending in 
the last 6 months has been less than 33%, in comparison to their average level of proven offending in the 
previous six months. 

3 

CHILDREN WHO NEED HELP -Households where a child: 
A) Has been identified and assessed as needing early help. 
B) Is not taking up the free Early Years Education offer 
C) Has developmental delays identified at the 2 year old health check 
D) Does not achieve a Good Level of Development (GLD) and in particular does not achieve the 
expected or greater level of development in all Personal Social Emotional Development aspects  
E) Has been reported missing from home (MISPER) 

Households where a child: 
A) Early help assessment outcomes show significant and sustained improvement over a six month 
period 
B) Is taking up the free Early Years Education offer for at least six months 
C) Developmental delays have significant improved over a six months period (e.g. evidenced in the 
health check scores) 
D) By the end of Yr1 internal school tracking indicates the child would have a achieved a GLD 
E) The number of times the child has been reported missing over a six month period has been reduced 
by at least 60% compared to the previous six months. 

4 

EMPLOYMENT & RISK OF FINACIAL EXCLUSION - Households where: 
A) An adult is in receipt of out of work benefits. 
B)  A young person who is about to leave school, has no/ few qualifications and no planned 
education, training or employment. 
C) A young person is not in education, training or employment. 
D) The family received a warning letter for breach of tenancy 
E) The family member received a notice of Seeking Possession (NOSP) 
F) The family member received an eviction order 
G) The family is in rent arrears and/or has unmanaged debts (for example credit card loans, school 
meals) 

Households where: 
A) The adult is in employment and has not been in receipt of out of work benefits for 13 weeks 
(Employment and Support Allowance, Income Support, Incapacity Benefit, Carers Allowance or 
Disablement Allowance) or 26 weeks (Job Seekers Allowance) 
B-C) The young person is in education, training or employment for 6 months. 
D) The family has complied with the tenancy conditions and no further breach of tenancy has occurred 
for at least six months 
E-F) Eviction has been prevented and the family member has complied with the tenancy conditions for at 
least six months. 
G) A debt management plan is in place and followed through by the family for at least six months 

5 

DOMESTIC VIOLENCE AND ABUSE - A household where: 
A) A young person or adult known to local services as having experienced domestic violence or 
abuse in the last 12 months 
B) A young person or adult known to the police as having perpetrated an incident of domestic 
violence or abuse in the last 12 months 
C) The household has been subject to a police call out for a domestic incident in the last 12 months 

A household where: 
A) A 60% reduction in recorded/known domestic violent or abuse incidents over a six month period 
compared to the pervious six months (e.g. evidenced through DASH risk assessment) 
B) The perpetrator of domestic violence or abuse has engaged in a support programme and sustained 
the engagement over a six month period. 
C) A 60% reduction in recorded/known domestic or abuse incidents over a six month period compared to 
the previous six months 

6 

FAMILIES WITH HEALTH PROBLEMS - Households where: 
A) An adult with mental health problems who has parenting responsibilities or a child with mental 
health problems 
B) An adult with parenting responsibilities or a child with a drug or alcohol problem. 
C) A child or an adult is affected by excess weight (overweight, obesity) 
D) A child or an adult is affected by malnutrition 

Households where: 
A) The Child or adult is receiving (and engaging with) support and there has been a sustained 
improvement in physical health and wellbeing over a six months period. 
B) The child or adult is positively engaging with the treatment for drug or alcohol abuse over a six month 
period. 
C) The child completed a MEND programme and /or made an appropriate behaviour change,  
The adult achieved the set 12 week weight loss 
D) The Child or adult is positively engaging with the support over a six month period and /or made 
appropriate behaviour changes 
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