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• Adopted December 
2013 

• Launched at 
Winchester: Cultural 
Capital, February 2014 

• Objective: to establish 
Winchester as a vibrant 
centre for contemporary 
culture and creative 
enterprise alongside its 
reputation as a world-
class heritage 
destination 

“The cultural and creative sector 
creates £119m of Gross Value 
Added (GVA) and supports 
around 5,000 jobs across the 
City and District. This means 
that Winchester City Council and 
Winchester BID’s support for the 
cultural and creative sector yield 
far greater return than their 
investment.” 
The Economic Impact of Culture in 
Winchester : BOP Consulting 2013 
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“Winchester District scores high on some...success factors. 
Its quality of place and quality of life give it a distinct 
advantage. It currently has plenty to attract businesses, 
investment, creative talent, expertise, and the workforce 
needed to build a successful place; but there is still a 
considerable amount to do to sustain success and move 
from good to outstanding.”  
WIN : WIN October 2012 
 
So what has Winchester City Council been doing? 
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Marketing and promotion of the district as a 
creative place – essential to enhance 

Winchester’s reputation and image, and to 
sustain and develop footfall 

http://www.visitwinchester.co.uk/


Discover Winchester PR 
Consortium 
 
• Year round 

professional PR 
agency support 

• Media visits 
• Themed editorials 
• Visit Britain campaigns 

 



Convening a cultural leadership group – a small 
active group of key influencers such as WCC, the 

University of Winchester and Winchester School of 
Art, working in partnership to enact the strategy 
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Purpose 
The Cultural Leadership Group (CLG) is both an advocate 
for and driver of the creative and cultural sector across the 
Winchester District.   
 
Its principal function is to ensure that the sector is able to 
make a recognised and significant contribution to the 
economy and the quality of life of the Winchester District and 
beyond.  
 
 

 

CLG - Terms of Reference 



Objectives:  
• Voice ideas for exciting new developments and secure the necessary 

commitment to realise them 
• Provide the high level strategic support that will move new 

developments forward in a timely and effective way, and with 
maximum impact 

• Ensure that the sector makes better use of the assets already 
available, including physical spaces and places, finance, people and 
organisations 

• Draw together a wide spectrum of stakeholders, from within and 
outside the sector, to support the delivery of the cultural strategy 

• Add value to and not duplicate work that is already planned or in hand 
under the auspices of other bodies or individuals 
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Principles:  
• Curated by a range of individual creative/heritage organisations 
• Topics to appeal to broad range of practitioners/participants 
• A platform for collaboration 
• Not reliant on the City Council 
 
Topics have included: 
• Abbey House – workspace 
• Chesil Theatre – past and future 
• Winchester Science Centre - The Observatory project 
• Theatre Royal Winchester – partnership challenge 

 
 

Cultural Network 



Facilitation and brokerage with partner 
organisations including other funders – 
maximising the leverage effect of WCC 

funding and support 



Proactively seeking to develop creative workspace – 
using local intelligence and influence to help 

generate opportunity 

The Old Goods Shed, Barfield Close 

Stanmore 
Library 

Old 
Depot 
Site,  
Bar End 



Providing favourable rent for start-ups and not-
for-profit creative enterprise – key to graduate 

retention and business incubation 



Providing discretionary rate relief for not-
for-profit cultural groups – a key 

contribution to financial viability and income 
generation 

http://www.bing.com/images/search?q=Hinton+Ampner&id=713AD6F014F4F6038ADF47D24C5F2CE3C7589CFC&FORM=IARRTH
http://www.bing.com/images/search?q=Hinton+Ampner&FORM=IARRTH&ufn=Hinton+Ampner&stid=b9e631e5-1119-094f-53d4-6ab2d9e37beb&cbn=EntityAnswer&cbi=0&FORM=IARRTH


Support for capacity building, training and professional 
development – recognising the needs of voluntary 

organisations for help to become more resilient and mature 



Designated arts grants and advice on alternative 
sources of funding – to maintain capacity and 

provide match funding; to align creative activity 
with other WCC policy objectives 



Co-ordination of information and publicity, access to 
district-wide networks for the purposes of audience 

development and marketing 



Acknowledgement of and support for the very 
substantial voluntary effort on which the 

sector depends 

• Recognition events 
• Staff volunteering leave 
• Partner organisation status 
• Honours nominations 
• Invitations to VIP events 
• Grants 
• Officer support / advice 
 



Support for projects that establish Winchester as a 
leader in cultural excellence – investing in securing the 
conditions, spaces and resources that enable artists, 
makers, designers and performers to create work of 

distinction 

The Handlebar Cafe 

Berewood Public Art 

Jenny Muncaster TV 

Look In, 
Look Out – 
The 
Observatory 



Encouraging projects that support the development 
of participation and attract new audiences – socially 

and geographically 



What next?  And how are you making your contribution? 
 
1. A Bold Vision – making the case for culture 
2. Connect Up Culture – Cultural Leadership Group 
3. Using the Knowledge: Culture Network Winchester 
4. Fresh Pastures: wider creative exchange 
5. Working the Assets: the city as stage, screen, canvas 
6. Creation Places: sites, spaces, labs 
7. Realising Potential: participation and engagement 
8. Digital Media: new opportunities 
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