
HOUSING
OPTIONS -
HOW WILL IT
WORK FOR YOU?
The aim of the Housing Options
exercise is that it will improve
services, so what has been done
so far?

We have received an interim Stock
Condition Survey and more details
of this will be coming to you soon.

A Housing Options appraisal
steering group has been set up
with five tenants and five city
councillors, as well as officers.  This
is going to try and assess how tenants
throughout the whole of the
Winchester district will be consulted.

CONTINUED ON PAGE THREE
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Tenants Bryan Whitfield (left) and Alan Rickman
(right) welcome aboard our Independent

Tenant Advisors from TPAS, Jane Eyles 
and Simon Martin.
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WEEKESTART
Martin Nel welcomed everyone and
gave a brief introduction to the
evening, before handing over to our
guest speakers Luke Bingham from
Winchester City Council and WPC Liz
Hayes, who spoke on Neighbour
Nuisance and Antisocial Behaviour.

The evening was one of lively debate
with everyone expressing their
concerns.  A number of questions were
discussed at great length, ranging from
graffiti on garage doors to 'there's
nothing for the youngster to do', as
well as who cleans up the litter in the
parks and play areas?  We then
appealed to everyone to sign up and
help us to form the Weeke Group.

Also on hand were Glynis Cole - Tenant
Participation Manager, Zadia Green -
Tenant Participation Officer and Amber
Crosskey - Area Housing Manager.  Cyril

Gilbert-Wood, the afternoon TACT
Chairman and other members of the
TACT group also attended to lend their
help and support.

Refreshments were then served giving
everybody the opportunity to mingle
and chat over a cuppa and, by the end
of the evening we had gained support
from a number of residents.  We will be
organising another meeting soon to
discuss how we can set up the group and
start campaigning to improve the
maintenance and management of our
homes, as well as improvements to our
local facilities.

Thank you to all who attended our first
meeting - it was a magnificent turn-out.

Alan Rickman
Vice Chair, TACT Evening Group
& Weeke Steering Group Member
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We thought that four rows of seats would be ample for our first session.
However, by the start of the meeting we were delighted to discover that no
less than 60 residents had arrived, and nearly every chair in the hall was taken!

CALM
THOUGHTS
Colden Common & Twyford Tenants
Association now has its own elected
committee up and running and the
first issue that it will be tackling is
traffic calming.  If you would like
more information on the work of
this new Tenants Association,

contact the Tenant Participation
section on Freephone 0800 716987.



GET IT TAPED
If you are visually impaired
or have a friend or
neighbour who would like
ConTACT delivered to their
home on an audio cassette,
please call Glynis Cole on
Freephone 0800 716987 for
your copy today. These
publications are recorded by
the Winchester & District
Talking Newspaper
Association.  Larger printed
versions of ConTACT can
also be made available, call
the above Freephone
number to obtain your copy. 

TACT MEETING DATES
TACT meetings are open to all City
Council tenants and leaseholders and
new members are always welcome.
Meetings of the Afternoon Group are
held on Wednesdays at Makins Court,
Alresford (from 2-4 pm), and of the
Evening Group on Wednesdays at The
Guildhall, The Broadway, Winchester,
(from 7.30 - 9.30 pm), unless held
jointly - see dates below:

17 March - Joint meeting

21 April

5 May - AGM

16 June

21 July
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SPREADING
THE WORD
Many of our Tenants Associations
are producing their own excellent
newsletters now, so if you have
not had a copy through your door
recently, please call Glynis Cole on
Freephone 0800 716987.

M X A I F T A R A C I K W Q P
O U O P A L E M E R A L D S U
O L N U C U H R S Y E V O H M
N R N I E H L C X S L K P X R
S A H E T O Q G T T S S O T A
T E L E C A R B G A A A B H H
O P C K O K L O P L W R Q S C
N N E W S K L P C Z O B I M H
E T L Z D D H A A O G L O S A
S T E R L I N G C E V R H F I
K Q M B R T A H W E R O S T N
N F A E J T I M R Q I T M L D
I T N A E C I A O Z O H E U Z
L N E D C T G A R N E T G U Z
K E S S P V O P E A D J A K R

GEM OF  A  WORDSEARCH

Agate

Necklace

Facet

Chain

Silver

Links

Diamond

Bracelet

Pearl

Garnet

Choker

Stone

Moonstone

Enamel

Carat

Sapphire

Gold

Crystal

Beads

Opal

Fobwatch

Charm

Sterling

Locket

Emerald

Brooch

Platinum

Gems

Clasp

Tiara

Get out your rocks for this edition's Wordsearch and see if you can find the

precious stones and jewellery hidden in our puzzle.  Provided that you are

the first correct entry drawn out of the hat by Friday 9th April 2004, £15

worth of vouchers will be on their way to you.

Send your entries to: ConTACT c/o Housing Services, Winchester City Council,

FREEPOST, Licence Number SO6048, Winchester, Hampshire, SO23 9BR.

Name:

Address:

Daytime Phone No:

For competition rules send an SAE to the above address.

�

NOTE: These dates are subject to change.  For up
to date information, contact your TACT Chairs
Bryan Whitfield or Cyril Gilert-Wood, you will find
their details on page 4.



On behalf of all tenants, TACT is the
driving force with the help of TPAS
(the Tenant Participation Advisory
Service) - our newly appointed
Tenants' Friend.

How will they be contacting us?  There
are going to be information-sharing
sessions throughout the whole
district.  Advertising is going to be
done to make people aware of where
the meetings are.  If, as individuals you

want to know more, you can telephone
TPAS on Freephone 0800 1691814.

There is always our Tenant
Participation team, which you can
call on Freephone 0800 716987 if
you want a chat with anybody and
of course our two TACT Chairmen
are always happy to hear from you.
Call either Bryan Whitfield on 01962
777597 or Cyril Gilbert-Wood on
01962 884505.

THE THREE R'S
Rent Restructuring Review

Tenants have been promised a review
of Rent Restructuring by Government
and Winchester's tenants had to
express their concerns to the Office of
the Deputy Prime Minister, John
Prescott, by the end of March.

Your Rent & Business Planning Forum
has undertaken the task of
considering tenants' views and
preparing the letter to central
government, which will have been
sent by the time you read this
newsletter.  These are some of the
views that TACT has been considering:

1. The rent formula - A social rent
formula for all tenants must be
both fair and transparent and the
same for tenants across the
country.

2. Local property valuations -
Consideration must be made for
high valuations for local properties.
Winchester has high property
values which is bad news for low
income tenants.

3. Rural areas - We have high
property values, coupled with
lower manual wages and often a
lack of occupational pension,
creating discrimination.

4. Designated housing - We have
mostly retired tenants with no
Right to Buy, many with small
occupational pensions, who lose
the protection of Housing Benefit.

5. Formula Valuation Date (January
1999) - Any further revision will
have a radical effect upon social
rent increases.

6. Rent setting - The formula
removes landlord discretion by the
threat of a possible loss of subsidy.

7. Rent universality - Social rents
should strive for similar rents for
similar homes throughout the
country.

8. Differential rents - The formula
could set differential rents for
tenants with state pensions and
tenants living in designated
housing.

HOUSING OPTIONS - HOW WILL IT WORK FOR YOU?
CONTINUED FROM PAGE ONE
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Since Ken Gore wrote in the last issue of
ConTACT, he has joined the Serco project
team and now, after two meetings with
their management team to discuss the
service they provided to us, he reports
back on the progress that has been made.

"At these meetings we try to sort out the
problems that you have in getting your
repairs done - and done on time.  Also
attending these monthly meetings are
other tenants, Barry Whitfield and Brian
Hayes; Clive Broomfield - Head of Property
Contracts for the City Council, as well as
surveyors from the Council and Serco
management. 

At the first meeting the outlook was a bit
grim to say the least, with over 30% of
the day-to-day repairs being cancelled, re-
booked, cancelled again and re booked.
Since the appointment of the new
Building Manager this has now started to
show considerable improvement in the
day-to-day repairs and over-target jobs
but they are still running behind by about
7.5% at the last meeting we had in
February. This is still not good enough.

We are keeping a very close eye on them
and how they intend to improve their
performance to give us the service we are
paying for.

To be fair to the SERCO management they
have had staffing problems but this has
now been fixed by employing more
tradesmen.  Also they have had to cancel
work due to tenants not being at home
when the tradesman has called, so it is in
your interest to remember to stay at home
to get your repairs done. If you are out
when they call, then your job will not be
done until it is reported again to the
Council.  Remember it is important to send
in your comments on the green cards. This
gives us a good pointer as to how you see
the contract being run, so if Serco does a
good job for you then put this down and
return it (no stamp needed). Just a couple
of minutes to fill it in and pop it in the
post box is all it takes to help us all get a
better picture and be in a position to try and
resolve matters for the better."

Ken Gore

SERCO FEEDBACK

TACT members from Winchester were
invited to visit New Forest District Council's
Tenant Consultation Group last year to
discuss common concerns.  Of course the
two major issues that dominate our
thoughts at the moment are:
�� Rent restructuring with the Rent Formula
�� Housing Options

We wanted to share information with
them and it was a very useful meeting to
discover where they were in the Housing
Options process. 

It was interesting to find out that they were
much further ahead of us when it came to
the Housing Options programme but that
we had been far more pro-active with

regard to rent setting.  We explained that it
is a view held by TACT for some time that if
tenants have concerns with the rent
formula they must lobby Government and
their local MP and persuade their landlord
to do likewise.  As a result of our meeting,
New Forest tenants are now interested in
setting up their own Rents & Business
Planning Forum.

Another visit is planned soon and we look
forward to more useful information
exchanges and networking opportunities
with our good friends in the Forest.  We
will not only be  discussing Housing
Options progress but comparing our tenant
involvement structure and organisations.

MAKING TRACKS IN THE FOREST



This edition of ConTACT has been produced by a Tenant team
including Cyril Gilbert-Wood BEM, Bryan Whitfield, Brian Hayes,

Alan Rickman and Ken Gore.  

PRINTED ON

ENVIRONMENTALLY

FRIENDLY PAPER

YOU KNOW IT MAKES SENSE
In the coming months decisions will be made concerning your home -
central government is demanding this.  If you are interested in what
happens and want to have a say, why not join one of our TACT groups or
your local Tenants Association?  We believe that this is the best way of
having an input into the future management of your home.  

Call Cyril Gilbert-Wood or Bryan Whitfield if you want to find
out more about TACT.  Their details are below:

Cyril Gilbert-Wood BEM
22 Mountbatten Place
Kings Worthy
Winchester SO23 7PL
Tel. 01962 884505

Bryan Whitfield
20 Hilly Close
Owslebury
Winchester SO21 1LW
Tel. 01962 777597 HG
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THE LANDLORD YOU DESERVE?
Cyril Gilbert-Wood writes, "Before Christmas I attended a local tenants
association meeting arranged by Paul Bungey and his committee in Kings
Worthy, which was advertised all around the village by poster and an
excellent newsletter.

At the meeting we were supported by local member Cllr Robert Johnston;
by our Area Housing Officer - Kate Mooge; by Graham Howard from
Property Services and as always by the Tenant Liaison team - Zadia Green,
all providing their expertise.

As always the meeting before Christmas is part business, part social,
complete with festive music and entertainment and food and drink laid
on by the committee. However, at a time when your landlord is
contemplating radical changes to the management of our homes, I was
disappointed at the turnout.  It led me to think of the saying that goes
something along the lines of "we all get the landlord we deserve".

If you have a view to make, then your local Tenants Association or
your TACT group or any Independent Advisor meeting will provide
you with an opportunity.

WHEN IS IT AN
EMERGENCY?

When is an emergency repair
not an emergency repair?
Your Tenants Handbook is
quite clear on the subject and
we would ask you to refer to
sections 6.3 and 6.11., where
you will find an explanation
for how you could be
recharged for work carried
out in your home.

If a tenant demands that work
is carried out as an emergency
and the work is not, in fact, of
an urgent nature, then they will
be recharged for the cost of the
repair as well as the £60 for the
call out.  TACT supports this
action because the cost of work
to our homes is paid for by all
of us through the Housing
Revenue Account*.  It is unfair
for tenants to pretend that
work is an emergency and then
we have to pay for the privilege.

We are also paying the cost of
repairs to void (empty)
properties, where tenants have
left their homes in poor
condition.  TACT also supports
processing a recharge in these
circumstances, as it is unfair for
the Housing Revenue Account
to carry these costs, as it means
that the rest of us are paying to
reinstate the property.  

* The Housing Revenue Account is a Council 
account into which rents and any money 
from the Government are paid, which pays
for providing your housing service.

TACT AGM
WEDNESDAY 5th MAY 2004

KING CHARLES SUITE, 
WINCHESTER GUILDHALL 

7.00 pm - 9.30 pm

When the new committees for both the
afternoon & evening groups will be elected 

for the coming year

All Welcome
Refreshments will be served after the meeting

Only registered members of TACT 
will be able to vote

For further information contact 
Glynis Cole on FREEPHONE 0800 716987

Wheelchair accessTenants at last year’s packed AGM


